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t e s t i m o n i a l s

Most people live life in a linear fashion by starting with today and 
looking forward to tomorrow, the weekend, holidays or retirement. What 
if  you could live in the opposite direction? What if  you could live each 
day exactly the way you wanted? What if  every day you spent your time 
doing exactly what you want to? Lifestyle by design will show you how 
to orchestrate this. 
Name of  individual

Everyone dreams of  having a flexible lifestyle where they have the 
freedom to choose what to do with their time. Very few people actually 
take the time to plan it out and make it happen. Lifestyle by Design is 
an excellent resource to help people achieve this type of  freedom. 
Name of  individual

The most valuable part of  this book is that the author uses real life 
examples of  people who used their passions to create the lifestyle they 
wanted. This type of  life isn’t reserved for a few select people - it’s for 
all of  us! It doesn’t matter what your background or history is – this 
book will help the reader where they are at and change them forever! 
Name of  individual

This book unpacks the short cut strategy to escaping the 9-5 grind that 
so many of  us have accepted as the only way to make it through life. In 
reality, that’s the trap that should all be trying to avoid. There are so 
many creative way to live life on our own terms. 
Name of  individual

Why is it that so many people choose to be victims of  their circumstance 
rather than be overcomers of  their challenges? The first chapter said it 
best – “Play the hand you were dealt as though it were the hand you 

testimonials

wanted”.  We are the authors of  the life we design.  
Name of  individual

Designing the life you want doesn’t have to be complicated but it does 
require planning and understanding passive income and active income. 
Nelson does a great job of  breaking down the steps for the reader so he 
or she can put together their life plan and execute it! 
Name of  individual

Your life evolves to become the the sum of  decisions you make. The good 
news is you can start making decisions today to create the lifestyle you 
want. Nelson said it best when he says “Make the rest of  your life the 
best of  your life!” 
Name of  individual

No one wants to spend their days doing something they hate. Lifestyle 
by Design has relevant and practical examples of  how to find a way to 
spend your time, money and energy the way you want in life. 
Name of  individual

Financial independence is possible for anyone! Being able to walk away 
from a 9-5 job gives you a position of  power. Being able to pursue your 
dreams in life gives you a reason to life to the fullest. Lifestyle by Design 
puts these elements all together to help the reader create a roadmap for 
success! 
Name of  individual

Have you ever thought about what the grass looks like on the other side 
of  the fence? I know what it looks like – it looks like a life filled with 
health, wealth, happiness, time and freedom. If  you want to have these 
elements in abundance in your life, you need to take the time to read 
Nelson’s book. It will change you forever. 
Name of  individual
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F o r e w o r d  by  B r a n d o n  T u r n e r
Host of  the Bigger Pockets Podcast and #1 Best Selling 
Author 

When Nelson asked me to write the foreword to his new book Lifestyle 
By Design, I was happy to do so because I feel like I could have written 
the book myself ! This is exactly what I’ve been doing all my adult life 
– designing my lifestyle to live the life I want, not just the life that was 
handed to me. 

Both of  us love to see people succeed in life. And not just financially, 
but also in health, relationships, spirituality and of  course in happiness! 
That’s why I write books, record podcasts and share videos! I love to 
see people succeed in life. I want others to see the beauty around them 
when they aren’t bogged down by stress, pain, and financial difficulty. 
And the great thing is - there’s enough room for all of  us to have success 
in life! Nelson feels the same way. Neither of  us produces content as a 
reminder to ourselves (even though it is!) but rather to see how many 
people we can help with the content. It’s also great to know that the 
content we produce leaves a pretty good trail of  breadcrumbs for our 
kids to follow as they get older. My daughter Rosie already owns a 
4-plex I bought with her just after she was born, something we’ll be 
paying off over the next 15 years so she’ll have a valuable asset that will 
cover the entire cost of  her college! I’m going to be doing the same for 
my son Wilder. And while the money is neat, the real value is that they 
are going to grow up knowing about intentionally designed financial 
independence. 

Many of  you know that my wife Heather and I have worked at creating 
the lifestyle we wanted from the very beginning. We knew that real 
estate was the greatest way for us to create the freedom we wanted. 
We’ve done everything from house flipping, to doing BRRRR (Buy 
Repair Rent Refinance Repeat) deals to buying multi-family properties, 
and now we even syndicate deals with mobile home parks of  over 200 

units! We would never have done anything like this if  we would have 
stayed in our comfort zone. 

It all happened when we started reverse engineering the lifestyle we 
wanted and creating a plan to achieve that. Believe me, it meant 
putting in a lot of  blood, sweat, tears and even some sleepless nights 
at the beginning. But trying new things also means making a lot of  
mistakes along the way. The beauty of  those mistakes and failures is 
that it’s in those very moments that we learnt the most. We discovered 
how to do better next time and how to improve our business systems so 
we wouldn’t make those same mistakes again. 

I’ve spent a ton of  time interviewing a lot of  really smart people on the 
BiggerPockets™ Real Estate Podcast and each one brought something 
new to the table about real estate and success. What’s really cool is that 
in every interview we see that our guests all took action outside their 
comfort zone and planned to create something bigger than themselves. 
From the single mom who found freedom by using her tax refund to 
buy houses in Detroit to the real estate tycoon who’s bought billions 
of  real estate (and everyone in between,) these stories have shown me 
(and millions of  others) that although each journey is unique, the path 
is one that we all walk together. 

We have been truly blessed to create the lifestyle that we wanted. Our 
business has allowed us to achieve our goal of  moving to a beautiful 
home on the island of  Maui where we are raising our two kids with a 
gorgeous view of  the mountains and the ocean. It has allowed me to 
pursue my dreams in health and learning to surf ! I even had to buy 
a rental property to support the Tesla Model X I needed to buy so I 
could fit my surfboard in the back!  

If  you’ve also wanted to create the lifestyle that you have always 
wanted, I strongly recommend you take the time to read Nelson’s book 
and to take action all along the way. You CAN achieve all your goals 

LIFE STYLE BY DESIGN | FOREWORD
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but only if  you put in the work and make it happen. Everything starts 
with a dream. I encourage you to make your dreams come true. 

Happy reading and don’t forget to listen to me on the BiggerPockets 
Podcast and follow me on Instagram at @beardybrandon.
 
Brandon Turner
Host of  the Bigger Pockets Podcast 
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I N T R O D U C T I O N

You’ve likely picked up this book because you’re eager to create the 
lifestyle you have always wanted. Perhaps you feel trapped in a lifestyle 
that you feel you didn’t choose. Perhaps you feel contained to living a 
life less than what you had hoped it would be… or perhaps you want 
to start being the author of  your future and not a spectator to a story 
others have been writing for you. Perhaps you already have the life you 
have wanted, but you need to take it to the next level to be financially 
independent without a need to work a job. Or perhaps you’ve decided 
it’s time to think bigger and to create intergenerational wealth for your 
children and grandchildren.  

In any case, you are ready to level up. You want freedom. You want 
to be able to live life on your terms with purpose. It doesn’t matter if  
you’re 16 or 76 – we all want to feel as though we are the authors of  
our story. 

This book will help you determine what your optimal life would look 
like, how to create a plan to orchestrate it and finally how to take 
action to achieve what you’ve been wanting. 

We live in a society that is plagued with unhappy people – people 
operating as zombies and going through the motions required without 
having true joy in what they are doing. Although they are managing to 
survive, wouldn’t they all rather be in a place of  stability, success and 
thriving in their daily activities? 

So many people spend the best years of  their lives building someone 
else’s dream. When working for an employer that’s what you are doing. 
You are giving of  your time, energy and skills daily to build their dream 
rather than yours. It’s common to see people going to work for 8-10 

hours a day with a 2-hour commute. That’s potentially 12 hours a day 
that is given to creating a dream for an institution rather than for your 
self. Half  of  your day! Add to this: sleep, food preparation, eating and 
personal hygiene. There isn’t a whole lot left for fun, fitness, family, 
friendships, etc.  Many people will spend their lives working to pay for 
a house that they leave empty most of  the day and to pay for a car that 
they use primarily to get to work and home. This type of  perpetual 
cycle can sometimes lead to a feeling of  emptiness and a pointless life.  

Life is a collection of  seasons; as children we fill our days with school 
and structured activities. We have a ton of  joy, excitement, energy and 
great health. But we don’t have finance and the ability to explore our 
dreams. Then, as young adults we fill our days with postsecondary 
education or work. We still have great health and energy, but not much 
financial flexibility as resources go to schooling or living expenses. 
Again, our dreams are often left aside until we are able to pursue them. 
Next, parenthood arrives and it creates a whole new season of  busyness 
with children and their activities. The days are spent working to earn 
money that almost immediately disappears to pay for debts on a house 
and vehicles. Whatever is left is spent on food and other essentials. 
This is when we have the least amount of  free time in our life and the 
heaviest financial burdens. If  you’re lucky, you may get a couple weeks 
of  holidays a year. Finally, comes the season of  retirement, if  you’re 
lucky. This is a time where you can enjoy being a grandparent, travel 
and exploring your dreams. However, you also have to survive on a 
reduced income because you aren’t working anymore. If  you didn’t 
plan for retirement, you may not be able to explore anything but your 
backyard. This is a time when you have more free time than ever, but 
your health won’t be as good as when you were a child. You likely also 
won’t have the same energy levels as when you were young. This is a 
time when many people start exploring their dreams or realizing what 
they should have done differently in the past. 

LIFE STYLE BY DESIGN | INTRODUCTION
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In sum, rather than enjoying life to the fullest, we tend to be trapped 
in schools, doing homework and working a part-time job to make ends 
meet. When we finally have the time, it’s sometimes too late.  Many 
people fall into the trap of  putting off living life the way they would 
want and discover that the proverbial “tomorrow” never comes.

We must recognize that there is wealth in each season in life – not 
only financial wealth but wealth in energy, finance, time and health. 
Many people associate wealth simply with financial success and not 
with other currencies.  The challenge is being able to enjoy wealth in 
all of  these areas simultaneously. 

What if  you were able to have freedom in all areas? That means an 
abundance of  time, health, money and energy all at the same time?  
What if  I told you that you CAN enjoy all the things you want to enjoy 
in life while having wealth in all of  the above areas? 

This book will show you how you can be wealthy in many different 
areas of  life. That’s why you’re reading this book! Will it require some 
work and planning? Yes. Will you need to step outside of  your comfort 
zone? Yes. Are you able to do it? Yes! Never before has there been a 
time where so many people are choosing to live a lifestyle that they 
have designed and orchestrated from the beginning. The following 
pages will show you how you too can create the lifestyle you want for 
you and your family. 

I 
SETTING THE STAGE 

FOR SUCCESS

To be able to have success in creating the life you 
yearn for, you first need to start thinking in a way that 
will allow you to do so. We are all wired a little bit 
differently based on how we were raised. Now, our 
mindsets have developed based on the friends and 

family we surround ourselves with, the media we listen to and the self-
confidence we have developed.  Although many of  these things were 
not our choice, we are left with what has become our current way of  
operating as a default. 

To be able to see success manifest itself  in your life, it does require 
doing some inside work and developing a better understanding of  
yourself. That means getting to know yourself  intimately. This isn’t 
always easy because it requires you to look in the mirror to celebrate 
certain things and also to come to terms with the fact that you need 
improvement in other areas. Some questions will come up in your 
reflections: What are your strengths? Weaknesses? Passions? Natural 
instincts? Fears? The following chapters in this first section of  the book 
will allow you to better know yourself  and determine where you are 
already prepared for the next big step and in what areas you may need 
more education and personal development. Taking inventory of  your 

LIFE STYLE BY DESIGN |  INTRODUCTION
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natural talents and skills will help you better develop your blueprint 
plan to designing the life you’ve always wanted. 

1 .  P L AY  YO U R  H A N D

Do you know your personality style? Do you tend to be a complainer 
or a positive person? Do you fret about problems or focus on finding 
a solution? Most people try to make excuses to feel better about not 
achieving what they want out of  life. Excuses are a way of  casting the 
responsibility elsewhere and even blaming other circumstances. Some 
will even go so far as to blame others and try to find a way to explain that 
it is someone else’s fault that they live with less than the excellence they 
want out of  life. What’s your story? Did you have an easy childhood or 
difficult? Has life thrown you some difficult challenges? Have you risen 
to the challenge or fallen prisoner to aftermath of  difficulties? Either 
way, your story is NOT finished! You can either be a spectator to what 
will happen to you for the rest of  your life or you can be the author of  
the rest of  your life! In life, we all get dealt a hand of  cards. Today is 
your chance to decide you are done with who you were in the past and 
to make the rest of  your life, the best of  your life!

What does your hand of  cards look like?  Have you got a full house? 
Or maybe even a straight flush? Or it’s possible that you haven’t even 
got a pair. Regardless of  the hand you were dealt, you’re in the game. 
That means you need to play or fold. You may not have chosen the 
cards that you were dealt but you do have the choice of  how you 

Make the rest of  your life, the best 
of  your life!

Play the hand your were dealt as though 
it was the hand you wanted!

play the game. How is your poker face? Are you playing confident or 
playing scared?  We don’t get to choose the cards we are dealt but how 
you play them is up to you. Play the hand your were dealt as though it 
was the hand you wanted!

Perhaps you’ve had hardships in your life – your parents got divorced, 
you didn’t do well in school, your best friend betrayed you, someone 
you loved died or you lived through abuse or trauma… any of  these 
can be terribly painful. However, it’s important to accept that we 
cannot change the past. We can only move forward towards what 
we want to see in life. Unfortunately, we don’t have the luxury of  
going into the past to change things, but we do have the ability to 
move forward by making choices regarding things we can control. 
We can influence our future through the decisions we make and the 
consequences associated with our choices.  

When you’ve been dealt hardships in life or a terrible hand to play, 
it can bring significant peace when we remember to really focus on 
what’s most important. Because we are emotional beings, whatever 
emotion is in the forefront of  our minds tends to get most of  our 
attention. But recognizing that it’s a passing feeling sometimes helps 
in putting things back in perspective. Or some will say “Ensure you 
major in the majors and minor in the minors of  life”

“Ensure you major in the majors and 
minor in the minors of  life” 

LIFESTYLE BY DESIGN | SETTING THE STAGE FOR SUCCESS 1 | PLAY YOUR HAND
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As a general rule, people forget to put first things first in life and focus 
on the most pressing emotional issues rather than what they feel are the 
true priorities. We often get caught up in the details of  life that weigh us 
down and make things difficult: a cold, getting offended by someone, an 
embarrassing situation. But it’s important to ground ourselves in what’s 
most important to ensure we stay focused on the big picture and not the 
minutia that tends to invade daily life.  

A big part of  living a lifestyle that you design is to first plan some 
significant mindset changes. 

2 .  W I N N E R  M I N D S E T

You are not a prisoner… although you may sometimes feel this way. It’s 
not uncommon to feel as though we have found ourselves trapped in 
a certain way of  living. Some areas where you may feel like a prisoner 
are in your job, your time commitments, in toxic relationships, physical 
health or financial debt. Many of  these challenges may be associated 
with decisions that you have previously made that have resulted in you 
feeling stuck. Or you may feel that you were the victim of  a cruel twist 
of  fate. The good news is most of  these circumstances are temporary 
and can be changed with new decisions that you make. 

A victim mentality of  “whoa is me” is not helpful in changing your 
life. It’s similar to a rocking chair – having a pity party can pass the 
time and allow you to tell stories but it doesn’t get you anywhere. You 
may be thinking “You don’t know what I’ve been through” and this is 
very true. However, this book’s entire purpose is to help YOU create 
what you’ve always wanted. Change happens in life when we decide 
to make a move. As a matter of  fact, it’s actually quite similar to riding 
a bus. When sitting on a bus, one of  two things must happen for you 
to change seats; your seat must be so uncomfortable that you refuse 
to stay there any longer or the possibility of  moving to a better seat 
presents itself  and pushes you to move. In the same way, your current 
situation has to be so unpleasant that you refuse to continue living this 
way any longer or the opportunity to create the lifestyle you want is so 
appealing that you insist on making a change.  

Start by asking yourself  what your core values are. If  you’re unsure of  
what your values are, ask yourself  what you fundamentally believe life 
is about. Some believe life is a series of  unfortunate events and then 
you die.  Others believe that their purpose is to criticize and complain. 

2 | winner mindset
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And still others believe that they have an important role in making 
the world a better place. It’s important you take a long look in the 
mirror and determine what you feel your purpose is on this earth. 
Think bigger than “raise my kids” because that is only a 20-year initial 
commitment. Raising them with love and teaching them about the 
future is a great goal, but not a life-long reason to exist. Once you have 
a clear idea of  why you exist, you can then better determine what your 
vision is for your life. Ask yourself:

• What do I think life is about?
• Why am I here?
• What is my purpose?

It may seem odd, but another exercise is to imagine your funeral. What 
would you want people to say about you? What would you like to be 
written as a final testament to your contribution to your community? 
Is there a legacy or something you have created or left behind that will 
continue after you? 

If  you have a partner, it would be important to have this discussion with 
him or her as you work at determining your joint core beliefs.  Keep in 
mind that some of  the answers you come up with may be difficult to 
digest and accept. The answers will likely lead to more questions and 
that’s ok. This exercise is really about dipping into the existential part 
of  your being and determining what your core fundamental beliefs 
are. Take some time to write out what your core values are about life 
because everything else you do should support these beliefs.  

Once you have a clear picture of  your core values, write them out on 
a piece of  paper and put a circle around them. This represents the 
center of  everything. This is the compass that should steer every single 
step you take moving forward. All your decisions should have an end 
goal of  supporting these beliefs.   

LIFESTYLE BY DESIGN | SETTING THE STAGE FOR SUCCESS 2 | winner mindset

Think about where you currently find yourself. Have all your previous 
decisions taken those core values into consideration? If  not, make a 
commitment to yourself  today to ensure that all your decisions first 
go through this filter. As you get a clearer picture of  your core values 
you will later apply more filters to your decisions to ensure you live a 
coherent life that lines up with your goals and endgame.

Now think about what you want your lifestyle to look like, all the while 
keeping these core values in mind. You want to be able to pursue your 
core values and build the lifestyle you want around that. What does 
your work life look like? What does your time look like? What does 
your health look like? What does your financial situation look like? 
What do your relationships look like?

Take some time to write this out. The more you think about it, the 
more detailed your picture of  the future will become. Once you have 
a good idea of  what you would like your life to look like, pick some 
keywords that describe the different areas of  life. For example, you 
may want to travel on tropical vacations regularly with your family. 
If  this is the case, write something like “Tropical trips” around your 
core values and circle it. Continue doing this with all the keywords you 
have identified.  You are well on your way to determining your final 
destination.
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3 .  S TA R T  AT  T H E  E N D  –  N O T  T H E  B EG I N N I N G

Change doesn’t happen alone – it can only happen when we make 
a conscious effort to make small changes that work simultaneously 
towards a goal. These small changes should be consistent and will 
become habits. To do this, you need to first decide exactly where you 
want to go. The best way to get lost in life is to have no idea where you 
are going.

This chapter outlines the importance of  the chart that you prepared 
in the last section of  this book. This visual is the end result of  where 
you want to end up. 

Have you ever wanted to take a road trip vacation? Think a little bit 
about what is involved if  you want to take a destination vacation. Do 
you just get in the car and go? Of  course not! There is a certain amount 
of  preparation that is necessary. Consider how the preparation part is 
essential to planning a vacation. 

a) Where
The first thing you need to decide, of  course, is WHERE do you want 
to go? Is it the beach? Is it an amusement park? Is it a quiet cottage in 
the woods by the lake?

b) Why
What’s your motivation? Why do you want to go there? Although it 

The best way to get lost in life is to have 
no idea where you are going. 

LIFESTYLE BY DESIGN | SETTING THE STAGE FOR SUCCESS 3 | start at the end - not the beginning
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might seem obvious why someone would want to go to a tropical island, 
our reasons for going might look different. Is it to learn and explore 
another culture? Spend quality time with your family? Or escape your 
current reality at home? Change the pace of  life?

c) When 
After you’ve decided that, you need to determine when you want to 
go. That means looking at schedules; kid’s school calendar, activities 
and ensuring you book the time off from work. 

d) How you will get there
There are lots of  different ways to get somewhere. Many will choose 
the fastest route, but you may also want to consider other factors such 
as the route with the least traffic, the least tolls or the most scenic. 
There are maybe some stops you’d like to make along the way to see 
friends or other sites. 

e) What you will need
Will you need a lot of  clothes or will you be able to do laundry there? 
Do you need a bathing suit or your camping equipment? Do you need 
any first aid supplies? A hat? Gloves? Depending where you go, your 
packing will look very different. 

f) With who? 
Is this couple’s trip or a family trip? Are extended members of  the 
family invited such as siblings or grandparents? Will the pets be coming 
or do you need to arrange for care for your pet? 

Take another look at the above. How much time do you think it would 
take to plan a vacation? Think about that for a moment. How many 
hours are you spending on planning a vacation and enjoying that trip?  

Now ask yourself  another question: How much money does it cost to 
go on vacation? Think about the gas, the accommodations, the food, 

the activities, the souvenirs, the items purchased for the trip, etc. All of  
these things have a cost associated with them. What type of  budget is 
necessary to plan a trip like this? 

If  planning a vacation takes all this preparation and coordination of  
resources, what about planning the rest of  your life? When did you last 
spend time planning your future? That’s why this book is so important. 
It is going to help you plan the design for the rest of  your life to make it 
what you want it to be.  

In the same way, you want to be able to plan for the rest of  your life in 
a way that you know you will win. Now let’s prepare a visual of  your 

Credit: Peter Drucker & G.T. Doran 1981
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destination for the rest of  your life. What does it look like? You can 
draw a picture, choose images from the Internet, sculpt something or 
even use Lego™ to create something that reminds you of  your end 
game. It’s important to have this visual somewhere that you can see it 
everyday so you don’t forget about what you are working towards each 
day to anchor this dream. 

Now it’s time to determine exactly how you will win. That means 
setting goals that will help serve as markers to let you know you’re 
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staying on the right track. More specifically, let’s talk about setting 
smart goals rather than simple goals. Smart is an acronym that stands 
for: Specific, Measureable, Attainable, Reasonable and Timely.
An example of  a simple goal is: 
“I want to be rich.”

That’s a great place to start – but it’s not a very sophisticated goal. At 
some point most people will say “I want to be rich”. But without any 
type of  smart goal, it’s just a fantasy. Starting with a smart goal will 
allow you to give that initial framework of  a goal some flesh. 

An example of  a smart goal with the same outcome would look 
something like this:  

“In 5 years I will be financially independent by having enough passive 
income from real estate investments and interest income to cover all my 
living expenses. I will be financially independent because I will be able 
to choose whether I work or not - all my life costs will already be covered 
without needing income from a job.”

You may look at this and not understand all the terms used. That’s ok 
- later on we will define the vocabulary, but the important part for now 
is to realize how the smart goal differs from the simple goal. The first 
goal is open to interpretation and quite difficult to pinpoint. It’s unlikely 
to come to pass because it’s very vague and doesn’t have any specific 
indicators of  arrival. It’s like saying “I want to go somewhere nice”. 
What does that mean exactly?   Everyone’s definition of  a nice place 
is different. Also, take note that rich does not always refer to financial 
abundance, as we will see in coming chapters. Rich and wealthy also 
differ in their definitions but are often used as exchangeable words. 
Very simply, those who are rich make a large income but generally 
will also have to work for the income and have equally large expenses. 
Some would consider pilots, lawyers and surgeons as rich because they 

Reverse engineer your life to be 
what you want it to be.

LIFESTYLE BY DESIGN | SETTING THE STAGE FOR SUCCESS 3 | start at the end - not the beginning

make a very good income. Contrary to this, those who are wealthy 
generally have their income generated automatically without working 
(passive income) and also have reduced their expenses in life. Think of  
someone who has a high net worth and most of  their income comes 
from real estate holdings, interest and dividends. We will further 
elaborate the differences between rich and wealthy later.  

Now let’s go back to the example of  a goal above. A smart goal outlines 
a time limit by which the goal needs to be reached and therefore it 
helps keep focus. It also defines what type of  income is required to 
have met the goal and what that amount is.  

It’s important when setting goals to ensure that they are high enough 
to stretch you outside the comfort zone but still attainable and realistic. 
Goals are meant to keep you driven and focused but certainly not 
intended to make you feel bad if  you don’t quite hit the mark.  

Sophisticated SMART goals should be written for long term and 
short term.  What does the 10-year vision look like? What about 5 
years? Then dial it back to your 1-year plan. As you see your 1-year 
at a glance, you can set monthly goals and weekly goals. Finally, you 
can set daily goals. These daily goals will become habits if  executed 
consistently. People who have written down their goals, see them 
everyday and stay committed to healthy habits have the highest rate 
of  proven success. Be one of  those people! Stick to your daily habits 
and you will succeed. This plan, from a high-level, will get you to the 
lifestyle you so desire. This concept is called: reverse engineer your life 
to be what you want it to be.



25 26

Please note that nowhere above is it indicated in the rulebook of  life 
that the journey will be easy. However, if  you stay committed to your 
core values, vision, plan and goals you will achieve success.  

Reward yourself  each time you achieve one of  your goals. This can 
be a small reward like a meal out or buying yourself  or your family 
a small gift. Or it can be a more extravagant reward after reaching a 
benchmark such as a vacation or a larger material gift like a car you’ve 
wanted. Display your goals somewhere you will see them everyday to 
remind yourself  about what you are striving for daily. It may be helpful 
to also add a visual – some people will call it a vision board where 
you use pictures, images, power words, photos or anything else that 
motivates you and represents where you are going in life. A collage 
that encompasses a variety of  areas is often most effective. For more 
information on how to structure your goals chart, please visit www.
lifestylebydesign.fun for a template that’s a great place to start. 

If  you’re struggling trying to find the different areas of  life to include 
in the vision board, you may want to consider starting with using 
F-words more often. 

4 .  T H E  F I V E  F-W O R D S  I N  L I F E 

You may be thinking that this book is about to take a hard turn south 
with some rude language. In fact, the 5 Fs of  life are said to represent 
5 areas that we should ensure we continuously evolve in and nurture to 
have whole health. This term, for the intention of  this book, is defined 
as wellbeing and operating at your own personal best in every facet 
of  life. These 5 different areas of  life are to be independently and 
collaboratively nurtured.  

LIFESTYLE BY DESIGN | SETTING THE STAGE FOR SUCCESS 4 | the five f-words in life

The first and most important is FAITH. Faith does not need to be 
religious beliefs. Your faith aligns with your core values and beliefs 
about life- your reason for existing. This is the part of  you that will 
find silence, peace and joy in a moment of  meditation, prayer or 
appreciation and gratitude regardless of  circumstance, situations, 
challenges or difficulties. It is a place deep within you that you can be 
grounded and confident in yourself  and your calling. Some will find 
this place in spirituality and belief  in God, a creator or a higher belief.  
This is a place you will go to when you need unshakable confidence 
and hope that things are going to work when you have no control 
over the outcome. It’s a place of  confidence knowing you have done 
everything that you can possibly do and that you need to now trust, 
believe and hope. 

The second area is FITNESS. This isn’t simply doing exercise but 
that is certainly part of  it. Regular exercise, working all your muscles, 
resistance training, cardio health and stretching are all part of  good 
fitness. It also involves eating right, sleeping right and caring for your 
body. You also need to take time to care for your mental health, which 
is part of  your whole health. Many people live under a great deal of  
constant stress, which is toxic to your overall wellness. You only have 
one body to last you your entire life and destroying it to build the life 
you want is futile because your physical health will deteriorate as a 
consequence. Making healthy decisions isn’t always easy in life but it 
must be taken seriously.  The unfortunate truth: you won’t be able to 
accomplish much for yourself  or your family if  you’re sick or dead.  

The third is FAMILY. This area can be challenging for some when 
they feel that their family has been more of  a challenge than a blessing. 
Everyone has a different backstory and some have experienced 
wonderful family lives in the past while others have felt that they were 
orphans their entire lives. Past pains can be substantial and require 
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professional help to work through but the important part is to move 
forward. We can’t change the past. In the same fashion, we can also 
choose family. By that, I mean we can choose the relationships we 
want to nurture in our lives. Friends. Mentors. Groups. Family isn’t 
always by blood and sometimes it’s other relationships that we choose 
to intentionally grow. A family and core group of  support will allow 
you to find strength and drive. It’s also often a big part of  someone’s 
WHY they want to create a lifestyle that they design. Relationships 
are like gardens – if  they aren’t nurtured and tended to regularly, the 
weeds can come in and the garden can get choked-out. It takes regular 
pruning, fertilizer and care to grow meaningful relationships with your 
family. 

The fourth is FINANCE. There’s no getting around finance. Money 
is necessary in the world to survive. Make no mistake, money is simply 
a tool that’s used to acquire products, services and experiences but it 
is a necessary tool. Good financial health is necessary in allowing you 
to create the lifestyle you have wanted because things will cost money. 
As John Maxwell says, “Money gives you options”. But it is also a 
relatively easy currency to obtain because it is a renewable resource; 
you can always make more money. Responsible budgeting in making 
sure you have more income than expenses is an essential first step to 
being healthy financially. There will be more about this subject in the 
next section when we discuss finances. 

The last is FUN. It’s important to work in life but it’s also important 
to enjoy the fruits of  our labor. That means celebrating, enjoying 
relationships, rewarding ourselves and taking time to relax. Although 
it may be the last priority on the list of  5 Fs, it’s important to remember.  
It is often one of  the areas that get neglected. It’s well known that 
all work and no play tends to turn people into workaholics. It’s also 
possible to love what you do and do what you love. This is when you 
get to a place in life where you don’t distinguish much between fun 
and work. Fun can be integrated in to many other areas of  life without 
taking away from its importance. 

5 Fs 
OF 

LIFE

Faith Fitness

Family Finance

Fun
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It’s also possible to nurture several of  these Fs together to ensure you’re 
respecting all areas of  life simultaneously. This is called intentional 
congruence. For example, after investing time, money and energy into 
working to create finance, you may want to go on a holiday with your 
family and enjoy having some fun. While on the holiday, you ensure 
that you spend time everyday in meditation or prayer ensuring your 
faith is healthy and also make time to work out each day to respect 
your fitness. 

Neglecting any one of  these areas can have negative effects on the 
other areas of  life and that’s why balance is so important. The first 
2 areas that tend to be the most often neglected are fitness and fun. 
People tend to put these off for later in life and forget how important 
they are in the present. Although you may not miss bill payments by 
missing your daily workout it doesn’t mean it’s not important.  Believe 
it or not, your fitness is more important than your finances. That’s 
why it comes first in the list! If  you are sick, you won’t be able to 
work or earn any money. Later in life poor physical health and bad 
eating habits will catch-up to you. Obesity, high blood pressure, heart 
disease and cancer kill millions of  people every year. Mental health 
is an essential part of  whole health and if  you live under constant 
stress, you won’t be able to operate at peak efficiency. Although not 
all health problems are 100% preventable, leading a healthy lifestyle 
will certainly reduce the risk of  many unpleasant medical conditions.
 
Now you’ve established what your core values are, what your 10-year 
plan is, what you want your lifestyle to look like, and you determined 

The quality of  the plan determines 
the quality of  the results.
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your long-term and shot-term goals. We’ve also reviewed the 5 different 
areas of  whole health with a plan established to ensure you nurture 
each one of  these areas. The process we have gone through is called 
reverse engineering your life. By starting with the end in mind and then 
recreating the story that will eventually unfold you are allowing yourself  
to now author that story. This process is vital to determining your future 
because the quality of  the plan determines the quality of  the results.

Now is a good time to review your plan. You will certainly determine 
that there are some holes or missing pieces that need to be added along 
the way. The specifics will become more clear in the fourth section of  
the book when we look at black box examples. But for now you have a 
draft or an idea of  a visual for what your life will look like in 10 years. 
Are you convinced about your core values and your vision plan? Can 
you clearly see the evolution of  your general goals? Soon we will also 
break it down to daily habits that will bring you closer to your sought-
after outcome. Take some time to reflect and review your preparation 
work and include your partner if  you have one. 

Although some of  your newly made goals may still seem a bit general,  
we will continue to refine them during the course of  this book. As you 
continue through the different sections of  Lifestyle by Design™, you 
will better be able to define what your life will look like along with what 
vehicles to success you would like to use to create that life. One thing 
is certain, as you go though the planning of  your life, you will need to 
follow a proven recipe that leads to success. The next section will address 
some core areas that need to be part of  your action plan. 
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II 
THE RECIPE FOR 

DESIGNING YOUR 
DREAM LIFE

Have you ever heard that money isn’t everything? 
That is 100% true. There are many things that are 
far more valuable than money. However, it is an 
essential part of  life. Have you ever tried making 
bread without using some type of  flour? It doesn’t 

work very well, does it? In the same way, being able to design the life 
you want is going to have financial implications. Whether you want to 
travel the world, quit your job, live on the beach or enjoy life secluded 
on an avocado farm in South America, you will always have expenses 
to pay. This following section will focus on some of  the most important 
ingredients needed to better understand the recipe for the lifestyle you 
want. They will include such things as financial independence, wealth 
and currency. 

5 .  F i n a n c i a l  I n d e p e n d e n c e

In almost every vision and long-term game plan to designing the 
lifestyle you want, there will be an element that allows for a certain 
amount of  financial independence. For the purposes of  this book, 

financial independence is defined as being work-optional which means 
you do not need to necessarily go to work at a job to earn the income 
required to pay your expenses. This is a different way of  thinking for 
many people since all our lives we are taught at school to study, get 
a job, work hard 5 days a week from 9-5 and retire on a pension. 
Financial independence is a place where you have enough income 
without working to cover all your expenses. You may be wondering 
where this type of  income comes from and how to earn it. This book 
will explain that to you and will also give you concrete examples of  
real people who have achieved financial independence to help you do 
the same. 

To be clear, there are different types of  income that can be earned. 
Some types are considered passive and others are considered active.  

Passive income generally comes from an investment and may not 
require actual labor on your behalf  to earn it. This type of  income 
is most often generated from interest payments from a variety of  
financial investments, a business investment venture or real estate 
income. Think about interest earned in a savings account or perhaps 
rental income from a property being rented. 

Active income is money earned through some type of  more involved 
work such as professionals or trades specialists. Self-employed business 
owners such as accountants, lawyers or plumbers may have active 
income earned from the services they offer where they trade their time 
to assist a client. 

We’ll discuss these types of  income in more detail later, but for now 
remember that passive income is earned with little to no day-to-
day involvement and active income requires your time and energy 
investment to be produced. Later in the book we will discuss the 
importance of  these strategies. The take away is that the goal is to not 

5 | FINANCIAL INDEPENDENCE
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The goal is to not only EARN more 
but also to KEEP more. 

only EARN more but also to KEEP more. 

Another important element to keep in mind when determining when 
you will be financially independent is your net worth. Simply, this term 
is defined as how much you are “worth”. It is calculated by subtracting 
the total of  all your liabilities from the total of  all your assets. Assets 
are defined as things of  value that you own such as cash, buildings, 
vehicles, machinery and investments that you own - basically, anything 
that has some type of  marketable value. Liabilities, on the other hand, 
are defined as amounts owing: mortgages, taxes due, loans, credit card 
debt, promissory notes, vehicles, etc. The difference between the two 
is your net worth and can be either positive or negative.  Ideally, you 
want to have a positive net worth. Quite simply, this is the formula: 

ASSETS – LIABILITIES = NET WORTH

O W N
AC C O U N T

t o ta l t o ta l

n e t  w o r t h  ( o w n - o w e ) = $  1 5 3 , 0 0 0
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$         2 5 , 0 0 0
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$         2 27, 0 0 0
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LIFE STYLE BY DESIGN | tHE RECIPE FOR DESIGNING YOUR DREAM LIFE 5 | FINANCIAL INDEPENDENCE

Now that you know what your net worth is you may be wondering 
exactly how far away from financial independence you may be.  
Financial independence is really a relative term that will change for 
each individual. 

For the purpose of  this book, we will define financial independence 
as when your monthly passive income is enough to pay for all your 
monthly expenses. This marks the first level of  financial independence 
and means that whether you work or not, your lifestyle will remain 
the same because all your bills and living costs are covered. Additional 
levels may include a place where you’re able to not only pay your 
monthly expenses with your passive income but you also have additional 
disposable income left over for lifestyle choices such as entertainment, 
travel, or other. 

Take some time to calculate your net worth based on the above chart. 
One great way of  getting yourself  closer to financial independence 
TODAY is to look at your monthly budget and determine where you 
can reduce some of  your expenses. This is called leaning and will be 
discussed in the next section, but for now take a look at how you can 
reduce expenses in your life. Maybe that means reducing your cable 
television package or reducing some annoying monthly subscriptions 
that automatically get charged to your credit card. It may be reducing 
how often you eat-out by doing some meal planning prior to shopping, 
reviewing your clothing purchase budget or opting for public 
transportation more often than taking a vehicle. Most people over-
spend each month because they don’t respect a strict budget. You may 
not be able to increase your income today, but there is a very good 
chance that you can immediately find a way of  leaning on some of  
your expenses. 

Take some time to determine your family budget. To download a free 
copy of  a template, please visit www.lifestylebydesign.fun and fill out 
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the first column. There are a total of  3 columns, but we will talk about 
the other two later.  Once your budget has been completed take a look 
for areas where you can reduce your expenses. All those savings can be 
used towards designing the lifestyle you want. But don’t go and spend 
your savings! Put them aside in a savings account for now because we 
will discuss how to use them later. This will be seed money for when 
you start designing the life you want. 

Once you are done reducing your expenses as much as you possibly 
can, take a look at your MRI (Minimum Required Income) to sustain 
your current lifestyle. As you pay off debt and reduce expenses, this 
number will fall even more. The goal is to get it as low as possible. 
Remember how to calculate this because you will be redoing this 
budget later when you determine what your MRI is for Financial 
Independence in the life you want to design for yourself. 

Now let’s take a few moments to better understand one of  the most 
misunderstood resources in the world: Money. 

6 .  M O N E Y,  I N C O M E ,  C A S H .  W H AT ’ S  T H E  D I F F E R E N C E ? 

Most people think they understand what money is, but they don’t 
realize there are some unique intricacies around finances that are 
sometimes quite subtle. For example, a common school of  thought is 
that you should save your money. Although saving money may seem 
like an excellent idea, most people don’t realize that saving money 
can in fact lead to losing money.  Let me explain.  If  you save $10,000 
under your mattress for 10 years, it will still be $10,000 after that term 
is complete.  However, with inflation increasing year after year at a 
nominal rate of  2%-3%, your money will in fact be worth less.  Because 
in 10 years everything will have increased in cost – your bananas, toilet 
paper, potatoes will have cost more money, but your money won’t have 
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grown. In other words your purchasing power goes down each year 
according to interest.  That means that in 10 years you would possibly 
need up to $13,439.00 to purchase the same goods that you would 
have purchased 10 years ago.  Basically, if  your money isn’t growing 
at a rate that is equal to or greater than inflation, you are in fact losing 
money every year by saving money. 

Don’t believe it? I remember looking at photos of  my father’s first 
Camaro. I asked my father how much that vehicle cost new and was 
surprised to hear that it was purchased brand new for $6,500 in 1975.  
In 2020, a new Camaro with similar trim level currently sells for 
around $85,000. Want more examples of  how important purchasing 
power is? Ask your grandparents how much things “used to cost” and 
this will help you understand the importance of  taking action NOW. 
Not taking action now will actually cost you money. This is called 
the cost of  lost opportunity and, according to some, this inaction is 
the most expensive mistake someone can make. Just think – what 
would have happened if  you bought 5 cash-producing investments 5 
years ago?A duplex is a building that has two apartments to rent out. 
Let’s examine this closely with the following table. We will first assume 
that each building was a $200,000 duplex that had a $20,000 initial 
renovation to increase the value to $250,000. For the appreciation of  
the property (it’s increase in value year over year) we will use a value of  
5%. Finally, for simplicity of  math, let’s assume that each building has 
a monthly revenue of  $2000 or of  $24,000 per year. That amount will 
increase by 2% year over year for this simple example. If  any of  this 
doesn’t seem too clear – don’t worry – we will be covering it in more 
detail later. 
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The purpose of  this table is most certainly not to make you feel 
discouraged. Rather, it’s to encourage you to realize how important it 
is to take action immediately to be able to benefit from future payoffs 
in income and wealth creation.  Because in 5 years, this table may be 
yours and will reflect YOUR investments from when you took action. 
 
When looking at money, it’s also important to look at what the wealthy 
do to earn their money and try to emulate them. Over 95% of  the 
world’s millionaires invest in real estate and have stated that this 
vehicle was the single most important element they used in creating 
their wealth. That’s because they recognize that wise investing is far 
more advantageous than saving money. Further, investors know how to 
leverage money. It’s the law of  leverage and we will dedicate an entire 
chapter to this.  

It’s also interesting to note that millionaires generally will have 2-3 
streams of  income. Income is a source of  financial resource that is 
received. It can be from a paycheck at your work, an investment, interest, 
a side-hustle, or even a regular gift from a family member. Financially 
savvy people recognize that multiple sources of  income coming 
simultaneously are paramount in creating financial independence. For 
example, a wise multi-millionaire may have income from a business 
he owns, interest on money he has in a tax-free savings account at 
the bank, rental income from a property he rents out and dividend 
payments from stocks he owns. Multi-millionaires will often have 3-5 
independent streams of  income. Deca-millionaires almost always have 
5-7 different streams of  income. Are you seeing a trend here? 

How about you? How many streams of  income do you currently have?  
Have you ever thought of  possibly generating additional sources of  
revenue? Do you have any idea what you would do for the extra 
income? In the final section of  this book, we will be offering you several 

EQUITY AND INCOME FROM 5 
DUPLEXES OVER 5 YEARS
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different ideas and examples of  where you can start generating new 
types of  income in your life to speed up the process of  reaching the 
lifestyle you want to design for yourself. 

Here’s a creative idea based on a model used by Scott McGillvray 
of  HGTV’s popular show Income Property™. In 2008-2009 Scott 
recognized opportunities for investment in real estate in the United 
States during the global financial crisis. He is a Canadian citizen but 
that doesn’t stop someone from buying real estate elsewhere. The 
housing market had crashed and home prices were almost at a 12 year 
low, foreclosures were plentiful and the Canadian dollar was at par 
(had the same value in exchange) with the American dollar. Seeing that 
all the stars had aligned, Scott and many other Canadians decided to 
amass as much Canadian debt as possible to go and purchase many 
properties in America. For math’s sake let’s say an investor borrowed 
1 million dollars in Canada. With that money, an investor could have 
bought 1 million dollars of  US real estate since the dollars were at 
par. 5 years later, the economy in the US had bounced back and 
property values had risen in some cases by more than 100%, which 
translates into the portfolio having a value of  2 million US dollars. 
The investors then decided to mortgage all the properties in the US 
and were given a loan value of  75% of  the 2 million dollar value or 
$1,500,000 in US dollars. But at this time, the US dollar was worth 
$1.32 Canadian. When that money returned to Canada, it converted 
into about 2 million Canadian dollars. The 1 million dollar Canadian 
loan was immediately repaid and another million stayed with these 
wise investors as profit. Not to mention they still owned all their US 
properties that had been creating profit all along and will continue to 
do so. How’s that for a creative business model that takes into account: 
opportunity, currency exchange, short-term income and long-term 
massive wealth gain? 

The important element to keep in mind is that with any type of  
financial venture there is a difference between income (or revenue) 
and profit. They are not the same. A business can in fact make millions 
of  dollars of  revenue but not have any profit at all if  the expenses 
outweigh the income. It’s the same concept as the family budget 
template you filled out. The income has to be in excess of  the expenses 
to have a profit. Therefore, profit is the amount of  income left over 
after all the expenses and costs have been paid. That’s why in some 
cases you can earn $60,000 and technically make more money than 
someone earning $100,000 if  you play your cards right and keep more 
of  the income as profit. 

The benefits of  proper tax planning and tax sheltering are invaluable 
and that’s why it’s not only important to have a skilled accountant on 
your team but also important to educate yourself  on regional, federal 
and international taxation laws.  Ignorance is not an excuse and it 
doesn’t allow you to keep any more of  your hard earned money!

You are solely responsible for your education. Ask other business 
owners what their best tax strategies are. Ask your accountant to guide 
you in planning your taxes ahead of  time so it isn’t a surprise at the 
end of  the year. Tax season should simply be the conclusion of  a book 
that you have been writing all year long. There really shouldn’t be any 
surprise.  

Learning about money may sometimes feel intimidating or awkward.  
There tends to be a big veil of  secrecy around money and it’s a subject 

Ignorance is not an excuse and it doesn’t 
allow you to keep any more of  

your hard earned money! 
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that some people don’t want to discuss. I encourage you to seek out 
successful business owners and entrepreneurs that really understand 
finance and have a productive exchange of  ideas and strategies. A 
quality mastermind with big thinkers is often worth thousands of  
dollars because of  the knowledge that can be gleaned in a group with 
keen business acumen. There are an incredible amount of  myths 
and incorrect beliefs about money. The next section of  this book will 
address many of  these inaccurate ideas that are more often urban 
legend than reality. 

7.  M Y T H S  A B O U T  M O N E Y

Have you ever noticed that some people don’t like talking about 
money and finances? Have you ever noticed how it makes some people 
very uncomfortable when the subject is brought up? Even discussing 
a simple budget can make people cringe at the thought of  having to 
face their spending habits. That’s most likely because they will need 
to admit that some spending isn’t necessary. It may mean recognizing 
that they don’t operate within a budget. It may also mean making 
some uncomfortable changes to spending habits. Rather than facing 
the giant, many people prefer to bury their heads in the sand.  

Most governments throughout the world have accumulated debt that 
is so massive there is no realistic mathematical way to ever repay the 
money owed… while they continue to create large deficits with no 
plan to ever balance a budget. Can you imagine if  your household 
managed your budget the same way? It would be similar to needing 
an extra $5,000 or $10,000 a month to cover your expenses so you just 
keep borrowing money from a credit card to pay your excess expenses 
with no method to ever pay it off? Then you don’t have enough money 
to pay the interest payments on your credit card, so you borrow money 

from your credit card to pay the minimum interest payment without 
ever getting ahead. Does that sound like a wise way to operate a budget? 
Of  course not. Unfortunately, that’s the way most governments spend 
your tax dollars. 

In this section of  the book we will be outlining some of  the most 
common myths about money and trying to find the fear that’s deep 
inside this myth. 

a) Money makes you happy

Everyone has heard this before. But the truth is that money won’t 
make you happy. Money won’t make you any happier than a hammer 
or a saw can. What that means is that money is simply a tool like any 
other tool. Tools used for building don’t really have much value until 
they are used to build something of  value like a house, a bench or a 
deck. Money is similar in the fact that it doesn’t do anything until it 
is deployed. $15,000 sitting in a bank account is pretty boring until 
it is activated to buy a trip to Hawaii for you and your family for 2 
weeks.  Then all of  a sudden something of  value has been created. 
The opportunity to create memories with your loved ones and to enjoy 
the warm sunshine and the ocean is what really has value. The money 
itself  was an abstract number on an account before it was converted 
to something of  value. 

b) More money will make you happier

This is a common trap that people fall into. It’s not uncommon to 
hear people say “I’ll be happy when I get my raise” or “I’ll be happier 
when I can find a job where I can make more money”. The truth is 
earning more comes with more responsibility, more tax and generally 
more expenses. More money will sometimes actually create more 
work and therefore less happiness. I truly believe that happiness comes 
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from doing what you love and loving what you do.  The money is 
very secondary to the pursuit of  happiness in the moment, regardless 
of  circumstance. This comes back to the core value of  faith we had 
previously talked about. Remember that joy is founded in you as a 
person and not in exterior motivators. 

c) I Need more

This myth comes from the idea that when you have more you’ll be 
better off.  In most cases, people tend to default to spending that 
reflects their personality as a default. If  you spend every dollar you 
make before your next pay cheque, guess what tends to happen when 
you start making an additional $100 a week.  The statistics tell us that 
you start spending an extra $100 a week rather than investing it or 
changing your spending habits. For more on this, you may want to 
read the Richest Man in Babylon™ by George S. Clason. Most budget 
problems are related to spending issues and not income issues. 

d) There’s no way to get ahead

Getting ahead is rarely an instant event. It’s a combination of  small 
steps and carefully executed habits that are implemented over a longer 
period of  time and have the most powerful financial impacts. Getting 
ahead is sometimes more related to daily habits to control spending 
while also taking steps forward to create more income. Getting ahead 
financially is more so related to consistent changes, patience and 
continuous improvement in management.  

e) Cheaper is better

Cheaper isn’t necessarily better – it means it simply costs less up front. 
But we must not confuse cost with value. If  you buy something for $1 

and it breaks in a day, was it cheaper than buying the same item of  
better quality elsewhere for $5. But what if  the $5 item lasts an entire 
year? If  you continue to buy the $1 item, you may in fact buy 20 or 
30 of  the cheaper items in a year, which in turn becomes far more 
expensive than the other product that initially appeared more costly. 
Quality is not always determined by price and price does not always 
determine quality. Sometimes a more costly investment will turn out 
to be cheaper than one that’s less costly. You can buy a $300,000 
investment that yields a 10% return on the investment or a $200,000 
investment that gives you only a 5% return. Which one do you think 
is better? 

f) Expensive is better

Very similar to the last myth, it’s important to take the value and quality 
of  what you are buying into consideration. For example, you can buy a 
coffee at one store for $2.40. However, if  you’re still thirsty and want a 
second coffee for $2.40, that will make a total of  $4.80. Or, you can go 
to a competing coffee shop where the same sized coffee is $3.00 (more 
expensive) but you get free refills. If  you plan on having a refill, the 
more expensive coffee actually becomes cheaper on a per cup basis. 
But expensive isn’t necessarily better if  you only want 1 coffee. That’s 
why value comes into play and you need to first determine where is 
your best value for that coffee or whatever you intend to purchase. 

g) Saving makes you rich

As we saw in a previous chapter, saving money can sometimes actually 
cause you to lose money if  the money saved is earning less than inflation. 
As a matter of  fact, the world-renowned author Robert Kiyosaki has 
often said “Savers are losers”.  If  the growth of  the money doesn’t 
match or beat inflation, the purchasing power of  the savings goes 
down daily and you actually lose money by saving money. Secondly, 
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don’t forget about the cost of  lost opportunity. This refers to the lost 
income that you could have earned if  you would have taken action and 
deployed that money into some type of  cash-creating investment. It’s 
important to filter all your decisions through cost of  lost opportunity. 

h) Everything is getting more expensive 

Have you ever heard this one? It’s really only a half-myth because 
there is some truth to it. I often heard my grandparents talk about 
how when they were young they could buy a hamburger for 15 cents. 
Now that same hamburger is produced faster and with lesser quality 
ingredients but for $6.00. That’s a significant increase in price, a large 
portion being associated with inflation. But, it’s also important to note 
that purchasing power as a whole has gone down significantly in the 
last 90 years. Things are more expensive BECAUSE of  inflation. If  
you look back to some simple essential costs of  living such as housing 
and food, you will see that they continue to take up a bigger portion 
of  a household income over the decades. That means that since the 
great depression of  the 1930s, income is not keeping up at the same 
rate to the cost of  living and this is often a precursor to some type of  
major economic shift. 

It’s important to note that it’s not expected for this trend to change, so 
what are you going to do to keep in mind the fact that your costs will 
continue to rise at a disproportionate rate to income? The only answer 
is to increase your income.  Or even better: increase your income and 
ensure multiple forms of  income flow to you simultaneously. 

i) My budget doesn’t work

This myth is interesting because when a budget doesn’t work it’s usually 
because of  incorrect budget strategies being applied. When looking at 
a budget, there are two parts: income and expenses. Many schools 
of  thought will encourage you to reduce your costs to fit within your 
budget. Many advocate to live with no debt and to invest any savings 

in low-risk funds are shared by well-known authors and speakers 
such as Dave Ramsey (author of  The Total Money Makeover™) and 
David Chilton (author of  The Wealthy Barber™). The whole school 
of  thought revolves around spending within your means, reducing all 
debt to zero and then investing everything you make for the future. 
Although this is an effective very long-term strategy, it does have some 
flaws. For example, it causes one to tighten their budget so much 
that there is little room left to enjoy life and spend money enjoying 
it. Anyone who has lost a loved one too early knows that life’s days 
are limited and it’s a shame to always live hoping for the future to be 
better rather than today. It’s important to also consider the fact that 
you can’t reduce certain fixed costs. It’s possible to adapt certain costs 
by changing your housing costs or transportation costs, but it’s almost 
impossible to eliminate them. Unless you live in a nomadic fashion 
(RV, etc.) you will always have housing costs. You may be thinking that 
if  you pay off your mortgage you’ll be free of  housing costs, but then 
you remember that you will still have taxes to pay on your property.  

The same goes for the cost of  transportation. Even if  you choose not to 
have a vehicle, you will need to get around – whether by public transit, 
bike or other. Each of  these forms of  transportation has associated 
costs. 

A different school of  thought is to create more income rather than 
focusing on reducing costs. If  you want a new vehicle, first find an 
investment that will support the cost of  the vehicle so that they will 
cancel each other out. 
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This is a school of  thought advocated by Robert Kiyosaki who is known 
worldwide as a strong proponent of  creating wealth. He brought 
forward his new way of  thinking in his book Rich Dad, Poor Dad™.

Lifestyle by Design™ will focus on a combination of  both schools of  
thought – reducing expenses but also about having cash-producing 
assets that will cover your expenses to ultimately arrive at a net-zero 
cost of  living. The goal isn’t to live house poor your entire life, but that 
may be necessary for a short period as you are in an intensive growth 
period. This book focuses on creating the lifestyle you have always 
wanted, which means living daily the way you choose to without 
needing a job to go to. We will later talk about many ways of  growing 
both the income and wealth side to achieve this. 

After reading this chapter, you may want to go back to your budget 
that you prepared in the first section. Remember how there are several 
columns in the budget and you only filled-out the first one?  Look to 
the last column and draft a budget of  what you would need to make 
the lifestyle you want work in five years. Be reasonable. It’s not the end 
result, but it’s a good stepping-stone. Leave the column in the middle 
blank and we will come back to that one. 

8 .  U N D E R S TA N D I N G  W E A LT H  –  YO U  D E F I N E  I T

We often hear people talk about wanting to be “rich” without really 
having a definition in mind of  what rich is. What do you picture in 
your mind when you think of  being rich? Is it swimming in a pool 
of  money? Lighting an expensive cigar with a $100 bill? Living in 
a beach mansion and sipping on margaritas all day long? I’m sure 
you can find flaws in each of  these fantasies, which illustrates why it’s 
difficult to really define what rich is. Many people have modest dreams 

of  being rich and enjoying life but the vision varies for each of  us. Go 
back to the first section of  the book to see your visual of  what your 
life will look like when you are wealthy. Because “rich” is impossible 
to define, we will use the terms of  financial independence and wealth. 
The following chapter of  this book seeks to better dissect what wealth 
really is and how it will look in your life.

a) Financial wealth

The first type of  wealth is what you will most likely identify with – 
financial wealth. This is what first comes to mind when people are 
talking about wealth.  Many would say that this is an abundance of  
financial resource where you have more than enough to meet your 
family’s needs. It would likely mean that all your expenses are paid and 
that you have excess money left over for certain luxuries that you enjoy 
such as entertainment, a fun car, a big house or regular vacations. But 
what if  the cost of  earning this financial wealth comes with a big price 
tag? What if  it requires one of  the partners or both to travel 2 weeks 
out of  a month such as a pilot may have to do? Or what if  it requires 
working 12 hour shifts in extreme high-stress situations with frequent 
overtime such as an emergency physician? The aim here is not to 
degrade any profession but rather to recognize that there is sometimes 
a cost involved with a sacrifice in another form of  wealth. This type of  
wealth is the most sought after and can sometimes come at the cost of  
health, time and relationships.   

b) Time Wealth

Time wealth is a type of  wealth where an individual has an abundance 
of  time.  Perhaps a certain business owner is able to work from home 
and can create his or her own hours. This individual would therefore 
benefit from having a great deal of  wealth in time while still being 
able to earn financial wealth. They may not earn the same income as 
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a specialized surgeon, but they would be able to have more time back 
and potentially less stress in their job. The challenge with time wealth 
is it can come to the detriment of  income especially if  someone only 
earns part-time income because they don’t work full days because of  
childcare.  Wealth of  time is the most precious of  all wealth because it 
is non-renewable and you will constantly have demands placed upon 
you for your time. It’s also the hardest to guard because many will 
want to take away your time. We will discuss time further in the book 
and ways you can lean, creative ways to say no and best practices on 
how to invest your time. 

c) Health Wealth

A third type of  wealth is health wealth where an individual lives a 
healthy lifestyle. That would include exercising regularly, eating right 
and living in a peaceful and joyful disposition that benefits mental 
health. This type of  wealth can be expensive. Think of  the costs 
associated with having insurance for dental health or therapeutic 
treatments such as massage therapy and physiotherapy. It’s also more 
expensive to eat healthy. Purchasing quality natural meats with lean 
protein and organic produce is also more costly than buying fast 
food that filled with fat and empty calories.  Take the cost of  gym 
memberships or home exercise equipment into consideration. Finally, 
it’s also important to remember that good health also requires an 
investment in time because regular exercise and mental grounding 
both take a daily time commitment. 

d) Relationship Wealth

The fourth type of  wealth that we will define in this book is relationship 
wealth. This is about fostering positive and meaningful relationships 
with people in your life such as family and friends. You will also want 
to spend time with big thinkers and networking to create good business 

partnerships. Investing in relationships takes a significant amount of  
time because relationships don’t happen on their own. But ask anyone 
who has a loving family how valuable relationships are and they will 
quickly tell you how fortunate they consider themselves to have good 
connections at home. 

Now it’s your turn to define what you feel wealth is. After this last 
section, you should have begun to establish what you feel financial 
independence is, but now it’s time to really define what you believe 
wealth will look like in your life. Is it more money, more time, more 
health, more fulfilling relationships? You may be saying that you want 
all of  the above. Hopefully you are! As your lifestyle becomes more 
and more orchestrated by your actions, planning and habits, you will 
be able to better create the life you want. Keep in mind that it’s ok 
and even normal to sometimes sacrifice for a period of  time in one of  
the areas of  wealth as you are working on growing another. World-
renowned speaker Gary Vaynerchuk has often said that you sometimes 
need to get out of  balance now to get out of  balance later in life. This 
may mean that for a season you will have to invest more time or purge 
some less desirable relationships to work to create more capital. Or 
you may have to give up TV to work in the evenings on research and 
planning. Life is full of  seasons and recognizing we sometimes need 
to trade back and forth is part of  being wise in making your own 
choices.  However, remember that returning to a healthy balance will 
allow for a more fulfilling life! To do this, you will likely need to trade 
currencies in your life to buy wealth in certain areas. It also means 
that this sacrifice of  being out of  balance may allow you to live with a 
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much higher balance of  financial wealth and time wealth later in life. 

9 .  C U R R E N CY  T O  S P E N D

This chapter may make you feel as though this section will be 
discussing currencies from different countries. In fact, it’s more about 
the currencies that you currently already have! It doesn’t mean only 
trading money but rather trading all three currencies that you have 
to invest. More specifically you only have 3 things you can spend and 
invest: money, time and energy. Instead of  saying spend let’s use the 
term invest because it means that you are consciously planting your 
resource with the expectation of  getting an expected return. A wise 
investor doesn’t spend resources without first thinking about what type 
of  return he will receive on the investment. 

This chapter may sound somewhat similar to the last chapter, but now 
we aren’t talking about what you have in terms of  wealth. Now we are 
discussing what you spend and invest. Investing what you have now 
gives you a return of  wealth later in life. 

a) Money

Money is a renewable resource – you will always make more money. 
Even if  you find yourself  in a season where you haven’t got much 
money, the good news is you will earn more as time goes on. Never 
be frightened to spend money on outsourcing tasks that can be done 
more efficiently by someone else. 

Because money grows, you need to first plant a seed. If  you want to 
grow corn, you need to first plant a kernel. You don’t even need to 
understand the science behind the germination process and the root 
structure to know that you will get corn. And the more seeds you plant, 

the more corn you will get. However, do not go looking for a harvest 
of  wealth in corn if  you didn’t plant anything. 

This means that to access the currency of  money, you can use yours or 
someone else’s and you can trade it for other people’s time and energy.  
Plant your currency in an investment. Perhaps a rental property. 
Perhaps a new business venture. Perhaps a tax-free savings account. 
Perhaps the stock market. Regardless of  where you plant it, ensure 
you always put some aside to invest somewhere or you can be assured 
it won’t grow any further than what your job pays. 

The good news is that you can also invest your currency of  money to 
buy other peoples’ time. This happens when you hire someone to do a 
task for you rather than doing it yourself. For example, if  you need to 
have your house cleaned in anticipation of  hosting a party later that 
evening but also have a tight deadline to complete a proposal for a 
client or a bigger value-adding task where you likely earn $5000 if  the 
proposal is well done. In this situation, you may consider outsourcing 
the cleaning of  your home to a professional cleaner who would charge 
you $20 per hour. Perhaps it will cost you $60 to clean your home but 
you have not had to invest your energy or your time in the cleaning. 
You consciously chose to invest yourself  completely in your proposal 
that has a good chance of  generating a much higher return. You will 
feel great having a clean house if  you do it yourself  but perhaps feel 
guilty about rushing your proposal. Let’s be honest, the cleaner may in 
fact do a better job than you would anyways! By being very conscious 
of  where you invested $60 you have basically bought yourself  that 
time by not having to do the task and have asked someone else to do it. 
As you grow in this area you will learn to value your time at a greater 
value: $100/hour, $500/hour and even $1000/hour. 

Don’t forget you can also spend someone else’s currency of  money. It 
doesn’t have to be yours. Perhaps you want to buy a rental property or 
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start a business but you don’t have the seed money necessary for the 
venture. You can borrow money from someone else and in turn split 
the profits with him or her. You effectively start a business without 
using your own currency of  money. That can be anyone: friends, 
family, partners, banks, etc. Remember; the banks use your money all 
the time – why not use theirs?  

It’s important to be able to really weigh the pros and cons of  where 
you spend your money to ensure you get a maximum return on its 
investment. 

b) Energy

Similar to money, energy is also a renewable resource. Fatigue is a very 
momentary condition that can be quickly changed. It’s also normal to 
feel our energy drop down from time to time and it’s wise to be able to 
recognize when we need to boost it up and address it. 

A creative and quick way of  regenerating your energy is a small 
nutritious snack high in protein and complex carbohydrates such as 
nuts and berries. You may also have time to take a quick 22-minute 
power nap. It’s been proven that 22 minutes works with the body’s 
natural biorhythms to prevent a deep sleep cycle but allows a maximum 
amount of  regeneration. This is similar to when you plug-in your 
mobile device for a quick boost of  energy. The bottom 80% of  the 
battery always charges much quicker than the last 20%. Also, you may 
want to consider monitoring your sleep cycles. Some psychologists 
believe that the body sleeps in cycles of  90 minutes – which means 
your cycles would finish at 6 hours, 7.5 hours or 9 hours. Some have 
advanced the theory that if  you sleep 8 hours instead of  7.5 you will 
not feel any more rested because you interrupted a new cycle of  sleep.

Or sometimes all that’s needed is hydration and a change of  activity. 
If  you find yourself  drained from working on a lot of  numbers, some 
time reading or doing a word puzzle can quickly change up your focus 
by using the other side of  your brain for literature. 

You may want to simply go for a quick walk, do some deep breathing, 
climb a few flights of  stairs or do some stretching. Regular exercise is 
proven to help keep energy levels higher and is certainly good for the 
body. Regular exercise is also known to help you boost your body’s 
immune system and can have the same effect as some anti-depressant 
medications.  

All of  us need to nudge our body and mind from time to time to better 
align with what we want to see.  Ultimately, you are in charge of  your 
body and your mind; you can override any type of  feeling you have. 
Everyone’s body is different and it’s important to know how your body 
works so that you can maximize on investing your energy wisely. Try 
experimenting with a variety of  different types of  quick “pick me ups” 
to see what works best for you.

Finally, remember there are different types of  “tired”. It can be physical 
after a long day of  shoveling stones or it can be emotional after a long 
day of  ups and downs. It can also be mental after an intense period of  
problem solving. Learn to recognize the different types of  fatigue in 
your life and how to address them. 

c) Time

The final currency we all have to spend is by far the most precious 
and valuable: our time. Unfortunately, this is the only currency that is 
non-renewable. Once a minute has been spent, there are no refunds. 
It cannot be recaptured. 
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This is why your time is your most priceless resource and needs to be 
guarded more carefully than anything else. 1440.  That’s how many 
minutes you have to invest each day. We have a limited amount of  
days on the planet and eventually they expire so we have a very finite 
amount of  opportunity to invest our time. It should be invested in 
those things that we hold most dear and valuable. 

Have you ever thought about what the value of  your time is? If  you 
needed to put a price tag on one hour of  your life, what would it be?  
Who decides what your time is worth? Is it your boss who determines 
the value of  your time? If  he says your time is worth $10 an hour at 
your job, you accept that as the value of  your time. Or perhaps you feel 
your time is undervalued and you have bigger contributions to make 
that would increase the value of  what you offer.  It’s said that people 
get paid proportionally for the complexity of  problems they solve. This 
may be true in some cases – a brain surgeon will make millions of  
dollars a year by solving some of  the most complicated problems. Elon 
Musk works hard and solving world pollution problems with alternative 
renewable energy resources. However, some individuals are paid in an 
undervalued fashion for their time. Can you think of  some examples? 

It’s believed that the average American spends around 5 hours 
of  screen time a day outside of  their workday. This would include 
televisions, computers, tablets and mobile devices. It’s important that 
we very accurately determine the value we receive for each moment 
we spend. How long do you spend in front of  a screen a day? 

Did you know that your mobile device can help you track how much 
time you spend on it in a day? It will even break down on what apps 
your minutes were spent so you can better understand your spending 
habits. It will also tell you how many times you check your mobile 
device on average per day. 

Although your time is non-renewable, the good news about this 
currency is that you can in fact BUY more. Yes, you can buy more 
time as seen above when we were discussing money as a currency to 
invest. What you can do is buy other people’s time that want to sell it. 
When someone works at a job, they are trading their time for money. 
You too can trade your money for other people’s time. As you continue 
through this book you will begin to realize that by buying someone 
else’s time, you in turn give your self  time-wealth. Earlier the example 
of  a cleaning professional demonstrated how this may look in your life 
as you maximize on best investing your time and in turn buy the time 
of  others that are willing to sell it. 

It is my hope that you may now consider doing a review of  where you 
invest your time and the value you associate with your time. In coming 
chapters, we will discuss how to improve your time budget, but for now 
the most important is to realize that this resource is the most valuable 
of  all and should be guarded diligently as such. 

Where do you currently spend your time? Take some time in the next 
few days to create a daily log that really shows where you are spending 
your time.  Equip your mobile device to track where you spend your 
time and in a calendar write down all the minutes you spend doing 
absolutely everything. This includes things like: eating, personal 
hygiene, commuting and what you do on your breaks, time with friends 
or family, what your morning routine consists of  along with how you 
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spend your evening hours. Once you have a full 7-day cycle showing a 
typical week to examine, keep this for later use on improving your time 
budgeting when we discuss leaning. To see a calendar template for 
tracking your time, visit: www.lifestylebydesign.fun and start tracking 
your minutes!  Whenever you give time to something, you take it away 
from something else. 

1 0 .  T H E  L AW  O F  L E V E R AG E

Have you ever thought of  the word leverage and how it applies to so 
many different areas of  life? Leverage is a noun that is defined as “using 
a power or force to your advantage to accomplish a purpose”.  There 
are many ways to use a power or force that isn’t necessarily yours. By 
learning to be creative in leveraging resources to your advantage you 
will learn to multiply what you have into much more. This section of  
the book will outline different ways of  maximizing the value of  using 
other peoples’ power or force to your advantage. Please understand 
that to your advantage does NOT mean taking advantage of  someone. 
It means recognizing that they have something of  value that you don’t 
have and that benefiting from it while they also benefit. Often this may 
mean a partnership or agreement for mutually beneficial gain.   

Using leverage can require a great deal of  tact and creativity in 
planning. It first requires you make an inventory of  what you have 
available to you and what you need. A wise entrepreneur doesn’t 
necessarily have the most resources, but is an exceptionally resourceful 
individual at finding what he or she needs. Start now by writing down 
a list of  what you have to invest. Is it money? 

Time? Energy? Or perhaps something you can trade such as 
specialized knowledge, education or a unique service you can provide. 
Now, write down what you don’t have. What do you need to be able 
to grow to the lifestyle you want to design for yourself  and for your 
family?  Is it money? Time? Energy? Is it knowledge or education you 
need? This will give you a great game plan for knowing where to start 
in determining how you can best leverage others’ resources. Generally, 
the assets will leverage from others are: knowledge, education, time, 
energy and money. First, let’s begin with the value of  knowledge and 
education. 

a) Leverage someone else’s knowledge

Have you ever noticed that professionals and those with specialized 
knowledge either needed to acquire it through formal education, 
through years of  experience or a combination of  both? These 
individuals can offer high level insight to so many different areas. 
One thing is certain – the world is set up in a way that investors, 
business owners and entrepreneurs (IBE) are the most successful. Take 
a moment to think about who the most successful people are that you 
know – there’s a good chance that some of  them will be investors, 
business owners or entrepreneurs.  Now think about their lives. What 
does their life look like in terms of  financial wealth, time wealth, 
health wealth and relationship wealth? Do you want to recreate what 
any of  them have achieved in your own life? 

If  you have some type of  connection with one of  these individuals 
you should invite him or her to a nice meal. Without a doubt, he or 
she knows how to value his or her time and will not want to give away 
a significant amount frivolously. That’s why offering to treat him or 
her to an enjoyable meal at their favorite restaurant will earn you 
an opportunity to buy some of  their time and glean wisdom. Please 
be aware that high-level producers are very averse to wasting their 
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time, so respect a  respect a specific amount of  their time as planned.  
Generally this type of  meeting should last no more than 60 minutes. 
Ensure you are well dressed, polite, appreciative and you should come 
prepared with a list of  open and relevant questions that you’ll ask while 
allowing him or her to elaborate and help you. It’s also a good idea to 
bring along a notebook to take good notes. In almost every area of  life, 
remember that learners are the earners. 

After this meeting, review all your notes and follow-up with the 
IBE to thank them for their time and reiterate 3 things that you are 
taking away that were high value items. Doing this will anchor your 
relationship and show him or her that you were paying attention, you 
appreciated their time and that you value what they had to share and 
that you plan on applying it in your own life.  

This type of  connection is of  the highest level in business and may be 
the beginning of  a mentorship or coaching relationship. Sometimes 
high-level producers that have a large amount of  time wealth will be 
prepared to invest some of  that time to help someone who is struggling 
with a goal of  seeing them succeed. Keep in mind that if  someone is 
coaching you, it comes at the cost of  investing time growing their own 
business. In most cases you will need to invest some type of  currency 
in exchange for their time and wisdom. Generally, this is money unless 
you have a significant amount of  time and you offer to do anything 
at no cost to help them grow their business. In many cases, a high-
level producer’s time will be in great demand so never expect a “free” 
mentorship. Nothing in life is free – if  he or she invests in you, he or 
she will be spending time and energy grooming you. It is NOT free 
because it comes at a significant cost to them. Their time is extremely 
valuable and what you will learn from them will rocket-launch you 
forward by years because of  their experience. Learning how to avoid 
the pitfalls and being given the shortcuts to imitate their success will 
be converted into faster and easier success in your life. Remember, 

technically, they are giving you their trade secrets to help you make 
hundreds of  thousands and likely millions of  dollars. Do not minimize 
the value of  learning from a master. Pay generously for their time and 
implement everything they tell you to do, as long as it aligns with your 
goals and is ethical in nature. 

b) Leverage someone else’s time

The next asset you can leverage from others would be their time. An 
entrepreneur generally has a simple choice to make at every step of  
the way; will I do this task or will I outsource this task? That means 
that a task should not be neglected ever, but does require attention. As 
an entrepreneur you need to go back to your plan and value of  your 
time to then determine if  you have the time, knowledge/education 
and energy required to do a task or if  it’s best suited for someone 
else. This needs to take the budget into consideration and also your 
interest in the task. We will discuss your “interest in the task” later, 
but very simply, eveveryone has preferred tasks. If  bookkeeping is 
an unpleasant requirement for you, it’s best to enlist the services of  
someone better suited to the task than you and someone who enjoys 
the intricacies of  minute financials. 

When determining how to best leverage someone else’s time, it’s best 
to first determine the value of  your time and what the cost is for lost 
opportunity. More specifically, what are you NOT doing while you 
are doing another task. Sometimes its best to ask the question: Is this 
a CEO (Chief  Executive Officer: head of  your business) task? Do I 
personally need to make this decision or tend to this or can someone 
else take responsibility for this? You want to first make sure you are 
accomplishing your CEO tasks and the rest are either delegated or 
you fit them in when you aren’t attending to your highest-level CEO 
tasks. This may sometimes mean outsourcing things that you could 
do but you are choosing not to do for the simple reason that you have 
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higher-level tasks that first require your attention. 

c) Leverage someone else’s energy

Have you ever dug a deep hole or ditch? It’s not easy and requires a 
significant amount of  time and energy. It also requires several days 
of  recuperation after the task has been completed. Not everyone is 
physically equipped to efficiently dig a ditch, but some individuals are 
perfectly formed to make the task seem simple. Similar to time, you 
may want to consider leveraging someone else’s energy for a task that 
you find unpleasant or that it demands too much of  your energy. 

This does not only apply to your physical energy level but also your 
mental or emotional energy. Everyone finds different types of  tasks 
draining and others invigorating; mentally, emotionally or physically. 
You need to ensure that you are keeping a good resource of  energy for 
the CEO tasks that need to be addressed by you alone. That means 
looking for others that are better equipped for certain tasks that require 
a particular type of  energy. Some may find it exhausting to go over 
numbers while others find it enjoyable and a rewarding challenge. By 
getting to know yourself  you will be able to better determine which 
tasks demand an unpleasant amount of  energy on your behalf  and 
which allow you to keep a high level or positive energy.

 d) Leverage someone else’s money

The final resource you can leverage that someone else may have is his 
or her money. The world is FULL of  money. There is an incredible 
amount of  financial wealth on the planet and those with money are 
continuously looking for a place to invest it. You will remember that 
we previously discussed how wise investments must beat the rate of  
inflation or money loses value. For this reason, investors will always 
be looking for a wise place to park their money; this can be for short 

term, mid-term or long term. When you loan money from a bank or 
financial institution, it is called institutional money. But if  you are not 
a client that is considered bankable (qualifies for a loan from a bank) 
you may need to look for less conventional lenders. As a matter of  fact, 
there are far more unconventional lenders, also called private lenders, 
than there are banks! 

You may be wondering how to go about being able to leverage 
someone’s money. You may have guessed that it will come at a certain 
cost for trade and generally when lending a significant sum of  money, it 
will in turn cost you a significant sum of  money. This can be a straight 
loan or possibly structured as a joint venture partnership where each 
partner shares in the profit. At any rate, people are hunting daily to 
raise capital for their business venture and lenders are eager to invest 
in a wise venture. Have you ever watched Dragon’s Den™ or Shark 
Tank™ where entrepreneurs will pitch their idea before investors to 
seek capital to grow their business? It’s not quite the same in real life, 
but there are some similarities. 

Depending on the type of  investor you are working with, they will be 
looking for different types of  return on their investment. Some private 
investors may want a straight return for their money, such as an 8%-
12% return for loaning you their money. This type of  loan is really 
offered independently of  the venture. They are more interested in 
loaning the money to you as an individual and expect their return. 
They may want to know more about the venture but their top priority 
is a return of  their promised percentage. In all likelihood they will also 
want security in the deal such as a property to foreclose on if  the loan 
isn’t repaid according to the terms outlined. 

There are also investors that have more of  an interest in the venture 
itself  and if  they see it as lucrative, they may prefer to ask for a 
percentage of  the profit. This is often 50% or a split of  the profit for 
backing the project financially. At first glance, this may seem like a 
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significant amount of  resource to offer for YOUR idea or project. But 
keep in mind that you are better off getting 50% of  a cake than 100% 
of  no cake at all. 

This doesn’t only apply to private money but also banks. Have you 
ever applied for a bank account, loan or mortgage? If  so, you will 
know that the bank will require you to sign a significant amount of  
paperwork and documentation. Do you know what happens if  you 
don’t sign the contracts that are prepared by the bank? You don’t get 
the money. It’s very simple. This underlines the fact that the individual 
with the money makes the rules.    

Let’s use a more concrete example to illustrate how leveraging someone 
else’s money can allow you to make money. A young man named 
Chester was hoping to succeed in business but wasn’t sure exactly how 
to start or where to begin. He was seeking advice of  many business 
owners and they soon realized that his biggest resource was his network 
of  contacts and his people skills. It was obvious that Chester was good 
with people, made friends quickly and easily and had a large network. 
Many of  the IBE he met with quickly saw that he could be groomed 
into and excellent salesman. He was encouraged to work his network 
and quickly found a contact that was complaining about needing to 
sell $600,000 worth of  watches quickly because of  a store that went 
out of  business. 

Chester also remembered another friend who was opening a jewelry 
store and would be looking for initial inventory. Chester recognized 
that the first supplier was motivated to sell the watches quickly. He also 
knew his other contact would buy the inventory but only at a discount 
price. Chester offered to buy the watches within 3 days if  the supplier 
was ready to sell them for $400,000. Chester then told his friend that 
he had sourced inventory on discount and could sell him $600,000 
worth of  watches for $500,000. The supplier agreed and the buyer 
agreed, but Chester needed the money. He told his friend that he 
would need the money upfront to make the purchase and offered his 
friend $10,000 if  he loaned him the $500,000 for one week. His friend 
thought he had gone batty to offer him $10,000 for a 1-week loan but 
agreed. So Chester effectively bought the watches for $400,000 and 
sold them for $500,000 making himself  a profit of  $100,000 in a week, 
less the $10,000 he paid his friend for the loan. Chester realized the 
power of  sales in this moment where he did his first 1 million dollar 
deal. 

There are several takeaways that this short story illustrates including: 
the value of  sales, the power of  leverage and structuring a business 
transaction. However, for the purposes of  this section of  the book, 
the most important is to recognize that Chester had to pay $10,000 to 
control $500,000 for 1 week.  It cost a significant amount of  money for 
him to borrow the money, but he was also able to generate a sizable 
profit. Basically, in one week he spent $10,000, to have the power of  
$500,000 that earned him $100,000. Chester’s friend sold the watches 
that he didn’t want. His other friend bought the watches at a price that 
was a deal. Chester’s friend made $10,000 in a loan fee. Chester made 
$100,000 (less the loan fee). Would you say that was a win-win-win for 
everyone?

Hopefully you now have a better idea of  the law of  leverage and you 
can grow your business by helping other people in turn grow their 
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businesses. Remember, the wise entrepreneur doesn’t necessarily have 
the most resources available to her but she is exceptionally resourceful 
in leveraging from others in the areas she is lacking.   

Now that you have a better understanding of  financial resources, 
wealth and leverage, let’s talk about how to apply these principles to 
growing a business. 

1 1 .  D E P L OY  M O N E Y  –  D O N ’ T  L E T  I T  S L E E P  

Whether we like it or not, making money is a necessary part of  life. 
Although some may be romanticized by the thought of  living “off the 
grid” in the mountains somewhere and growing their own food that 
nature provides, it’s not necessarily a common practice. And even 
then, there will still be some type of  living expenses to pay for food, 
housing, health care, education and transportation. This chapter of  
the book will not be addressing that type of  lifestyle, but many of  the 
ideas can be applied to a minimalist living since that’s becoming more 
and more common. 

This section will first and foremost address the fact that money is a tool 
like any other tool. Inherently and by nature, it has little to no value at 
all. Imagine you had a hammer in your garage at home and cherished 
it. You kept it in a special display case and daily went to appreciate 
its beauty. Although this may be an interesting pass-time, you are 
not using the hammer to accomplish anything. A hammer’s purpose 
is to build something. It’s to hammer nails to fasten things together. 
It’s to remove fasteners that may no longer be required or that were 
incorrectly used. A hammer can be a valuable tool, but only when it 
is used properly for its purpose. If  it’s really used in combination with 
other elements, a hammer can play a key-role in building a house, a 
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deck, in framing walls, among many other wonderful things that can be 
created when it’s used properly. 

However, on the darker side of  reality, a hammer can be used to hurt 
someone and used as a weapon, even though that is not what it’s designed 
for. Like most tools, this device can be dangerous if  not used properly for 
its intended purpose.  

I invite you to look at money in a similar fashion. Money can be a 
wonderful tool if  used for its intended purpose. It’s really an in-between 
for exchange of  goods and services. In the past, people used to exchange 
goods and services with one another – a blacksmith would create a 
shield for a farmer in exchange for food  from this individual. But as 
time progressed and cities became bigger, different currencies started to 
be used for exchange of  goods and services. It’s just like a bag of  seeds – 
they do nothing until you plant them somewhere. 

If  you were to have $15,000 sitting in a bank account and the money has 
no intended purpose to its existence, it effectively has no reason to be. As 
the world evolves, money is becoming an arbitrary number on a screen 
that we associate value with. Need proof  of  this? Just try going into your 
financial institution and asking for $15,000 in cash. The customer service 
agent will likely be surprised and will immediately have many questions 
regarding the purpose of  the cash. As a whole, humanity in developed 
countries is becoming less and less accustomed to dealing with actual 
physical currency. There is a very good chance that the bank you visit 
will not give you the $15,000 you have requested in cash. They will be 
more inclined to offer you a cashier’s check in the value of  $15,000 once 
they have determined what you intend to do with the money. 

But this same amount of  money can become very valuable when it 
is deployed for a specific purpose. For example, you could spend this 
money on a trip to a tropical destination for your family. The money 
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then becomes an experience to enjoy with people you love and an 
opportunity to create memories. Or perhaps you decide to use this 
money as a down payment on an investment – perhaps a business or 
a rental property. That money then becomes “seed money” that is 
invested as you expect a return. Or you can use this money towards 
eliminating some bad debt, which would mean owing less, and 
spending less towards servicing debt. Let’s be clear about what debt is 
before continuing. 

First off, there are different types of  debt. Bad debt is to be avoided 
as you begin your journey of  preparing the lifestyle you want. It’s a 
type of  debt where it costs you money rather than makes you money. 
This could be jewelry, clothing, expensive lifestyle choices, etc. Don’t 
be disheartened if  you do have some bad debt – the average North 
American has lots! Take a good look at what you have because some 
debt may be for liabilities that can actually be used as assets. Do any of  
your possessions have a marketable value to be sold or rented? Want 
to know more about this? Don’t forget to read chapter 7 in section 4. 
Good debt on the other hand can be seed money invested into a cash 
producing investment. Above, we discussed how $15,000 could be 
planted as seed money in an investment property or business. That 
would be considered taking on good debt that produces cash and 
wealth. 

Using money effectively is a valuable skill and an exercise in deploying a 
minimal amount of  resource to get a maximum amount of  return. You 
want to be able to invest a small amount of  money to get a maximum 
amount of  return. This is the law of  leverage that we examined in the 
last section. This type of  thought is contrary to the way many people 
are brought up. For example, we have been told that we should save 
our money and buy things in cash. In some cases, this may be wise, but 
it’s important not to lose sight of  the cost of  lost opportunities. Here 
is an example of  how lost opportunities can be exceptionally costly. 

1 2 .  T H E  C O S T  O F  L O S T  O P P O R T U N I T Y

Have you ever heard of  the term cost of  lost opportunity? It’s a cost 
that you don’t really see until later in life and it’s associated with NOT 
doing something. For example, you may say “I didn’t buy that vehicle 
on sale and now it’s full price but I need it” if  you missed a sale at a car 
dealership. The cost of  lost opportunity may be two thousand dollars. 
Or have you ever heard of  someone say, “The best time to buy real 
estate was twenty years ago!”. They are saying that real estate was much 
cheaper and they feel they didn’t take action and they are regretting not 
taking action because of  all the cash and wealth they would have gained 
over the last 20 years. They are in fact correct! However, don’t forget 
that the next best time to take action is TODAY because in twenty years 
from now, people will still be saying that the best time was twenty years 
ago. 

Many of  us fail to take action because we fear the outcome. But 
sometimes the fear is the actual enemy that prevents us from achieving 
and attaining what we want out of  life.  Overcoming fear is one of  the 
biggest steps you will ever take in life and the greatest antidotes to fear 
are education and preparation. Take the time to learn and plan what 
you want to do and slowly fear will ebb away. Keep in mind that no 
matter how much education and preparation you have, you still need to 
eventually jump off the diving board! No one can do that for you. 

Here is an example that illustrates the cost of  lost opportunity. It’s based 
on the fear of  “debt” and how living in the fear can cripple someone 
from creating the lifestyle they want. Let it inspire you and apply it to 
whatever your dreams are. 

There were two farmers who each owned similar size fields next to one 
another. Neither of  the two farmers owned any machinery to work the 
fields (i.e.: seeder, harvesting combine, etc). The cost to start for the 
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start-up equipment was $500,000. The first farmer was discouraged 
because he had no money so he decided to go to work a job to save-
up every penny. He dreamt of  saving up the $500,000 to be able to 
buy the machinery he needed to start his farming business. He hated 
debt and did not want to ever owe any money. After 15 difficult years 
of  saving he went to buy his machinery cash. The problem is every 
year the cost of  machinery goes up, so he was only able to buy older 
used equipment with the $500,000.  The cost of  new machinery had 
increased with inflation to over $750,000. Unfortunately, his fields were 
in terrible shape because they had been left to weed and entropy for 
the last 15 years. He had forests growing on his fields and had to pay a 
contractor a significant amount of  money to clear his field prior to being 
able to farm. The ground had weeds and roots and the next few years 
of  his crop were terrible as he continued to treat the ground with harsh 
chemicals to remove the weeds that had taken over. The good news is he 
was able to keep all of  the revenue he eventually made after preparing 
the land to produce. After 20 years, he finally got a great crop, but his 
maintenance expenses were climbing because the machinery was old 
and breaking down regularly. 

The second farmer, who was in the same situation, realized that he 
wanted to start farming the land immediately. He wanted to activate his 
asset of  land to produce. He knew that he didn’t have the money to buy 
the machinery so instead he opted to lease the machinery he needed. 
Initially, the cost appeared to be very expensive because he would need 
to give away 50% of  his profit to service the lease payments. But, in doing 
so, he was able to start creating revenue immediately without needing to 
save money. Further, he never needed to worry about maintenance costs 
because they were covered in the lease. As the revenue grew, he saved 
money and after 10 years he owned all the machinery outright. At that 
time, he approached other farmers surrounding him and offered to buy 
their land. Although he didn’t have the amount of  money necessary to 
buy the land, he did have enough for a down payment and the bank 

assisted him for the rest with a mortgage for the land. This farmer now 
had much more land to farm and started making a much larger amount 
of  profit. He still had to trade away half  the profit to the bank for the 
mortgages, but his revenue had grown significantly. After 20 years, 
this farmer owned 5 times as much land and had a fleet of  equipment 
working the land. He was able to hire employees and no longer did the 
farming himself  and focused on building the business and negotiating on 
the sale price of  his goods. Eventually, he started leasing out his land to 
other farmers and his equipment as well and no longer farmed himself. 
This farmer had become a deca-millionaire in the same amount of  time 
that the first farmer was able to get his first crop.

This example shows how there can be a significant cost of  lost opportunity 
when no action is taken. It’s also an example of  how to leverage 
other resources as previously discussed in this book. In most cases, an 
entrepreneur doesn’t have all the resources but is very resourceful in 
being able to mobilize what he needs while helping others. In this case, 
the second farmer wanted to start generating revenue immediately for 
himself  and also was able to encourage the machinery leasing business 
that offered him the machinery. Everyone wins in this type of  situation. 
Spending money helps the entire economy grow. 

Can you apply this example to your own life? Can you see where fear 
has been holding you back from taking action? Is there something that 
you have wanted to do that may have a cost of  lost opportunity if  you 
don’t take some type of  action right away?  

Now that we have a better understanding of  essential ingredients for 
success in financial independence, it’s time to learn more about the 
essential ingredients to succeed as a business owner. 
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III
FINDING YOUR PLACE 
AMONG THE HEROES

This section will start unpacking some of  the 
fundamental skills an entrepreneur needs to be able to 
be successful in any market. Think of  all the successful 
people you know – are any of  them employees? If  you 
look closely, you will see that most are self-employed 

or business owners. Even actors and athletes are self-employed to a 
certain extent and work on contract. You’ll notice a consistency in 
the fact that all these individuals withdrew themselves from being an 
employee working for someone else. 

The following sections will outline some of  the most crucial elements a 
successful entrepreneur needs to understand about growing a business. 

1 3 .  THE WORLD IS CHANGING – WHETHER YOU LIKE IT OR NOT

So many people find themselves in the “40-40-40 trap” where they 
work for 40 hours a week for 40 years and then hope to retire on 
40% of  their previous income.  This is a story that’s been told for 
generations. I’m sure you’ve heard some of  the following: “Get a good 
job with a pension”, “Find a job that has benefits” and “If  you work 
hard enough, you might get a 2% raise next year”. Many people will 

in fact settle for these outcomes and will try to live content, by no fault 
of  their own but because they don’t know that there are other options.  

Formal education has been designed to create cookie-cutter students 
that all graduate with approximately the same skill level, knowledge 
and abilities. This is a way of  creating people that are easier to 
control, who think within the box and follow a specific methodology 
in their thinking and procedure. Generally, students that think outside 
the norm, question the status quo or demonstrate unconventional 
methods of  problem solving will be encouraged to conform to the 
established parameters of  “school”. Those that challenge the current 
way of  doing things will often find themselves being labeled as outcasts 
and rebels, will not achieve the results as outlined in the curriculum 
or will become frustrated with the system and develop what the school 
sees as behavioral issues.  

These opinions regarding formal education are based on my 20 years 
of  experience working in the formal education field as a teacher and 
guidance counselor. The academic expectations of  schools, colleges 
and universities continue to perpetuate an archaic system of  learning 
that leaves very little room for independent thoughts outside the 
established learning outcomes or creative problem solving. 

This reality is exemplified by the following affirmation when a teacher 
is found talking to his students about an upcoming test. His students 
are: a horse, a monkey, a fish, a camel, a rabbit and a lion. The teacher 
tells all the students that their final exam is coming up and 50% of  their 
mark will be determined by how quickly they can climb a tree, run a 
3 km race and how deep they can swim. All students are required to 
fulfill these requirements and their report card will outline how smart 
they are based on this performance. How will the camel swim deep? 
How will the fish run? How will the rabbit climb a tree? 
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This is how we grade our students in schools. We assume that they 
must meet certain levels of  knowledge in every area or they receive 
failing grades and are not admitted to the coveted promotion of  post-
secondary education. Although this analogy is impossible for each 
animal, it shows how our education system does not allow for unique 
gifting in our students but rather relies on standardized requirements to 
be considered smart or successful.  Further, what if  a student is having 
a bad day when they write their exam? What if  they are feeling ill or 
they didn’t sleep well the night before? What if  they had an argument 
with a parent before coming to school and their mental health has 
been affected? All these factors play a role in influencing how anyone 
can perform at one given moment in time. 

In real life, people have time to do research to formulate an accurate 
response to a question. They also have the chance to work in groups, 
collaborate, use the Internet, study other people’s research and consult 
books on the subject that are on their shelf. They may want to make 
a few phone calls to clarify some details. Finally, when they feel they 
have gathered all the information necessary, they prepare a summary 
of  findings. Does that sound anything like a 3-hour exam where you 
need to have everything memorized and brain dump it out on a piece 
of  paper? 

More and more, we are seeing generalized education programs 
disappearing after young childhood and more programming related to 
each individual’s personal skills and interests developing. As a child gets 
older they naturally will begin to demonstrate proficiency in certain 
areas and must be encouraged to grow those interests and passions 
rather than continually focus on the areas where they struggle. That 
doesn’t mean we should forget the importance of  basic math skills or 
the requirement to read and write. But we’ve been forgetting to really 
recognize that a young person may be a gifted artist, have natural sales 
skills, show strength in public speaking or may be a brilliant athlete. 
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Why must they learn advanced geometry? Aren’t simple algebra 
skills, measuring abilities and daily budgeting knowledge of  income/
expenses adequate? 

More and more people are choosing to forego formal education in 
post-secondary programs and opting for alternative styles of  learning 
such as mentorship and coaching. This method of  learning was first 
documented as being used by the Ancient Greeks where a master 
would take few apprentices and teach them the trade secrets of  their 
craft. These gurus hand down high-level secrets through theory and 
practice to their eager learners and would create a new generation of  
experts in a variety of  industries. 

The world’s market is changing faster than ever with the evolution 
of  technology, pandemics and working from home. Certain jobs are 
disappearing such as cashiers, retail stores that offer the option to 
shop in person and middleman service providers such as taxis and 
professional drivers. With the evolution of  self-driving vehicles we will 
be seeing the entire transportation industry evolve. With the constant 
risk of  pandemics, all businesses must be able to transition to instant 
online servicing of  clientele or become extinct. Businesses like Amazon 
keep growing exponentially but small retail stores are disappearing 
daily. At the same time, with the tightening of  connections created 
with the Internet, social media and the permanent footprint that the 
Blockchain offers we are seeing a whole new era of  opportunities 
being created. Rarely are these new jobs the type that require a 9-5 
commitment. Many of  them are based on a flexible lifestyle and are 
performance-based. As a matter of  fact, fewer people are looking for 
a job and more and more people are looking to create an opportunity 
for themselves. 

The new reality of  “laptop” lifestyle has changed the world and 
continues to see archaic industries die as new ones are created. The 
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mobile device within the palm of  70% of  the world’s population is 
making the world a tremendously different place. This in turn means 
that people as a whole will need to learn to evolve with technology 
and determine if  their industry of  choice is “recession proof ” or not. 
In past generations it was possible to work in a career for 35 or 40 
years and retire. Now we are seeing jobs disappear that had previously 
been seen as secure and solid. We are seeing people in their 50s enter 
the workforce anew as their previous position becomes eliminated or 
obsolete. Many would view it as an incredible challenge to re-enter the 
work force at midlife. The summary: Adapt or die.

With all these changes happening in the world, many need a plan B. 
You can call this a side-hustle, a part-time business, another option or 
even a backup failsafe. People are returning to the drawing board to 
examine what are some common needs that humankind has that will 
never change – basic needs such as lodging, education, nourishment, 
health, birth, beauty needs and death. Others are exploring secondary 
industries such as marriage, wellness, transportation and consumerism. 
To start getting a better idea of  where your area of  success will be, lets 
take a closer look at how people get wealthy.
 

1 4 .  H O W  D O  P EO P L E  G E T  W E A LT H Y ? 

Hopefully by now you have decided that you want to see more wealth in 
your life: finances, health, time, relationships. In the previous chapters 
we have tried to illustrate how wealth in a combination of  different 
areas of  life all having great importance. It’s also been outlined how 
you have a total of  3 different types of  currencies you can invest: time, 

Adapt or die. 

energy and money. With your plan to help you get to the lifestyle you 
want to design, you may now be thinking how you are going to come 
about achieving this in a more specific way.  

It’s going to require seeing things differently and thinking about things 
in a different way. That means putting aside some old ways of  thinking 
and even ignoring some of  the nay-sayers in your life. These are the 
people that will discourage you when they see you step outside of  
the norm and try new things to create more success in your life. It’s 
important to note that naysayers in your life can sometimes be family 
and friends that love you very much. When they discourage you it isn’t 
necessarily because they don’t want to see you succeed but it may be 
because they don’t want to see you fail. When you care for someone 
it’s natural to want to protect them and see them avoid hardships and 
failure in life. The truth is that failure only happens when someone 
tries something new. Unless you are already very wealthy, you will 
need to do new things to create financial independence in the life you 
want to have. This means you will be in new waters and attempting 
new things. Please let me assure you; It’s ok to fail, learn and try again.

In most cases, we see that business owners are the people that tend 
to be the wealthiest. Take the example of  Josh, a young man who 
was going to college and found a way to make extra income during 
the spring. Josh bought an aerator for $500 and arrived in my fairly 
affluent neighbourhood early on a Saturday morning. He knocked on 
the door smiling with a nice collar shirt, well groomed with an offer 
to aerate the lawn. Being springtime, all the lawns needed a cleanup 
and most everyone in the neighbourhood wanted their lawn aerated. 

It’s ok to fail, learn and try again 
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He charged $60 per yard (which was a very reasonable price). When 
I asked him how many yards he could do in an hour, he replied about 
2. I then asked him how many hours he was going to work today. He 
replied 10. So, at 2 yards an hour he was making around $120 per 
hour or $1200 in one day. As soon as the other neighbors heard the 
aerator’s motor going (which is really built-in marketing since he’s in 
the neighbourhood already), they saw the work being done and they 
were all outside in their housecoats waving $60 in their hands hoping 
to be next. The young man had to come back the following day to 
continue the work, and the day after that. After 5 days of  work, he had 
made around $6000 in our neighbourhood alone. But remember that 
only $5500 was his profit since he had to pay for the aerator he bought. 
He continued doing this in different fairly affluent neighborhoods for 
several weeks in a row and made himself  a significant sum of  money 
in a short period of  time to help pay for his post secondary education. 
As a matter of  fact, he paid off the entire term very quickly and had 
left over money for the rest of  the year. This chart shows the difference 
between being self-employed and being an employee doing the same 
job. 

I found this young man to be brilliant, since most people his age were 
working at fast food restaurants for $12 per hour for someone else instead 
of  working for $120 per hour for themselves.  At $12 per hour, it would 
take someone 500 hours of  work, or over 3 months full-time work, to 
make the same $6000 that the first young man made in less than a week. 
The take away here is that Josh chose to be self-employed rather than 
work for someone else. Although that came with a certain amount of  
risk, he was also able to decide many things for himself  and get a better 
return for his time.

Does Josh’s keen business acumen impress you? He sure impressed me 
and I told him so. He didn’t even realize what type of  business model 
he was running until I helped him unpack it and he was on fire. I even 
suggested exploring a franchise plan and scaling up with the current 
model to multiply his income and maximize his savings of  time. The 
term scaling up refers to when you take your current system and keep 
it the same while expanding the size. That can be volume, servicing 
more people or providing more of  a product. Although I wasn’t sure he 
understood everything when we spoke, he came back the next year. I 
was blown away at what he had done. 
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1 5 .  S C A L I N G - U P 

When Josh came back the next year, here is what happened. He 
arrived in our neighborhood driving a cargo van that held several 
of  his friends from college.  Behind the van was a trailer that had 
8 brand new aerators on it. He dropped off one of  his friends in 
the neighbourhood with an aerator and then proceeded to drop-off 
another one of  his friends in the next neighborhood with an aerator 
while promising to pick them up at the end of  the day. Each of  his 
team members were dressed in matching collar shirts, matching hats 
and smiles. Everything was branded with his business’s name and logo. 
It looked very professional. 

He had a total crew of  7 people going, plus himself  in a day. Are 
you someone who enjoys playing with numbers and determining 
how lucrative a potential business venture can be? If  not, you will 
need to learn. Although a CEO rarely gets involved with the daily 

bookkeeping that’s required, a CEO is responsible for reviewing the 
high-level numbers. And in almost every case an entrepreneur must 
be somewhat savvy on the business numbers side to launch a venture 
or have a partner that’s strong on the numbers side. Examine the 
simplified chart that unpacks unpacks some of  the numbers on Josh’s 
venture. As you can see, Josh scaled his model up significantly. He is 
in fact making $6650 per day with his business! How would you like 
to be making this type of  income per day? But let’s dive a bit deeper 
into what else is happening.  Please refer to this chart as you examine 
the points below. 

a) Revenue

Josh is making money with his business. We outlined above his daily 
revenue, but that’s not the whole picture because he has expenses 
to pay. Gross revenue is what you earn before you pay any of  your 
expenses. That’s what your boss pays you in an hourly wage before all 
the deductions come off. We all know that you don’t keep your whole 
pay deposit and that there are many lines of  deductions before you 
actually get paid. Let’s talk about some of  Josh’s expenses.

b) Expenses

As soon as you level-up from being an employee to being self-employed, 
the potential to earn more increases and there will also be expenses to 
track and take into consideration so you actually have a clear picture 
of  how much you keep from the money you earn. As you can see in 
the chart,  Josh has expenses to pay, such as paying his guys who each 
make $25 per hour. So Josh’s hourly operating cost for wages is $175, 
which is $25 x 7 (Josh doesn’t pay himself  until the end). You may be 
shocked at this number, but remember, he is also making $120 per 
hour on EACH of  his team members if  they do two aerations an hour 
at $60 each. So his hourly income is $120 x 8 = $960 total.  His final 
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hourly income less his wages paid is therefore $960 - $175 = $785.  

But he also has additional expenses to take into consideration, such as 
a short-term lease on the van and trailer, the aerators he has leased, 
the gas, the uniforms, bookkeeping, etc. There are many “behind the 
scene” costs that do not immediately come to mind when considering 
the income and expenses of  a business. However, it’s important to 
take them all into consideration when operating a business to have an 
accurate idea of  the business’s financials. 

c) Deductions

In addition to the noted expenses that Josh will be deducting from 
his revenue, he will also be able to deduct some other expenses that 
he incurred to grow his business. These expenses are often partially 
or totally deductible from income and help reduce taxable income. 
Deductions are also called write-offs. It’s important to work closely 
with your accountant to ensure you are maximizing your tax benefits 
with income and expenses in any business. A skilled accountant is a 
valuable team member and should be consulted regularly. Josh will be 
able to write-off expenses such as the lease on the van, the trailer, the 
aerators, the insurance, the license fee, the gas, the office expenses of  
his home office, his computer, his phone and his Internet to mention 
a few. After these deductions are made, he will have a much clearer 
idea of  his actual taxable income. Once again, it is always important 
to work closely with an accountant to ensure you are deducting all 
expenses that you are entitled to deduct. 

d) Helping others

One of  the greatest parts of  what Josh is doing (and all business 
owners for that matter) is he is not only thinking about himself. He 
is providing a great service to members of  the community who don’t 

even need to find a service provider – one comes right to their door. 
Consumers are often impatient and would prefer to have the job done 
immediately as opposed to waiting. Josh is maximizing on this and 
helping community members have beautiful lawns. What’s more, he 
is not just generating income for himself  but also for 7 of  his friends! 
As you can see above, Josh isn’t just paying entry level either – he 
is paying his friends over twice what a normal entry level job would 
offer. That means his friends are grateful and appreciative of  the small 
business that Josh has started as well. 

But this isn’t just “income” for them. Every dollar he pays his friends 
turns into their tuition for college, food for their table, gas for their 
vehicles, resource to buy clothing and pay their rent. Josh is being 
a responsible member of  the economy and helping others create 
their own livelihood. He’s doing his part, and that’s one of  the most 
rewarding parts of  being an IBE is that you play an important role in 
other people’s lives as well and your business growth is far from being 
selfish – it benefits many other people. 

e) Creating culture

Another important role a CEO needs to play when growing a business 
is that of  creating culture. What is the business’s culture? Do people 
have fun? Do they enjoy their job? Are there additional incentives 
to work hard and be more productive? Are there any team-building 
tactics that are used? Josh has to pay his guys $25 an hour regardless 
of  how fast they work, so he decided to offer an additional incentive to 
all the team if  each of  them on average was able to do 15 aerations a 
day or more for the whole week. Friday evening after work he would 
treat the crew to pizza and beer. Everyone wants to feel appreciated 
and having a team goal allows them to push themselves hard through 
the long days. Josh also promised everyone a bonus scholarship at 
the end of  the season if  they were able to hit a projected target of  
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aerations without any injuries to the team. It’s a double bonus because 
it encourages safe work and also a team effort to finish the season 
strong for a scholarship. His guys all wanted the bonus and knew they 
had to work together to reach it. He knew they needed money for 
school. This creates good team morale along with strong loyalty to the 
business and the boss for being benevolent. 

Everything Josh was doing to create culture was encouraging a 
cooperative team environment where the crew was working towards 
common goals. The guys became good at what they did and continued 
to work hard. There were times where Josh had to stop using the 
machine to address customer issues and the rest of  the team would 
pick up the slack to help him out. He created an atmosphere of  loyalty 
and fun where the guys were eager to return the next year and make 
more money in a couple short months than they could have made 
working all year part-time. What type of  culture do you want to create 
when you have a team?

f) Paying taxes

By creating revenue for himself  and the team, Josh also pays taxes. But 
that also means that Josh gets write-offs as the entrepreneur because 
he is taking on all the risk of  being a business owner. A lot of  people 
are counting on him for a paycheck so that they can in turn pay their 
obligations in taxes and other life expenses. 

g) Business owner

Another layer of  success for Josh is that he has created something of  
immense value. He owns a business. When you have a job, you collect 
an income. When you create a business, you have actually created 
an asset. When you have an asset, you have options. That means 
that you can actually borrow against it, have it set up as a Limited 
Company or Corporation, sell it or sell shares in it. Creating a business 
isn’t for everyone because it requires additional hours of  work, time, 
planning, commitment and behind the scenes work, but it can be an 
exceptionally rewarding experience. 

h) Potential to franchise his business model

Finally, Josh has systemized his business to the point that everything 
is available to be recreated in an owner’s manual. That means he can 
actually take his operation and set up another one in a different area 
of  the city to service more clients because Josh can’t possibly service 
an entire city with a crew of  7 people. Or, he can sell his model to 
someone who loves the idea but doesn’t necessarily have the time, 
energy or knowledge/education to set it up from scratch. Josh could 
potentially sell the model to people in other cities or countries as well. 
A franchise fee can range from $5000 to well over a million dollars plus 
royalties. Royalties represent money that is paid out, generally based 
on a certain percentage of  the gross revenue generated, back to the 
original franchise creator to permit a franchise owner to operate under 
the brand. The franchise creator in turn uses some of  that resource to 
promote the brand and to do the marketing and advertising.

By now you should be starting to see that being a business owner 
has many advantages but also comes with many responsibilities. It is 
certainly not for those that are weak of  heart or lack motivation. It 
requires someone to be a self-starter, a leader, creative, focused, hard 
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working and ready to take on unexpected challenges. That also means 
they need to be resilient and positive to not break under the pressure of  
unexpected daily occurrences. This is why only select people will ever 
take this route and most would prefer to take the route of  simplicity in a 
job. You clock-in and you clock-out. Being an entrepreneur, especially 
in the start-up phase while growing a business, requires the business 
owner to work when required rather than inside a pre-determined 
schedule.  

Hopefully this section of  the book has allowed you to better understand 
the different roles to consider in the market. You may want more 
information about how wealth is divided amongst employees, the self-
employed, the business owners and the investors. Robert Kiyosaki 
developed a model called the Cash Flow Quadrant™ where there are 
4 quadrants in the market that people find themselves in.

Employee – In the model above, Josh’s friends were the employees 
that were all working for $25 an hour each. An employee works for 
someone else and really has no risk other than possibly losing his or 
her job if  something goes wrong in the company or gets fired for poor 
performance or other reasons. 

This is where most people find themselves in life. They work in a job for 
a pre-determined amount and take home a paycheck. In most cases, 
this is where the least amount of  income is generated for a maximum 
amount of  hours worked. 

Self-employed – Someone who is self-employed is an individual who 
works for themselves. The first year Josh was in business, he was self-
employed. But the risk is you only “eat what you kill” which means if  
you don’t have work, you don’t get paid. The additional risk is there is 
no team so there isn’t anyone else to lean on if  something goes wrong 
or if  the self-employed individual falls ill.  

This area is where some people transition from employee to self-
employed. Many professionals will venture this way to increase the 
income they can generate such as accountants, lawyers and physicians. 
You will also find many contractors here such as carpenters, plumbers 
and electricians who work for themselves. Those who are self-employed 
have more responsibilities regarding tax preparation, expenses, and 
bookkeeping. Also, they are ultimately responsible for planning an 
alternative to a pension for their retirement. 

This part of  the work force is much smaller than employees, but they 
can often work fewer hours and make more than when they worked 
as an employee. To illustrate this: Josh was able to make $120 an hour 
being self-employed rather than $25 an hour as an employee or even 
$12 an hour at an entry-level job. He made more money in less than a 
week than some will make in 2 months.  
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Business owner – When Josh decided to “scale-up” with his business, 
he started hiring a team of  employees. In the first year, Josh was also 
working as a technician within the business by also operating an 
aerator but in subsequent years, he no longer operated an aerator. He 
realized it was too demanding of  his time to run the business and be a 
technician within the business. 

Business owners will have additional responsibilities as does a self-
employed individual, but also a greater deal of  management because 
they are now also responsible for all the team members and payroll. 

As business owners continue to grow their revenue and team they are 
able to invest less and less time on the business. As teams and systems 
are put in place, the owner will be able to offer less and less of  his time 
as operations tasks become outsourced to the other team members. 
There will always be certain tasks that must be tended to by a CEO or 
the business owner, but as a general rule, the business owners can invest 
a very small portion of  time to benefit from a much larger income. 

Investor - An investor really does not have much to do with any type 
of  business or operations unless they happen to be a shareholder and 
are required to participate in certain decisions. An investor is either 
a silent owner or someone who provided the capital required for the 
business.  

As an investor, there are different ways of  structuring your position. 
Generally, the person with the money makes the rules. You can offer 
capital to a business owner to allow him to buy his machinery or to 
initially pay his employees until income starts being generated. Terms 
can vary as much as the horizon is wide, but generally there are 2 
common structures: straight payment by % of  money loaned, a split 
of  profits generated (perhaps 50-50) and ownership-equity of  the 
business. 

In the example above, there was no investor named. But we can expect 
that Josh probably needed a loan to start his company. There were 
significant start-up costs in machinery, uniforms, hiring, etc. His investor 
may have simply been the bank. On a $250,000 loan the monthly 
payments for interest only would have likely been somewhere around 
$1200-$1500 with capital still owing.  For an investor, this is called 
making your money work for you. Even if  the capital is potentially never 
repaid, it still represents a perpetual payment to the bank or lender. 
Imagine having 10 of  these loans out. An investor keeps their capital by 
loaning it out and has a significant cash flow from the interest payments 
coming in with no responsibility to the business. This type of  income is 
100% passive and is an excellent example of  making your money work. 
We talk more about this in the next section of  this book.  

In this area of  the market, an investor spends almost no time at all on the 
business itself  and makes a significant amount of  money. This is where 
the fewest of  people are found and where the maximum returns can be 
found based on the time invested. 

You may be wondering what happened to Josh. You may not be 
surprised to find out that he never went back to college. He realized that 
his role had expanded to a point where he had people relying on him for 
income and he certainly didn’t want to let them down. He decided to 
franchise his business and sell opportunities to other investors that were 
eager to purchase a proven business model that was turnkey prepared 
for them. Josh then continued to expand his business with additional 
services to keep his crew busy with other services related to lawn care, 
snow removal and general landscaping. By adding additional services, 
he also increased the niche market he was servicing and therefore had 
a greater market share. Josh has a story of  success – but not because 
he did anything special. He succeeded because he took advantage of  
an opportunity; just like you can. Some might even consider the above 
example not to be fair because the investor spent almost no time working 
at all on the project but made a large amount of  money. The following 
section will address this concept of  fair in business. 
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1 6 .  L I F E ’ S  N O T  FA I R

It’s true. Life isn’t fair. It never has been. In a way, success in business is 
like playing a game but the rules are in favor of  those who read them 
and understand them. Just remember - the game isn’t fair. It’s never 
been fair. It never will be fair. 

No one ever said life was going to be fair. As a matter of  fact, it’s 
not easy to even pinpoint a definition of  “fair”. If  you ask 3 different 
people what fair is they will each give you a different answer. There 
will be many things in life that you will find unfair but one thing that 
is consistent is your ability to respond to things. Wishing to have no 
problems or challenges in life really means you’re ready to transition 
out of  this lifetime (ready to die!). In a sense, that’s the only truly “fair” 
thing is that we will all die. There are no exceptions to this rule. There 
really is no way to get away from the reality of  challenges whether they 
be associated with money, relationships, time management, health or 
fatigue.  

But there’s no sense planning a pity party for yourself  and trying to 
wonder why the cards you were dealt aren’t the cards you wanted. As 
we discussed at the beginning of  the book – we don’t choose the hand 
we have been dealt, but we can play the cards as though it was the 
hand we wanted. You are the only person who can determine the next 
step in your course. Being the author rather than a spectator in your 
life means you are much better positioned to orchestrate the lifestyle 
you’ve always wanted to design. 

The reality is that business isn’t fair either. If  fair was the norm, 
employees would do really well because they work 2500 hours a year 
plus commuting time to build someone else’s dream. But that’s not 

the way it works. Those who take risks are rewarded with more time. 
Those who choose to step out of  their comfort zone are rewarded with 
prosperity. Those who choose to employ many others and share their 
revenue with a team have tax relief  strategies they can use. Those 
who are generous enough to lend their money to others’ dreams gain 
enormous wealth without trading any time at all. 

You’re welcome to write a long list of  all the reasons that you feel life 
is fair or unfair but at the end of  the day you can only choose what 
you will do with it. Look around. Learn the rules. Play the game and 
make sure you get an unfair advantage by taking the calculated risks 
that most don’t. 

So rather than focusing on whether life is fair or not, let’s examine 
how it is possible to give you an unfair advantage. 

1 7.  T H E  U N FA I R  A DVA N TAG E

This chapter of  the book will not be covering any unethical methods 
of  succeeding or doing any business deals that benefit you but hurt 
others. Rather, it will give you some methods of  thinking and acting 
that are unconventional. It will help you spot opportunities where 
others simply see challenges. It will allow you to take a step back from 
circumstance and assess a situation in an objective fashion. 

Being able to remove yourself  from a situation isn’t easy. By nature we 
are emotional beings and we make many decisions based on emotion 
rather than logic. And sometimes that’s ok. Emotion will drive you 
to protect your children and your family. Emotion will drive you in 
passion to succeed. Emotion will motivate you to change things in your 
life. However, these same emotions will sometimes cause people to 
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make very poor decisions as well. Emotions make people feel offended, 
hurt others, lash-out and engage in vindictive behavior.  Are you able 
to separate your logical mind from your emotions? Are you able to 
examine things in an objective fashion before making decisions? In 
business, you will have to learn to withdraw yourself  from emotion 
and feelings to be successful. This is called having a stoic attitude. 

A stoic attitude is when you make an inventory of  factual information 
and then make a decision based on the data you have accumulated 
without allowing your emotion to be involved. More and more, we 
live in a world of  instant gratification, impatience and people crying 
out with opinions rather than facts. The media is full of  “fake news” 
and social media is becoming a major influencer of  people’s opinions. 
As a matter of  fact, social media is starting to censor more and more 
information that doesn’t necessarily align with the company’s beliefs. 
You can be part of  this, or you can adopt a stoic attitude to examine 
objective information available and then determine how this influences 
your business decisions. Those with a stoic attitude consistently win 
because the hype does not influence them. They aren’t triggered by 
stories but instead seek the truth in an objective fashion.

Another element of  hype is the Chicken Little mentality. Have you 
ever read the story of  Chicken Little? If  not, I encourage you to do so. 
Briefly, Chicken Little has a nut fall from a tree on his head. He didn’t 
know what dropped on his head, but in his mind, he decided that the 
sky was falling. He then runs around in a frenzy telling everyone that 
the sky is falling and it was the end of  the world. We all know the 
sky can’t fall but things can fall from the sky. If  Chicken Little would 
have stopped and examined the situation in a stoic fashion, he likely 
would have noticed that he was standing under a tree with nuts. He 
may have then looked around the ground and seen other nuts that 
had fallen. However, he did not take the time to do an inventory of  

factual information. He was so driven by emotion that he convinced 
all his friends that the sky was actually falling. He then convinced many 
others with his misinformation. Keep in mind there are many Chicken 
Littles that continue to spread half-truths and promote opinions rather 
than factual information. A large number of  these Chicken Littles find 
themselves in journalism and working for the media. They become 
famous by reporting inaccurate information with the goal of  stirring 
up a panic just as Chicken Little did. You too will be subjected to 
hearing many false statements when you grow yourself  in business. 
The trick is to stay objective and determine what is factual information 
and what is manufactured information. Those who are able to do this 
will give themselves an unfair advantage over those that are easily 
influenced by lies and fake news. 

Another element to ensure you deal yourself  a hand with an unfair 
advantage is to have determined a course of  action. As discussed 
earlier in this book, planning is so essential – the big plan but also the 
smaller steps that lead you towards the desired outcome of  the big 
plan. Determining your monthly, weekly and daily course of  action 
will allow you to better plan your time and have success that others 
hope for but don’t achieve. Still not sure what your actionable steps 
will be? Check out www.lifestylebydesign.fun and download a copy of  
your accountability journal!

Failing to plan is planning to fail

Finally, keep in mind that you will never have 100% of  the information 
you want before taking action. Even NAVY seals are trained to operate 
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on 70% confidence in unknown situations. When a decision needs 
to be made they do it if  they are 70% confident. Not making a 
decision is often far more dangerous (possibly lethal for NAVY seals) 
than taking action. Wanting to continuously collect data without any 
steps is called paralysis of  analysis. Many entrepreneurs start out with 
excellent business plans, market evaluations, plan of  actions and then 
don’t follow-through by pulling the trigger and executing their plan. 
This final step comes down to your resilience and fortitude to say 
“I’m mostly sure of  the outcome, so I’m going to step forward and 
respond to the outcomes of  my decisions”. This is the equivalent of  
walking out on the diving board with boldness and jumping off with 
confidence. You can’t just walk to the diving board, study the distance 
to water, determine if  the water is deep enough, plan your landing 
without finally deciding to jump. At some point, you need to trust 
that gravity will work, water will break your fall before you hit the 
bottom and that the diving board will not snap under your weight. 
Even if  you don’t understand all the intricacies of  these last elements, 
you take the plunge. This is called trusting your gut instincts. Once you 
have all the information you can gather, the gut instinct pushes you 
past the last internal fear or objection. There will always be variables 
that are outside of  your control but you can’t let those stop you from 
taking action. If  this were the case, no one would ever drive their car, 
take a bus or go in a plane for fear of  an accident because of  statistics 
related to accidents. A good rule of  thumb is that your plunge should 
happen when you are 75% sure of  your plan. Some entrepreneurs 
tolerate more risk and will make a decision when they are 50% sure of  
an outcome. It depends what type of  individual you are. One thing is 
certain – no risk, no reward. To try something new you must step out 
of  the comfort zone.

1 8 .  B EC O M I N G  A  B U S I N E S S  O W N E R

First and foremost, keep in mind that the world is set up in a way 
that very few people working a job (employees) will become wealthy 
through it. A job often involves working 40 hours a week plus travel 
time so this robs time wealth. That can quickly turn into a 60-hour per 
week commitment when you consider all the secondary commitments 
around a job and commuting. It also means that when you are in a 
job, you are growing someone else’s dream rather than your own. You 
spend your time at a job earning money to pay for the house that sits 
empty all day and to pay for the car that’s used just to get to work 
and back. Most people in this season of  life dream of  their holidays 
and can’t wait for the weekends. Imagine a world where you wake up 
on Monday morning just chomping at the bit, excited, and ready to 
attack whatever problems come in the way of  your business. Why?  
Because you found something you love and you’re passionate about!

How would you like to live this way? No one wants to live in a way 
where you are withering up because you aren’t being fulfilled. The 
goal in life is to do what you love and love what you do. If  you aren’t 
there right now, take some time to reflect upon where you would like to 
be… and what you really enjoy doing. There is a way to do what you 
love and make money doing it.  What are you most passionate about? 
Not sure? Go back to your time schedule and see where you choose to 
spend the most of  your free time or flexible time.  Then go take a look 
at your bank statement from last month. Where is most of  your money 
spent other than life’s necessities? That will also tell you what you are 
passionate about and enjoy. Generally, we tend to spend our time and 
our money on things we really enjoy. 

If  you want to be a successful IBE, you will want to start looking at 
investing 80% in the tasks that you are really good at and that you 
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really enjoy. If  you don’t enjoy something or you aren’t good at it, you 
need to ask yourself  why you are doing it in the first place. 

1 9 .  T U R N I N G  L I A B I L I T I E S  I N T O  A S S E T S

Now that you have an idea of  what a business can look like, it’s time to 
start thinking about how you can start your own business. Having your 
own business automatically puts in you a position where you are self-
employed and you can eventually transition towards being a business 
owner. This will allow you to have revenue and tax deductions from 
the very beginning.  

Here are a few examples of  how you can increase your income from 
day one by turning liabilities that you may have into cash-producing 
assets. Keep in mind that based on where you are at you will continue 
to develop your plan for financial independence.  

a) Your vehicle

Have you got a vehicle? If  so, you may want to consider turning this 
liability into an asset. There are many ways to do this and the easiest 
one is Uber™.  Perhaps you would consider being an Uber driver 
if  you have the extra time and want to start collecting extra income 
immediately. There are similar apps to Uber™ that are available. All 
these ride-share apps allow for you to help assist people needing a ride 
while being able to pull a small amount of  revenue.  Although the 
amount of  revenue may not be that substantial, it’s a concrete method 
and actionable step that you can take immediately to start creating 
capital. It also allows you to possibly give someone a lift in the general 
direction you are heading anyways. Why not get paid to drive? How 
many other side-hustles do you know of  that allow you to flip a switch 

on at any given time that you want to show you’re available and then 
turn off when you no longer feel like making money? It’s exceptionally 
convenient and easy to use. 

You may also want to consider an app called Turo™ or similar that 
allows you to rent your vehicle out. This is even more interesting than 
a ride-share app because when you are the driver you are required to 
trade your time for money. When you rent your vehicle, the person 
renting it pays you for the use of  your vehicle but not your time. How 
much could your rent your car for? Do you have a second vehicle? 
Would you be able to still function without your car for several days a 
month while someone else rents it? 

I engaged in this type of  venture when I decided to purchase a $120,000 
vehicle. I enjoyed driving a luxury vehicle but not the idea of  having an 
expensive liability. As a result, I bought a rather unique vehicle and was 
able to rent it for $300 per day when I chose to. For this type of  rent, 
the target market was executives, weddings, anniversaries, graduations 
and special nights out on the town. If  the vehicle was rented 3 days a 
month, it became a cost-neutral liability with the possibility of  being a 
cash-producing asset.

Cost neutral is defined as the fact that the revenue that was generated 
was equal to or greater than the cost of  owning the vehicle. It also 
allowed for the incurred vehicle expenses to become tax-deductible 
because they were necessary to maintain the vehicle to allow it to be 
rented. What would happen if  the vehicle were to be rented out 10 
days a month? A business model can be adapted to the needs of  the 
owner. In this scenario, if  the vehicle had rented for 10 days a month 
the revenue generated would have been around $3000. A liability 
would have become an asset that was producing $2000 of  cash flow 
per month. 
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Now what if  you had 2 or 3 luxury vehicles that you were renting out 
full time instead of  10 days a month? Many people use a variety of  
online services available to rent out their vehicles. As with any venture, 
be sure you do your due diligence in the study of  your market to 
determine if  there is a strong demand for this type of  business prior 
to getting started. 

b) Your home

Believe it or not, if  you own your home its likely your biggest liability. 
More specifically, the finance cost of  owning the home is quite likely 
your biggest financial expense per month.  Can you imagine if  you 
could reduce the cost by generating some type of  income from your 
house? Have you ever considered offering a bedroom as an Airbnb for 
someone looking to stay in the neighbourhood? You may be thinking, 
“Well how can I do that if  I am living here?” In fact, with Air BnB, 
you can rent a room only. Perhaps you can convert your garage into a 
posh studio suite to allow for some privacy? Would an extra $50 or $70 
a day be of  value to you? 

Another option is converting an area of  your house into separate 
living accommodations. That could be an extension, the basement or 
even the garage. Perhaps you would be interested in converting your 
single family home to a recognized 2-family dwelling? Always check 
with your municipal requirements before beginning such a project to 
ensure you have proper planning, licenses and permits. 

Or perhaps even taking a foster child full time where there can be a 
substantial income paid. I had a friend who opened their home and 
hearts to 3 foster children in addition to their own 3 children. They 
had loving, patient and kind hearts to help children needing structure 
and support. This venture of  love actually also became a wise business 
investment as well. They received $2500 per child per month. So 

they effectively were receiving $7500 a month tax-free from the 
government to offset some of  the costs associated with raising these 
children. Becoming a foster family is a significant life change but can 
be exceptionally rewarding as you help children that otherwise would 
not have a place and family. As always, ensure you work with local 
authorities and government entities to be properly vetted and licensed 
to host foster children. 

To be clear, in no way is this last section suggesting to take advantage 
of  foster children needing a home. The point is to show that everyone 
has something to offer and a home that’s full of  peace, structure and 
love can help benefit children in need and also give financial support. 
The revenue of  $2500 a month is first and foremost to provide for the 
benefit of  the child, but the remainder is to pay the parent for the time 
and energy required to help these precious children that are coming 
from very challenging backgrounds. Very often a spouse is required to 
be home all the time managing the home and raising the children as 
a full-time position. 

c) Your Cottage, Trailer, RV

Although it’s not your primary home, your RV, trailer or cottage may 
be a second home to you. While you’re not using it, did you know that 
there are many customers who would gladly be interested in renting it?  
It also allows a major secondary liability to become a cash-producing 
asset that you are still able to enjoy whenever you choose to do so. 

One of  my friends owned a cottage on the lake and during the peak 
season was able to rent it out for $2000 per week. During slower 
seasons it was $750 per week. The cottage was in high demand but the 
owner always had first right of  refusal to rent it or not when he and 
his family chose to enjoy it. It was an excellent way of  paying off the 
entire year’s expenses in only 8 weeks of  rental. The rest of  the income 
was all profit. 
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d) Storage or garden

You may also have a storage area that can be rented out such as a 
garage or a shed. More and more we are seeing that people accumulate 
belongings without ever wanting to purge or minimize what they own. 
Very often people will prefer to store unused belongings rather than get 
rid of  things. Although you may not be able to change this behavior, 
you may still be able to capitalize on it by offering someone a place to 
put his or her stuff. 

Or, you may want to explore the option of  renting out a garden. Did 
you know that in some urban settings where few people have room 
for a garden, you can rent out a small plot of  land for $100 a month? 
As densification continues to increase with the world population, so 
does the need to find ways of  reconnecting with nature and growing 
healthy foods. 

The great news is that in each of  the above situations you are turning 
what used to be a liability into an asset. What’s more, you are also 
giving yourself  the opportunity to rent your belongings for the price 
you choose on your terms and on dates that are convenient to you. You 
can rent as often as you want or as little as you choose. You really do 
have control of  everything. 

2 0 .  L e a n i n g  i n  l i f e

You may have previously heard this term. It was mentioned earlier in 
this book and it refers to the act of  trimming excessive spending in life. 
This spending does not only refer to monetary spending but also to 
your other currencies as well: time and energy. There is one additional 
area that we will discuss in this section as well because it’s an area of  

importance when designing the lifestyle you want; relationships. 
Just as a garden requires regular trimming of  the plants to encourage 
new growth and to remove branches that aren’t producing anything, 
leaning is a way of  caring for your other life budgets and ensuring they 
are operating at peak efficiency. At a certain point, if  a plant doesn’t 
produce any fruit or vegetables, there is a good chance you will dig it 
up and replace it with some other type of  plant in hopes of  generating 
a harvest at the end of  the growing season. The space this plant takes 
up in the garden and the care you offer it are all demanding resources 
and eventually you want to see a return for the investment. 

Many people grow into a habit of  saying yes without really determining 
the investment involved when we say yes. Yes is a commitment that 
means there will be a cost to the investment. This commitment 
is sometimes money, energy or time. It can even be yes to a new 
relationship and we all know that relationships also require a certain 
investment of  time, energy and possibly money as well. The purpose 
of  this section is not to encourage you to remove all your commitments 
in life but rather to encourage you to review where you have said yes 
in the past and determine if  there are areas of  your life where you feel 
the commitment has not been producing any harvest. If  there isn’t any 
type of  return coming from a commitment, it may be time to review 
the wisdom of  maintaining it. 

When doing an exercise of  leaning, never lose sight of  the 5 Fs of  life, 
and invest in these 5 areas according to their order of  priority. First in 
your faith because that will ground you no matter what else happens 
in life. Then you can focus on fitness, family, finances and finally fun. 
Although it may not always be possible to respect this order 100% of  
the time, it certainly is a good target to shoot for. 

Keep in mind that leaning does not mean being lazy by doing less. 
It’s not about doing less – it’s about better allocating where you are 
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spending your time, energy and money. Initially, you may feel guilty 
about leaning and that’s completely normal. It can happen and we will 
address this. The core of  leaning really means that you are choosing to 
focus more on the higher-level tasks that are most important.  

a) Money

Previously, you were encouraged to review your spending budget and 
determine if  there were areas where you could trim your expenses. 
Sometimes this is a cable package or a subscription that you don’t 
use. It can be eating out, junk food that has little nutritional value, a 
gym membership you aren’t using or perhaps a magazine you receive 
regularly by mail that you could easily read online for free. 

There may be wisdom in reviewing spending habits and checking 
banking fees. How much do you pay for your bank account? How 
much are your savings generating in interest? Are you getting any 
additional fees that you can avoid such as overdraft fees or printed 
statement fees? Tracking your spending habits with an app can be a 
great way to better determine how healthy your financial spending is. 
There are many different apps available that will download your bank 
account activity securely and help you track your spending. 

There may also be places you can lean in spending. When looking 
for clothing purchases, you can find many sales at the end of  season. 
Or, when purchasing groceries you can save by purchasing larger 
quantities that can be frozen or served over a longer period of  time 
such as a 10 lbs bag of  rice rather than 1 lb.  The initial cost may be 
greater, but the cost per pound will be less. Another method is meal 
planning; when grocery shopping you have a clear picture of  all the 
meals you will be preparing for the week. This will help you avoid 
buying unnecessary snack foods that aren’t terribly healthy. 

The most important is the exercise of  reviewing so that you become 
more conscious of  your spending and that’s the first step towards being 
able to better lean in your finances. To quote Scott McGillvary: “You 
should be spending frugally in your personal life and generously in the 
growth of  your business.” Your future self  will thank you for creating 
the lifestyle you wanted. 

b) Energy

This is an area that can be tricky in leaning but has a couple different 
angles of  attack. Keep in mind that energy levels are closely tied to 
relationships, nutrition, fitness and also to time. Firstly, you want 
to make sure that you aren’t over-extending yourself  in terms of  
responsibilities. Many enjoy being on committees, volunteering, 
participating in children’s sports and attending a variety of  events. 
These are all fantastic initiatives, but at a certain point, you have a 
limited amount of  energy to invest. No one wants to live always feeling 
exhausted. Being tired when it’s time to go to sleep is normal – feeling 
fatigued regularly during the day is not healthy and means adjustments 
are necessary. 

Before determining what you want to cut out, determine what’s most 
important to you. Start at the top and work your way down. Fill in the 
big gaps before you get to the small cracks. Have you included some of  
your energy to first invest in your faith and core beliefs? In being well 
physically? Investing your energy in regular workouts will pay itself  
back with even more energy to continue your day. Remember, the best 
workout is the one you enjoy and the one you will consistently do! Do 
something that you enjoy. 

Another way of  working on your energy investments is not only by 
leaning but also by adding energy is to consciously focus on your eating 
and nutrition. When you are eating healthy with nutrient-rich foods 
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and taking proper supplements as required, you will have more energy 
to invest. This is a resource that can be compounded and controlled 
with some great decisions in your favor. 

Keep in mind that your energy is closely linked to your health and 
they go together. If  you are depressed, sick, suffer from thyroid issues, 
obesity, low blood pressure or other afflictions, it will directly affect the 
amount of  energy you have available to spend. Sometimes you may 
just need a quick 22-minute catnap at your desk or on the couch. 

Avoid situations that are draining on your energy such as toxic 
relationships, complaining, being negative or unpleasant tasks that 
you dread. It may sound somewhat selfish, but you need to protect 
yourself  as the CEO. You are going to start a life-changing business 
and if  you aren’t at the top of  your game, how will you be able to 
produce at the level you need to? 

You may also want to consider minimizing the amount of  decisions 
you need to make in a day. This will not only save you energy but 
will also save you time. Did you know there is something called 
decision exhaustion and it is related to a feeling of  being spent from 
constantly having to make decisions? Making a wise decision involves 
anticipating all the permutations and possible outcomes from each 
course of  action. Have you ever noticed that high-level CEOs such 
as Bill Gates and Mark Zuckerburg tend to wear the exact same 
clothing everyday? They also tend to eat the same consistent meals 
with minimal deviation. They almost always get up at the same time, 
work out at the same time and go to bed at the same time. Why? 
It’s important that simple decisions be eliminated from their day so 
they can focus investing their energy on high-level decisions that are 
much more important to their business and to those who rely on them 
for gainful employment. A wrong decision can have an impact of  

hundreds of  millions of  dollars so the demand of  energy and follow-
through required is immense. 

Finally, it’s important to once again mention that energy is not only 
physical. It’s emotional and mental as well and all of  these work 
together. It is sometimes difficult to separate them to really understand 
how you feel but through practice you will be better able to determine 
when you are feeling low and your energy tank has been depleted. 

c) Time

This area is the most difficult for leaning. Have you ever caught yourself  
saying something like “I haven’t got time to do that” or “When I have 
some time I will get to that”? You are not alone! This is in fact the most 
difficult area to lean, but it is also the most important. The good news 
is you don’t have to find time to do everything! But you do need to first 
find time to do what is the most important and then fit in all the rest 
of  life’s details.  

A big part begins with taking ownership of  your time and the vocabulary 
you use. Saying things like “I just don’t have time” makes time external 
and outside of  your control. Instead, say “I haven’t yet taken the time 
to do that”. Then you are choosing to own your time and expressing 
that you have chosen not to invest time in that particular task. We each 
have the same amount of  time in a day and we each choose where we 
spend it. Go back to your time budget schedule because you’ll need it 
in this portion of  the book. 

Some schedules are easier to lean on paper, but much harder when the 
time comes to make a change. For example, you may have reviewed 
your time budget when we discussed it earlier in this book, but have 
you attempted to change your time budget? Is it easy to reduce time 
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watching television or screen time? Video games? Social media? Going 
out with friends? How is your current time budget on the investment 
you make on your personal growth? Is there room for it to grow? You 
may wonder why it’s important to increase your budget in certain areas 
as we discuss leaning in this chapter of  the book. The reason is simple: 
by doing more of  one thing, you can get more out of  other things. This 
is the law of  efficiency. When you grow in one area it will often drive 
you to grow in other areas. When you get better at something, it takes 
less time. 

How long did it take you to make your bed when you were 3 years old? 
How long does it take you now? How about tying your shoes? Now 
apply this same principal to your adult life. By taking more time in 
doing the important things, you will automatically spend less time on 
the less important things.

For this area of  leaning, start with increasing your budget in areas 
like personal development and professional development. This means 
reading books, watching videos, meeting with high-level thought 
authorities in a variety of  areas. Making this investment will bring you 
a huge return because it will trigger many other changes. 

After this is done, it’s time to start trimming the time wasters. Let’s 
start with worrying or complaining. Anyone can be a professional at 
worrying or complaining. Some people may in fact be experts in this 
area and spend a great deal of  time honing this ability and will share it 

with everyone they meet.  If  you know people like this, it may be time 
to lean on the time you spend with them when they begin a soapbox 
speech of  complaints without a change in mind. If  complaining and 
worrying doesn’t result in taking action to improve a situation it was 
a total waste of  time. These should be some of  the first minutes you 
save in your life because they are most often 100% non-productive. 
Be warned – this may cause some difficulties in relationships that you 
value and sometimes even with those you love the most. However, 
approach this from a solution-focused perspective – if  you work hard 
at not complaining and encourage others in looking for solutions you 
may in fact be helping someone else along the way as well. When 
we love someone, we want him or her to be an even better person 
because we are part of  his or her life!  Life is far too short to be spent 
with whiners and complainers. Spend time with people where you 
encourage each other’s positive energy and you build each other up. 

You may want to start trying to apply the law of  intentional congruency 
when scheduling your time. This is when you intentionally invest your 
time to accomplish more than one thing simultaneously in an efficient 
fashion. It can also be exercising with a family member so you can benefit 
from fitness while also enjoying your most precious relationships. Or 
perhaps it’s listening to a podcast while going for a run so you benefit 
from professional development and fitness simultaneously. 

Another important area in time leaning that is often overlooked is 
the amount of  time spent in transportation. Did you know that it’s 
estimated that the average person born and raised in a developing 
country spends about 30 FULL days a year of  their life in a vehicle. 
Now let’s be clear, that’s full 24 hour days. If  that’s transferred to actual 
waking hours it is significantly more. Based on an estimate form the 
American Automobile Association (AAA), it’s believed that an average 
person is in a vehicle for 42,720 minutes a year. If  your life expectancy 
is 85 years, plan on spending 7 full years of  your life in a vehicle. That’s 
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24 hours a day for 7 years that will be spent in transportation or the 
equivalent time of  some serious graduate studies. 

It’s time to think each time you go to grab the keys or head to the bus 
stop and plan your time appropriately. Where are you going? How 
long will it take you to get here? How long will you be in the vehicle 
(which is sometimes different than how long it takes to get there)? How 
many stops will you be making? Being more efficient in transportation 
can save a huge amount of  time. 

Time spent in a vehicle is an excellent opportunity to enjoy time 
listening to a podcast on professional or personal development, to 
make a list of  necessary phone calls (IF your local laws allow for 
this type of  multitasking. Be sure to follow all laws with respect to 
operating hands-free devices while driving). If  you aren’t the driver 
it presents an opportunity to complete even more demanding tasks 
where significant focus is required that cannot be done while driving. 
Further, it’s important to consider how many stops you are making. If  
you plan on going out 3 times in a day, is there a way to trim that to 1 
trip and find a way to do all 3 tasks in the same trip? Is there a way to 
ensure staying in one particular geographic area rather than driving 
around for minutes or hours? Once you start to consciously think 
about the use of  your time when traveling you will realize there is an 
immense amount of  time to save or invest in intentional congruency. 

How about your commute to work? Is there a way to reduce your 
commute or use the time you spend driving to work and home more 
efficiently? Who do you travel with? Could you ride-share and allow 
yourself  to do more work while you travel? Have you been creative 
with your thinking about how to better use your time in the commute? 
Think outside the box. Perhaps you could ride share with another big 
thinker and use this time to cross-pollinate ideas and discussion of  
development? 

Another way of  trimming in your time budget is to recognize that doing 
a variety of  tasks simultaneously becomes quite counter productive 
and can even be detrimental. Have you considered the advantages to 
keeping your mind focused intensely on one single task for a shorter 
period of  time? There is a school of  thought called the Pomodory 
Technique that states that the most efficient way of  working is to do so 
in 25 minute bursts of  intense and uninterrupted focus followed by 5 
minutes of  break time. This is to be repeated in cycles. 

You may also want to consider grouping similar tasks together. For 
example, you can take an hour and dedicate it solely to paying bills 
and bookkeeping so that you aren’t bothered to do this daily and 
randomly. Perhaps you want to dedicate a half-day to marketing 
or going to look at potential acquisitions.  Perhaps one evening is 
dedicated to professional developing while another is dedicated to 
website development. The key is to keep your mind on a certain task 
for a period of  time so that you are not trying to re-direct your focus a 
plethora of  times per day. 

d) Relationships

This is the final area where it is healthy is to lean. We have already 
briefly discussed this in prior sections of  this book when talking about 
the importance of  self-development and leaning in energy. Toxic 
relationships in life tend to be very destructive and it will be important 
not only to purge some of  those relationships but also to create new 
relationships that help you grow and thrive. Who do you know that sees 
the best in you always?  Who believes in you always? Who encourages 
you each time you connect? Who wants to see you grow bigger and do 
more? Who wants to help you create the lifestyle that you want? These 
are the people that you should ensure you keep in your life because 
the positive synergy that’s created when you can be together can have 
incredible results. That means that you need to also be a catalyst to 
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helping them be the best they can be. Maybe one of  these people 
could be a potential partner if  you wish to venture into your business 
with someone else?

At the same time, it will become more and more important to trim out 
relationships that are not beneficial. This can be done all at once or 
slowly over a period of  time. If  you feel the relationship is not beneficial 
for either of  you or if  it’s one-sided it may be time to determine its true 
value for all parties involved.  

If  you want to grow as a person, it’s important to determine if  you have 
toxic relationships in your life. These would be relationships where 
you are often made to feel bad, guilty or you feel used. Perhaps it’s 
someone who regularly says hurtful things or tries to crush you when 
you attempt to try new things. Maybe it’s someone who systematically 
does a negative emotion dump on you and that’s the extent of  your 
friendship. This would qualify as a toxic relationship and these should 
be cut out immediately. This may be time for a small caveat regarding 
toxic relationships… sometimes we will find that we are in a toxic 
relationship with an immediate family member and purging that 
relationship isn’t necessarily possible. In this case, it would be wise to 
work with this individual. Do they realize that they are being toxic? 
Do they know that their behavior is hurtful towards you or others? 
Is it possible that they have never been given an opportunity to grow 
beyond where they are? Perhaps some counseling or self-growth would 
be beneficial and you can help facilitate that process. In some cases, if  
you can’t agree, you may also need to respect yourself  and the other 
individual by drawing boundaries about certain areas, opinions and 
time spent together.   

Leaning is the first step in regaining full control of  your time. That 
means you will be solely responsible for choosing your priorities based 
on the lifestyle you want. It certainly won’t be easy at first, but learning 
to stay lean is an important skill that will help you throughout life not 

only in your financial budget, time and relationships but also in new 
ventures and opportunities that will present themselves in business.

Jim Rohn said “You are the average of  the 5 people you spend the 
most time with”.

That means that if  you hang out with 5 people that are fit, you will 
likely be the 6th. If  you hang out with 5 millionaires, you will likely be 
the 6th.  If  you hang out with 5 complainers, you will likely become 
the 6th complainer.  Choose your entourage wisely. 

2 1 .  S E T T I N G  YO U R  P R I O R I T I E S

Hopefully it’s now quite clear why it is important to lean in your life 
in all the different areas that have a big impact on how you spend 
your money, energy, time and also the importance of  pruning 
the relationships you have. But the question is: how do you decide 
what’s most important when it comes to daily tasks that need to get 
done? Setting your priorities can be very challenging because it can 
sometimes feel overwhelming to pick and choose what gets done and 
what doesn’t. 

Some say it’s best to write a list of  all the tasks that require attention 
and then give them a letter code: A, B, C or D.  
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A’s are the tasks that require your personal attention today. These 
should be the maximum value-adding task – that means they will 
create more money, more time, better energy, better health, better 
relationships or more potential resources for you. They are the most 
important, even though they may not appear to be the most urgent. 
This would include items like a date with your spouse, signing 
documents with a lawyer, getting a cashier’s check by a deadline for 
an acquisition or perhaps attending an online training that you are 
facilitating. Unfortunately, emergencies also fall into the A category if  
they require your personal attention. The struggle with emergencies 
is that they often aren’t important but they are urgent. By diligently 
working in the B category as well, you will be preventative in helping 
avoid some emergent situations and will be permitted to focus your 
resource on maximum value-adding tasks. 

B’s are those tasks that should also get your attention today but only 
after the A’s. They don’t add quite as much value as the A’s but may 
help avoid emergencies or unexpected issues. These are also tasks 
that generally require your personal touch. It may result in a new 
connection, a lead for potential financial gain or an interview of  a 
potential partner or employee. It may also include things like coaching 
a child’s baseball team, ensuring a meal is made on time to feed your 
family or a committee meeting. These tasks are important but not 
quite as pressing in terms of  what they will produce in your life. 

C’s are tasks that are also important but you may be able to outsource 
these to someone else. They also require your guidance but not 
necessarily your direct involvement. They are tasks that still must be 
done by someone but not necessarily by you. This can include things 
like bookkeeping, paying bills, copy editing, sorting, organizing, editing 
videos, graphic design, purchasing, ordering and research among 
many others. This may also include new business ideas or projects or 
a renovation you’d like to plan.

Finally there are D’s. These are tasks that gnaw in the back of  your 
mind and make you sometimes feel guilty because you don’t have time 
to get to them. You don’t necessarily want to label them as unimportant, 
but at the same time you can’t make them as important as the above 
tasks. These tasks should always be delegated – to a local assistant, 
a virtual assistant, an employee or a contractor. They can include a 
landscaping project, cleaning the garage, cutting the lawn or shoveling 
snow. The exception to the rule of  delegation is that you should do it 
if  it’s occasional and brings you joy or allows you to work with family. 

It’s important to realize that when you are making your lists of  
obligations, regardless of  the type, they tend to fall in the categories 
of  urgent or important. Generally, items that are unimportant do 
not make it onto the priority list.  The pitfall is sometimes confusing 
the two. A required task that is important (i.e.: submitting a proposal 
promptly to a client for a large contract) is certainly an A task, but 
it may not be urgent. If  it is submitted a day later, it may not create 
a loss of  business or change much. An item that is urgent may be a 
phone call that comes in from a team member requiring a decision. 
This may be time sensitive such as a deadline by end of  day. This 
item was not anticipated, however, it has become urgent to allow 
someone else to take action. Urgent items can often be delegated to 
other team members but should not be ignored. Procrastination will 
often turn lower level tasks into urgent tasks. However, the danger 
is in continuously bumping up items that become urgent before they 
are even important. When you continuously start operating on an 
“urgent” budget you will quickly feel like a fire fighter and can quickly 
feel exhausted by continuously making urgent decisions.  

Each time you see a C or D come up on your list of  tasks, it should be 
added to a system so that in the future they don’t show up on your list 
at all and they are directly found on someone else’s list. This becomes 
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an effective way of  leaning on your tasks so that you can focus on CEO 
tasks rather than additional tasks that tend to cry for your attention. 
For example, if  you own 5 rental properties, rather than receiving the 
maintenance requests directly to your mobile device, perhaps they can 
go through a portal to your property manager so he can first better assess 
the situation and then follow-up with an appropriate solution before 
even informing you of  the state of  affairs. 

You need to become adept at the art of  saying no.

2 2 .  THE ART OF SAYING NO – BEING CLASSY AND CREATIVE

We have now looked at the different areas of  life where leaning and 
setting priorities are necessary; money, energy, time and relationships. 
In all of  these areas, there is a common actionable step that will be 
required on your part - the ability to say no. This isn’t always easy. As a 
matter of  fact, it’s sometimes quite difficult. Many people have a strong 
desire not to let others down and it is certainly an admirable quality. 
They may also be concerned about what other people think about 
them. But at the same time it’s important to remember that you need 
to be well to be able to help others. If  you are not well, how can you 
help others be well? Have you ever travelled on a plane and listened 
when the flight attendants review the safety procedures in case of  cabin 
depressurization? They are very clear about how you are to put on your 
own mask FIRST and then assist others around you with their mask. 
You can’t help anyone if  you’re unconscious! 

You may be thinking… “Saying no is going to upset someone… hurt 
someone’s feelings… someone will be offended… it’s going to cost me my 
friendship… it’s going to cost me my relationship…”.  All these concerns 
are well founded. It’s important to take all of  this into consideration when 

you look at the big picture of  your future. But if  you have determined 
that you need to lean in a certain area of  your life, it’s important that you 
do so. It’s time to make a list and write down all the areas you would like 
to lean where you are currently investing your money, energy, time and 
in the relationships you need to prune or remove. Knowing exactly how 
to say no is one of  the biggest challenges. It will be difficult sometimes. 
But growing is not easy. Growing involves stepping outside your comfort 
zone and making some changes. If  you didn’t want change, you wouldn’t 
be reading this book. Saying no doesn’t mean that you no longer value 
someone or something; it simply means that you are valuing something 
more in this season of  life. Saying no is a science and it is also an art. 
Being authentic and truthful is usually the best method of  addressing no. 
When people hear you say no, you cannot control their response. They 
may have an emotional response to your “no”, but remember that their 
response belongs to them even if  you don’t like it or it’s unbecoming. 
There will always be people who don’t agree with you or your decisions 
and that’s ok. You need to determine what is best for you as you navigate 
through the seasons of  life. 

Here are some ideas of  how you can say no while still ensuring people 
recognize your authenticity in valuing them and also valuing what you 
are saying no to.   

“I have loved volunteering on this committee for so many years and it has 
been very rewarding. However, I’m going into a new season of  life now 
and I will need to focus my energy on some new ventures.” 

“The club life has been a lot of  fun all these years, but I’m finding it’s 
becoming quite an investment of  money and time. I’m going to be trying 
to do more personal development for the next while and I’ll be investing 
my finances elsewhere.”

“I’ve really enjoyed the position of  honor that I’ve been entrusted with on 
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this board. All of  you have been exceptional at working as a team towards 
such a great vision. I’m sure that won’t change with my departure.” 

“Spending time with you so often brings me a great deal of  joy! And I’m 
also going to be spending more time now on a new project, so we won’t 
be able to see each other quite as often. But I know that won’t change the 
quality of  our friendship.” 

“I know that you’ve given me a great deal of  responsibility here for many 
years. I cherish everything I have learnt and look forward to bringing some 
of  the skills I have learnt in to some new projects I’m pursuing.” 

“It’s amazing how we’ve been doing this for so long! But I believe it’s time 
to allow someone with new ideas to come and take the position that will be 
available when I leave. There are some very creative people out there that 
would love this opportunity.” 

“Unfortunately I won’t be participating next season. I have some other 
commitments and I’m sad to say that this will be the last summer I’m able 
to help with this because I’ve really enjoyed being on a team with you.”

“I have learnt a great deal from spending time with this group and I 
believe that what I’ve learnt is going to help the next team I’m going to 
be leading.”

In each of  the examples, you will notice there is a positive tone, a 
truth about no, and a positive finish. Some refer to this strategy as 

giving someone a “poop sandwich”. You try to place the bad news in 
the middle of  the two slices of  positive comments. It’s important that 
someone recognize that you value them, the relationship and the activity 
but that you also be truthful about your intentions. 

These are only a few examples of  how you can say no in a creative way. 
The common theme is it’s important to validate the person, position or 
event prior to leaving so they recognize that it’s not easy for you and that 
you are leaving with value.  The second part is to be firm so it doesn’t 
become a discussion or you are made to feel manipulated to stay in that 
commitment. Once your mind is made up it should stay that way. Let 
your yes be yes and your no be no. 

One thing is certain, as you embark upon the journey of  leaning in 
your life you will find that it gets easier to make commitments to the 
most important tasks that you can tend to and easier to pass on other 
opportunities. It’s important to ensure that as we lean to allow for more 
time, energy, money and relationships that we remember not to add new 
obligations in these areas.

Learning how to say no to new opportunities will also help you ensure 
you continue to operate a lean budget in your money, time, energy and 
relationships. The following examples may be useful as the eventuality 
of  new opportunities present themselves. 

“I’m truly honored that you have thought of  me for this position. It sounds 
like an exceptional opportunity to help grow the community center, but 
unfortunately I won’t be able to make the commitment that I know you 
will be looking for.”

“It sounds like you guys need a new player on your team. Thank you for 
thinking of  me! But I thought you guys were looking for a really good 
player! (Good opportunity for a laugh). Let me ask around in my network 

We are often tempted to say yes because 
we don’t know how to say no. 
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and I’ll see if  I know anyone looking to join a team because it’s just not 
going to work for me at this time.” 

“The club is unfortunately not going to happen for me next week. I’m still 
busy with that new project that I’m working on. I know you’d like me to 
be there but this is something important to me that I really need to keep 
working on.”

“Previously I had enjoyed picking up extra shifts on the weekends but 
now I’m going through a new education program and I need to ensure 
that I carve-out the necessary time to be able to study and learn the new 
material. I’ll let you know if  I’m looking for more shifts to pick-up in the 
future. Thank you for thinking of  me!” 

“That’s very thoughtful of  you to ask me to come to the game with you. 
Normally I would come, but I have some other responsibilities this year 
that I’m working on and I’m going to have to pass unfortunately. But I 
know someone else will jump at the chance to go with you and have a great 
time!”

“You’re an awesome friend to think of  me first! Thank you! Unfortunately, 
I won’t be able to make it this time, but can we take a rain check? I’m 
going through a lot of  changes right now as I embark upon a new chapter 
in life and I’d love to tell you all about it.  Can we get together in a couple 
of  weeks instead?” 

“Spending time with you is so much fun! However, I’m pretty strapped for 
time next week. How do you feel about a bunch of  us getting together all 
at once to really have fun as a group? I just can’t invest the time in going 
out twice next week.”

The last example shows how to try to group time together with friends 

and social engagements. It may also allow for networking and an 
opportunity for you to connect some different friends together. The take 
away is that it’s important to be creative in how you respond, ensure you 
give value to the other person for the invitation but also be transparent 
with the fact that you have a lot of  other things going on as well.  
In this last section of  the book we have looked at many advantages of  
being a business owner and the irrefutable laws of  success in business. 
We learnt about the law of  leverage, how to control money, how to lean 
in life and some creative ways of  being able to say no. All of  these skills 
will help you in life regardless of  where you will go and where you will 
end-up. We have already seen several examples of  business ideas that 
have worked for other individuals. The next section will outline more 
concrete examples of  income and how to generate it so that you can 
design the lifestyle you want. 
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IV
YOUR BLUE PRINT - 

PROVEN BLACK 
BOX WINNERS

For most people, the idea of  designing the lifestyle they 
want includes having more time and more money. 
Unfortunately, there are very few jobs where you can 
work less as an employee and have more money. An 
average employee works over 2000 hours a year but makes 

less than the self-employed, the business owners and the investors as 
discussed in chapter 6 of  part III. They also spend an average of  8 
hours a week in commuting to work; that’s another 400 hours a year! 
What would you do with an extra 2400 hours a year? The transition to 
having more time and more money starts with leaning that also needs 
to progress through the other quadrants. 

To start, you will likely want to keep your job and start with a side-
hustle. This will be some type of  additional income that can go directly 
to building your business and investments. 

There are two schools of  thought about entrepreneurship. The first 
is that you need to start something that you’re passionate about – 
something that you can do all day and never get bored with it. Another 
school of  thought is that you need to first look at what niche there is in 

your market. Neither is right or wrong and both can work. The first step 
is that you know yourself  and better determine what exactly is going 
to get you out of  bed in the morning and keep you up at night. Some 
business owners say that they aren’t necessarily passionate about what 
niche their business is servicing but they are in fact passionate about 
growing the business itself. Either way – you need to have passion in 
what you do to be successful. Now it’s time for you to decide what type 
of  venture you will want to start. 

2 3 .  D O  W H AT  YO U  L OV E 

Is there something that you are passionate about and that others can 
find value in? If  you aren’t sure, try this little exercise: imagine you 
had $10,000 cash and a free week with no obligations, what would you 
do with your time? Now think if  there is a way you can make money 
doing this. You may be surprised what you find if  you spend some time 
thinking about it. Be creative! The answer isn’t always right in front of  
you and this requires some thought.  

You may also want to think about some business owners you know 
that are passionate about the legacy or business they are building. For 
example, Elon Musk has been described as more than passionate. 
Many have said that he is obsessed with his dream of  growing the 
brand of  Tesla vehicles that he designed. He’s also equally passionate 
and possibly obsessed with his brand of  Space X. Some that work 
closely with him have said that he has been known to work 16 hours a 
day regularly and he will only schedule meetings for a maximum of  15 
minutes. According to him, it allows him to get as much work done as 
possible in a day. 

What makes Elon very unique is that he is not only passionate about 
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Tesla but he is also passionate about mankind’s opportunity to improve. 
At the time of  this book’s publication, Space X had already sent more 
than 180 satellites in orbit around the Earth by means of  a reusable 
space rocket that had succeeded on 6 previous missions to deploy 
dozens and dozens of  these satellites. These satellites are to allow 
Internet access to anyone on the planet regardless of  their geographic 
location. Elon is also driven by his passion to move mankind forward 
in reducing the use of  fossil fuels and ensuring a sustainable planet. 
His passion drives his desire to build his business each and every day. 
Perhaps you have a passion as well. It can be anything from selling 
healthy products, restoring vehicles, making beautiful landscapes to 
offering gourmet meals in a unique restaurant. If  you love what you’re 
doing, you’re doing what you love, you have a recipe for success. Many 
people find ways of  marketing and monetizing on their passion. But 
maybe you’re not sure and your passion is more around building a 
business. That’s ok too. In that case, let’s take a closer look at how to 
find a niche for business that isn’t necessarily a passion for you but 
something that people want. 

2 4 .  G I V E  T H E M  W H AT  T H E Y  WA N T 

It may be appealing to be working in your passion day-in and day-out 
and many people start a successful business doing this. However, it’s 
also possible to start a venture based on what the market has given you 
as an idea. This is called a niche. More specifically, you may notice an 
opportunity for a product or service that is missing in your region or 
perhaps someone is servicing it already but in an inadequate way. It has 
been said that imitation is the greatest compliment. Some businesses 
are not run with proper systems and marketing, even though their 
service or product is in high demand. This may be an opportunity for 
you to launch a new venture.

24| give them what they want

Sometimes the best way to know what the market needs is to listen 
for the complainers. They will tell you what you need. What do they 
want that isn’t available? What do they have to wait a long time for? 
What item isn’t exactly the way they would like it? What would they 
be willing to pay a lot of  money for if  they could have it right away? 
If  you start seeing a pattern of  the same things coming-up regularly, 
you may have found a niche that needs to be serviced. For an excellent 
example of  this, read part b) of  the next chapter. 

After having read this chapter, you may already have some good ideas 
for what types of  businesses you may be passionate about. Or you 
may have had an opportunity to notice a need in the market that’s not 
being met. But it’s possible that you don’t know yet and you’re looking 
for some ideas and inspiration. The following section will give some 
concrete examples of  ways you can produce new income in different 
ways. Take the time to read it and understand how the examples can 
be modified to meet your needs. The most important take-away is 
to recognize that there are both active income and passive income 
involved in creating the lifestyle you want. Make sure you use them 
both, but always try to push towards the passive side to reduce your 
time commitment to creating income and wealth. 

Keep in mind that both active and passive income have different tax 
implications and it’s important to work closely with your accountant 
who is familiar with proper corporate tax planning to ensure you plan 
things properly from the very beginning. 
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Before you continue reading the following chapters of  the book, take 
some time to reflect upon what your passions are and any lucrative 
opportunities surrounding these passions. Then think about what types 
of  niche markets that exist surrounding your passion. If  you can’t find 
anything that can work take some time to think about complainers 
in your life. Complainers are excellent opportunity spotters. They 
will complain about whatever problems are bothering them. Often, 
when a problem exists, it’s an entrepreneur who will find a solution. 
Keep in mind that some of  these niche markets may have presented 
themselves to you and may have nothing to do with your passions. 
This is an exercise in brainstorming only. Write everything down. 
Every keyword, every idea, every thought - it doesn’t matter if  they 
aren’t perfect but sometimes a goofy idea leads to a great idea but only 
if  you have it written down and remember it. 

Either way, it’s important not to quit your day-job until you’ve 
determined your financial independence plan without it. It takes time 
to plant a seed and see it grow into a tree that bears fruit. Focus on the 
process and commitment to each step of  the journey. 

Don’t skip the last section of  this book. These next chapters will be 
outlining different types of  businesses and associated ways of  making 
both active and passive income.  

2 5 .  ACTIVE INCOME – GO FROM $10 AN HOUR TO $500 AN HOUR

In business, active income is loosely defined as a type of  business 
where you have significant time involvement for exchange of  service 
or product. Examples would be a plumber, technician, accountant, 
lawyer or other. This is a tax definition and can be modified slightly 
each year to include and exclude different industries. Ensure you do 

your due diligence in determining what your industry of  choice’s 
income is considered. When you own your own business, it’s quite 
common to increase your income from $10 an hour to $500 an hour 
but it’s also just as easy to become a workaholic. That’s why it’s so 
important to have a good business plan that clearly outlines all the 
tasks, roles and investment requirements. Looking for a template to 
use for your business plan? Visit: www.lifestylebydesign.fun. 

When you’re starting a side-hustle, you will likely be starting the journey 
in the evenings and weekends when you aren’t at your day job. For that 
reason, the following section will outline some of  the greatest return 
on investment business ideas that you can launch. Remember that 
when we discuss the greatest return on investment, we are referring to 
investment of  all your currencies – time, money and energy. 

In my opinion, the best types of  side hustles are the types that can be 
put together in a fashion to be recreated over and over. This means 
that they may take a significant amount of  time, energy and financial 
resource at the beginning but then have the opportunity of  being 
repeated over and over again with minimal investment of  the same 
resources. The following ideas are concrete examples that show you 
real side-hustles that were created by real people that I know. You’re 
welcome to model your business after them and adapt them for your 
needs. 

a) Workshops and Speaking

Each of  us has expertise in something. Sometimes our knowledge has 
come from university, college, life experience, books or discovery. More 
and more we are seeing that people want to learn in less academic 
settings. Many postsecondary institutions are seeing a decline in 
enrollment and registration and are trying to adapt to these new 
trends. Fewer people are seeing the value in exchanging 4-6 years of  
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their life for a diploma, degree or certificate with a student loan of  tens 
of  thousands of  dollars to pay off. 

As a consequence, we are seeing a niche evolve for workshops where 
people can register for a 1-day or 2-day training at a modest price 
and are able to learn a significant amount of  information in a short 
period of  time. These opportunities can also be very lucrative for the 
individual who is delivering the material and content.  

For example, it is possible to offer a weekend workshop on any subject 
of  choice. Let’s use the example of  Kathleen who offered weekend 
workshops on a variety of  subjects related to mental health. She was 
a teacher working in an elementary school and was noticing more 
and more needs in her students related to mental health. She also 
had previously suffered from anxiety in her life and had overcome a 
lot of  challenges when she was younger. She felt that her experience 
in public speaking as a teacher living with anxiety were elements that 
positioned her to be able to share with others. 

She was cognizant of  the fact that more and more people were 
recognizing the importance of  mental health as an essential element 
in whole health. She was also seeing more and more needs in schools 
related to mental health. As a consequence, she determined who her 
market would be. She started writing a list of  people who would be 
interested in learning more about strategies for dealing with anxiety 
and started with her colleagues in education. She then came up with 
other groups she could market to: social workers, health care workers, 
youth workers and addictions counselors among many more. With this 
information, she began to put together what she felt were the essential 
areas that people needed to learn about anxiety. 

She realized that there was a lot of  interest in this when she discussed 
with her friends and colleagues so she reserved a meeting room in a 

hotel to offer the 1-day workshop. She recognized that many employers 
would likely encourage their staff financially to participate in the event. 
She set her price at $250 per person and had a friend with design skills 
help her prepare an online flyer. She quickly realized that she didn’t 
really know all that many people personally that would be interested, 
but she thought of  a few. 

Now she had to come up with a marketing plan. To leverage her 
network, she took two additional steps to add value. Firstly, she 
decided to offer a contest where she would draw a name randomly out 
of  everyone who shared her flyer on social media to win a brand new 
$100 bill. To be eligible, they had to share the flyer and tag anyone 
they thought would be interested. For each name someone tagged, 
she offered an additional ballot in the draw. Doing this was a step 
that allowed her to get maximum exposure with relatively no effort 
on her behalf  other than the original flyer preparation. Next, she 
put together a very simple website that allowed people to register for 
workshops. On the website, there was an opportunity to bring a friend 
or colleague for a $50 discount. For many workshops, people feel more 
comfortable coming with a friend and a discount is a sure way to get 
more interest. 

After all of  this, it turned out that Kathleen’s post was shared over 
600 times and over 10,0000 people were able to see her ad with no 
marketing costs other than the $100 cash prize she offered. She had no 
idea that people would be so motivated by $100. In the end, Kathleen 
had a small problem: the room she had originally booked could only 
hold 50 people and it had sold out in less than 48 hours. 

In 48 hours, she had received 50 registrations of  $250 (or $200 with 
the discount) or a total of  $11,400 in income. Take a moment and 
think about how long it takes you to earn $11,400 at your job. Can 
you make that in 1 day? The answer is YES! You can! Maybe not with 
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your current job, but you can find a way of  doing this. You will find a 
way of  doing this. Kathleen did on her first try. 

Take a moment and imagine yourself  in Kathleen’s shoes. She was 
unprepared for the success of  her business on the initial attempt, but 
now had a problem to solve. She only had 50 spots available for the 
workshop. She immediately set-up the website to take registrations for 
another date of  training. Can you imagine how this helped her better 
plan for what she did for her next event? She then booked a space 
that was able to accommodate 200 people to ensure she didn’t run 
out of  seats for those that wanted to register. This is called scaling a 
business to meet the demand of  the market. She also realized that she 
had the emails of  many people who had come to previous workshops 
and wanted to ensure they were happy with the information they had 
learnt. She sent them all a survey to evaluate her workshop and asked 
them if  there were any other subjects they felt they wanted to learn 
about. The response was strong for information about depression, 
addictions and self-injury. To meet the market’s demand, Kathleen 
started preparing more workshops on those subjects and invited the 
previous attendees to come back. Because they already knew Kathleen 
and the quality of  her workshops, they were eager to come back again 
and bring a friend with them.

Eventually, Kathleen even trained someone else to deliver the 
workshops and was able to simply do the back-end organization. As 
she became more recognized she was invited to travel, speak and 
deliver more and more workshops on a variety of  subjects related to 
mental health and education. 

Here are some pro-tips to keep in mind when delivering content in a 
workshop and public speaking: 

• Be confident – Did you know that public speaking is the number 

one phobia in life? Even more terrifying to the masses than dying. 
But the payoff can be significant if  you hone this skill. The only 
way to get better at public speaking, like anything else, is to 
practice. There is no short-cut to getting better at being in front 
of  an audience. Be confident. Be creative. If  you’re looking for an 
opportunity to practice in a safe environment, consider joining a 
local chapter of  Toastmasters or speaking with kids to start such as 
coaching sports or teaching Sunday School. Don’t get discouraged! 
It takes lots of  work to learn to speak well. You’re allowed to make 
mistakes and learn from them. 

• Be engaging – No one likes listening to a boring speaker. It’s 
important that you learn to make the participants feel that you’re 
speaking directly to them. That can be through many methods 
that have nothing to do with what you’re actually saying. Take the 
time to make eye-contact with everyone in the room or at least 
with each section of  the room. Look around often, but slowly. 
Also, don’t forget to vary your voice so the day doesn’t become 
monotone. You can change the speed, the tone and the volume to 
keep the participants engaged. Finally being aware of  your non-
verbal cues such as body language, gestures and facial expressions 
will make you into a pro speaker. 

• Be applicable – Whatever you choose to speak about, make 
sure it’s applicable. People will quickly become uninterested if  you 
aren’t able to show them why something is important. There are 
three major rules of  thumb to consider when speaking in front 
of  an audience. First start by creating rapport with the audience. 
You can do this by valuing them for their attendance, valuing 
them for what they do and ensuring them that this workshop is 
a wise investment of  their time because they will leave with lots 
of  applicable information. Next, you want to better explain the 
problem or matter of  the workshop so that each person knows why 
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they are there and the importance of  participation. Finally, you 
want to be human – telling a joke near the very beginning of  the 
introduction or allowing everyone to laugh early will set the tone 
and ensure the participants see you as a real and authentic person. 

• Be fun – Being fun and authentic is very important to ensure that 
your audience remains attentive and to get the maximum amount 
of  value from your workshop. It’s a great idea to laugh about 
yourself  and your experiences. This will help people remember 
more about what you’re saying and also allows for a brain break 
from the parts of  your workshop that will be more focused on 
heavy content. 

• Tell stories – Humans love stories. Did you know that our brains 
are hardwired to pay attention to them, as well as remember 
details about them?  One of  the reasons for this is the emotion 
that’s interwoven into the story. If  you can get your audience to feel 
emotions during your stories they are much more likely to enjoy 
them, pay attention to them and remember details from them. We 
aren’t all skilled at telling them, but have you ever enjoyed listening 
to someone who is skilled at telling stories? We get mesmerized 
and hang on each word waiting to see how things will evolve and 
turn out. The same is true about public speaking! You want to 
alternate between delivering content and telling a story that shows 
its application. This helps the participants to retain the information 
better and varies the day. 

• Activities and participation – No one likes sitting in a chair 
all day long and listening to someone talk. If  you don’t agree, 
ask students if  they enjoy that. You will want to encourage your 
participants to do activities, games, solve problems and offer their 
input. You can do this to anchor ideas that you are sharing through 

play. Be creative! Maybe you can try some role-playing activities, 
drawing or group flipcharts. Try different things and find out what 
works best. 

• Offer resources and a certification – Even though our world 
is transitioning to a place where less and less people are enrolling 
in formal post secondary institutions, people still like the idea of  
having a badge of  accomplishment. By offering a simple certificate 
at the end of  your training, your participants will leave feeling 
that they have something tangible. Further, many employers that 
pay for professional development of  their employees like to see a 
certification after a workshop they paid for is completed. It’s also a 
good idea to have lots of  handouts in a booklet or manual that your 
participants can keep to refresh themselves on the information and 
review what they learnt at a later time. Having a coversheet will 
help grow your brand and make the day feel more professional 
for everyone. You may even want to offer a stationary item to 
participants such as a pen, a small notebook or a reusable water 
bottle branded with your business information that can be used as 
a marketing and advertising tool when they leave.

• Audience - One of  the biggest challenges in public speaking is 
to keep close track of  your audience’s demographic and deliver 
content accordingly. You need to make sure you adapt stories, 
examples and material to ensure it is relevant to everyone in the 
room. That can be challenging when you have someone arriving 
with no knowledge and you need to help them with simple 
vocabulary related to the subject but also ensure you are giving 
more advanced information to those that are professionals in the 
industry. One trick is to call on participation from time to time 
from those who are experienced so they feel their opinion is 
validated and important to the group and don’t get bored during 
introductory information. 

LIFE STYLE BY DESIGN | your blue print - proven black box winners 25| active income – go from $10 an hour to $500 an hour



131 132

Even though it takes a significant amount of  courage to stand up and 
speak in public, it is also one of  the highest earning opportunities in 
the world per hour if  you can learn to be a great speaker and to fill 
a room with paying clients. If  you follow the above suggestions and 
continue to build your brand as a speaker, it will leave them talking 
about you long after the workshop and you may even get invited to 
speak at other events. 

Finally, public speaking and workshops can lead to creating additional 
content online, writing books and being seen as an authority in the 
area where you train participants. It’s an excellent platform to be able 
to grow your brand and exposure to influence more people and be 
seen as an industry leader.

b) Offer a Product in Demand

In the last chapter we talked about how you can either grow a business 
around a passion or grow a business around something the market 
is demanding. If  you continuously see complainers or consumers 
wanting something that isn’t available or isn’t quite what they need, 
you may have found the perfect market to grow your business in. 

The best way to illustrate an example of  an entrepreneur giving the 
market what it wants is through an example of  my friend Jordan. 
Jordan first started out knowing he loved business and wanting to learn 
and grow something amazing. He knew he had to start somewhere to 
learn so he opened his own shoe store because he was passionate about 
shoes. Unfortunately, he discovered there wasn’t quite a demand for 
expensive designer shoes in his market and his business went bankrupt. 
But he did learn an immense amount about business through the 
process. He learnt what’s involved in preparing a business plan, 
ordering product, marketing, sales skills, inventory, tracking financials 
and managing risk. 

Rather than being destroyed by the failure of  his first business, he used 
everything he learnt and the failure he experienced to fuel him in his 
next venture. In the meantime, he was working as a salesman in an 
appliance store and was doing very well for himself. He started building 
a good-sized clientele and recognized that he was getting repeat 
business from certain property managers of  apartment buildings. 
These managers would sometimes come in with a bulk purchase 
of  several stoves, fridges and over the range microwaves. Often, the 
managers would also have a request for new wall air-conditioning units. 
These are the types that are common in apartment buildings and are 
anchored through a hole on the exterior wall. Because the appliance 
store did not provide these, the salesman felt he did a disservice to the 
clients by turning away potential business. 

Jordan recognized that there was a market to exploit that had been 
handed to him. He began doing market research and realized that 
no one seemed to be offering these air conditioners. They weren’t 
anywhere to be found! He could not find anyone locally or even 
regionally that was selling these units. He eventually started trying to 
locate more distant suppliers of  these air conditioners and realized 
that very few people were even able to source them. He realized that 
he had discovered a market that was basically un-serviced and that 
there was a potential high demand for these pieces of  machinery. He 
then decided he needed to go straight to the manufacturer to be able 
to service all the people who needed these units in his local market. 
Fortunately, he was also thinking bigger and saw the vision to scale his 
business by penetrating further into his surrounding regions.  

For a year, Jordan continued to work at his job and was collecting the 
contact information of  all the property managers that were coming into 
the store. He began to prepare a product list of  the different types of  
air conditioning units required: sizes, BTUs, and voltage requirements. 
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Before long, he had a sizeable list of  both local consumers and also 
distant manufacturers. In the evenings, he began to prepare his 
business plan. He started to look at a schedule for ordering, shipping 
and delivery of  these wall air conditioners to the clients that were 
seeking them. Since his current employer did not carry them, there 
was no conflict of  interest.

Jordan knew it was important to make a bulk order to get the best 
price possible so he began to put together one long shopping list for 
everyone he knew that wanted the units. Unfortunately, he didn’t 
have the capital available. He learned how to leverage money, request 
deposits prior to delivery and found a way to use other people’s money 
as bridge financing on the inventory. 

Lo and behold, for his first year of  business, the new entrepreneur was 
able to do almost $450,000 of  revenue. By his second year, he was 
making $950,000 in sales and by year five the revenue was over 2 million 
dollars! He had discovered an untapped market that was ripe for the 
right entrepreneur to exploit. He learnt about corporate structuring, 
dividends, cash flow, supply and demand and even discovered a novel 
way of  storing inventory in rented warehouse space so that he never 
actually needed to handle the air conditioners himself. They would 
get shipped to the warehouse and delivered directly to the required 
buildings where the property manager would then take ownership of  
installation responsibilities. He then continued to scale into different 
markets and seized a large portion of  the hotel industry as well as 
apartment buildings. 

The most important element of  this example is to recognize that the 
entrepreneur didn’t even know a business was presenting itself  to him. 
He didn’t realize initially that this was a potential venture to pursue. 
Along the way and because of  the clients’ requests, he discovered that 
there was an opportunity to meet a need. In doing so, he was able 

to build a million dollar business very quickly – not because he was 
necessarily passionate about air conditioners but because he was tuned 
to the demands of  the market. 

Do you remember the example earlier in the book of  about the 
salesman who purchased watches and immediately sold them for a 
profit? You too can find a way to meet a need in your market. Keep 
your ear sharp and be observant in your daily activities. Look for 
innovation in other countries that hasn’t yet made it to your region. 
Look for opportunities that exist to purchase items in bulk at a very 
deep discount and then offer them to retail sellers who are looking for 
inventory. This type of  business-to-business selling is becoming more 
popular as the world becomes smaller. 

You may also want to look for ways to ship items directly from a 
manufacturer to your end-client. Acting as the middleman in this 
fashion is called drop-shipping and is becoming more and more 
popular. It allows you to focus on sourcing the manufacturer, marketing 
the product online and delivering to the client who needs it. The most 
important element is to be aware of  what the market wants. 

c) Online Content

Whether we like it or not, our world no longer is only physical. We 
also have a significant part of  our lives that is virtual. Now a certain 
amount of  your brand and personality will be judged based on your 
online presence in social media, blogs, emails, snaps and text messages. 
This trend has not slowed and will continue to evolve. The Internet 
is becoming more and more visual in terms of  content. Instagram, 
Snapchat, TikTok and YouTube are excellent examples of  how people 
want to see more and read less. Although this may not be good news 
to the evolution of  the human species, it is the reality of  the world we 
live in and will continue to evolve in this direction. This means that 
you have an opportunity to capitalize on it. 
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The simplest way to grow an online business with relatively simple 
income is to capitalize on existing and emerging platforms. Rather 
than trying to recreate something new, start with a YouTube channel. 
Did you know that if  you have enough subscribers and viewers that 
you will have ads that will appear and that you will in turn begin to get 
income from this? It’s true! And you can very quickly gain a following 
by sharing content that people want. If  you enjoy producing content 
for others to consume, why not monetize on it as well? 

Many say that becoming famous is easier than it’s ever been. This 
may be true – people doing something foolish seems to find itself  into 
the media almost everyday. However, this section will focus more on 
producing some type of  content that people find valuable enough to 
be returning consumers. There is an endless list of  opportunities of  
subjects to focus on when preparing content for your YouTube channel. 

If  this type of  business model interests you, you are strongly encouraged 
to choose an area you are passionate about and share your passion 
with the world! Everyone has something to contribute and share. The 
knowledge you have locked up may be the key that someone else needs 
in his life.  

You may be having trouble thinking of  something that you have to 
contribute. It may be helpful to consider a period in your life (it may 
even be now) that you have struggled with something. It’s been said 
that the best way to speak with conviction is to turn your mess into a 
message.

Have you lived through a difficult situation and overcome it? There 
will be other people living through the same thing. You can share your 
story and break it down into chunks to help others overcome it. It can 
be related to health, fitness, finance, relationships, work environment 
or anything else. 

Or, you may prefer to report from someone else’s knowledge and 
become an expert in asking good questions to get others to speak of  
their experience.  Many have developed an immense following by 
interviewing strong thought authorities in different areas. For example, 
you could interview some of  the greatest tennis players from around 
the world and bring their message to others. You could find years 
of  content and expertise to share with the world.  Everything from 
serving, to backhand, to power, attacking, defending and the list goes 
on! 

For a case study in this section, let’s look at Justine’s business model 
related to skin care. Justine was 21 and had suffered from severe acne 
all her life. Her teenage years were spent mostly in tears and hiding 
because of  her red and inflamed cheeks and forehead. She had seen 
many specialists and tried a variety of  medical solutions that didn’t 
work for her. Eventually, she decided to cover her acne daily with 
makeup products and got a job working in the cosmetics department 
of  a store. She became familiar with many products that were available 
but was reluctant to try many of  them for fear of  aggravating her acne. 
Her skin condition also caused her a great deal of  anxiety and made 
her very self-conscious. It had caused her a great deal of  emotional 
difficulties all through life. She had many stories to tell. Her approach 
to lifestyle by design was going to require her to replace her retail store 
income and so she chose to start a YouTube channel to share her story 
with others. 

At first, she simply talked about her past and living with acne for so 
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long.  She told a new story each week about her childhood and young 
adulthood and how she overcame the challenges. She passionately 
and emotionally shared how she felt it affected all the areas of  her 
life. Each week she talked about dating, friends, jobs, the way people 
looked at her, how she felt, self-esteem, being self-concious and all 
the other impacts it had had on her life. Within a month she had 
tens of  thousands of  followers who could empathize with her story. 
She quickly realized that there were many others who had lived with 
acne and were unable to find ways of  dealing with it. She also started 
to have many subscribers that didn’t personally have acne but had 
family members and could empathize with her story. She then started 
growing her Instagram™ channel as well and continued to have more 
and more followers and used both platforms to funnel followers to her 
YouTube™ channel. 

Justine continued to shoot videos encouraging confidence in living 
with acne. As comments grew in her channel, her audience began 
asking questions that started to fuel her content. Her viewers were 
actually helping her know what to talk about based on their questions 
and comments. The next thing she knew, she was shooting videos 
on how to properly wash and hydrate skin and which products she 
recommended to use. The more she engaged with her fans, the more 
the discussions grew and so did her following. She saw this was working 
and she continued to put aside 4 blocks of  15 minutes a day to respond 
to her audience. Not long after a skin-care company contacted her and 
asked her to use their face-cleansing products and review them in one 
of  her videos. The company shipped her products to try for free and 
paid her a significant fee for talking about the product. 

After only six months, this young lady started also having ads on her 
YouTube™ channel and was collecting income that far exceeded her 
9-5 job in retail. This was in addition to companies approaching her for 
sponsorship. She continued to review cleansers and also started trying 
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different makeups, sunscreens, acne remedies and moisturizers. Because 
using a new skin product takes time, each trial would sometimes last days 
or even weeks. She would therefore document the process regularly to 
let her followers know how her skin responded to the different products. 

She also had a friend put together a website for her where she could 
have links to her YouTube™ videos and offered links to some products 
that she endorsed. With the coupon codes she offered to her followers, 
they could buy the products online at a discount and Justine would 
also receive a residual affiliate fee for sending the companies new sales. 
Justine had never planned for her business to grow this way but adapted 
as she recognized the need. 

In 2020, Justine was earning between $3000-$3500 per month with her 
new online business. You too can create a similar business in regards 
to just about any subject you can think of ! Justine had never imagined 
that her story about living with acne could inspire so many and help her 
retire at 23 from her retail department store job. She found a way to turn 
one of  the most unpleasant parts of  her life into the greatest financial 
success she had ever known. 

If  you’re considering starting a new online YouTube business where you 
are paid for reviews and for ads, here are some tips that will help you. 

• Be passionate – Have you ever heard that the camera adds ten 
pounds? Well, it also reduces your intensity and charisma when 
posting a video.  That means that it’s so much more important 
to ensure you communicate a powerful level of  passion in your 
message to ensure that your audience gets it. Also, speak louder than 
you normally would. Don’t shout, but speak loudly to ensure the 
microphone really picks up your voice. 

Our world is full of  competition to get our attention and that’s even 
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more important when we’re trying to share a message. You may think 
that you’re not passionate by nature - well, that may be true but did 
you know that you can develop passion? Did you know that you are 
able to grow your interest in a variety of  areas and also grow your 
level of  influence? History has shown us time and time again that 
the most charismatic and successful leaders have been passionate 
about whatever their message was. When you are passionate, other 
people will feel this. Passion can be contagious and ignite action in 
others. 

• Be real – We live in a world of  fake news and fake people that show 
us a skewed reality that is far from the truth. It’s time to take back the 
importance of  authenticity and sharing a true message that comes 
from the heart. When you are being true to yourself  and sharing an 
authentic message, people will feel it and respond accordingly. 

• Proper lighting and sound – Have you ever been frustrated with a 
video you watched where you couldn’t really appreciate the lighting 
or the quality of  the sound prevented you from really enjoying 
what you were watching? If  so, you just realized how important 
proper light and sound can be. Make sure to take into consideration 
things like natural light source, artificial light source, shadows, echo, 
resonance and volume. You’d be surprised to see how often we judge 
the quality of  a video without actually knowing why we felt it was 
poorly done or well done. Very often it has to do with the technical 
side as much as the content. You can buy a decent quality halo light 
and microphone for less than $250. 

• Interact with your fans – Everyone wants to be heard! Everyone 
wants to be recognized for her contribution. Although it may take 
some time, it’s important to value your audience because this will 
keep them coming back. This will encourage them to continue 
to comment and ask questions because they will see there is an 

opportunity to interact with you. More engagement means your 
video will be seen by Youtube as more important. 

• Scale and leverage – Your primary social media platform is really 
important but recognize that you may need to also scale it accordingly 
to allow for more forms of  income, just as Justine did. She started 
with YouTube and then quickly recognized that Instagram™ had 
the followers she needed as well and this quickly made her group of  
followers grow exponentially. Adding her website permitted her to 
monetize even further with more sales. 

Although it isn’t pleasant, it’s important to also recognize that there 
will always be struggles with a social media based business. Let’s 
be honest – there are a lot of  weirdos out there! You may have 
people send you inappropriate things, offer to marry you or you may 
even receive threats. Recognize there is also the strong likelihood 
of  having haters. Haters are defined as people that will make an 
effort to belittle you, degrade you, insult you and reduce the value of  
whatever you are trying to share. The best thing to do with haters is 
to allow them to hate. And even show them compassion. Hurt people 
hurt people. Read that again. They are playing their role and usually 
thrive on your reaction. Every type of  publicity you receive can in 
fact turn into good publicity. The more often you receive comments, 
the more often your video will increase it’s chances of  it being seen 
in social media. Your followers will come to your rescue and support 
you. There is no such thing as fame without having haters. 

Keep in mind: for some people, the only 
taste of  success they will ever have is 

when they take a bite out of  you. 
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Someone once said “You haven’t made it until you have a good 
following of  haters”. Haters are part of  growing and having more 
influence. Keep in mind: for some people, the only taste of  success 
they will ever have is when they take a bite out of  you.

Those are the people that will try to bring you down because it’s 
the only way they can make themselves feel better.

The best way to interact with fans is to first make them feel valued 
and validated for their questions and comments. Showing that you 
understand them makes you real and approachable. Next, you want 
to answer their question or comment and add additional value – 
perhaps you throw a question back at them about how they have 
applied what they learnt or how they will change something they 
are doing as a consequence.Finally, you want to thank them for 
taking the time to comment and encourage them to do so again. 

Having an attitude of  gratitude towards your fans, even the haters, 
will put you in a league of  your own and make you stand out from 
the rest. 

• Public speaking skills – Even though you’re speaking to a 
camera and not in front of  an actual audience, it doesn’t mean 
an audience won’t hear your message. As a matter of  fact, even 
more people will hear your message when it’s on your YouTube 
platform rather than in person.  When you host a workshop or 
event you are limited to the physical space you have and how may 
people show up for the event. When you speak online in a video, 
time and location are no longer variables and you can have an 
unlimited amount of  people see and hear your message.  

For this reason, your public speaking skills aren’t only important 
when you are speaking in front of  a live audience but also when 

you are speaking to someone virtually. As a matter of  fact, your 
non-verbal engagement with your audience is likely far more 
important when you are speaking to your fans virtually. Many of  
the nonverbal cues that are more easily seen in person can be lost 
on camera. For this reason, you must make a conscious effort to 
express them. It may even feel a bit forced at first, but you will 
learn to really emphasize your facial expression, open your eyes 
wide, make a bigger smile when speaking and your gestures and 
movements. Your subtle cues that you use when speaking one on 
one with someone will be lost on camera. 

When preparing online content, never forget that the more engagement, 
the more your video will increase in visibility. You want to focus on 
engagement and exposure. You want to ask questions to your fans to 
get their feedback and opinion. You want to interact with them. You 
want to be passionate about the information you are sharing. All of  
this together will allow you to reach more people and have greater 
influence with your valuable message. This type of  business is unique 
and valuable because it provides opportunities to benefit from both 
passive income and active income simultaneously – actively from 
sponsorship fees and passively from advertisement income. 

d) Buy – Improve – Sell 

There will always be an opportunity to improve things. As long as 
anything material becomes used, broken or in need of  repair, an 
entrepreneur will see a venture to make a profit. That’s what this 
section of  the book will focus on – buy, improve and sell. But not just 
anything; something where there is a significant profit margin - real 
estate. 

If  you take a quick look around you, try to determine what has the 
greatest value. What do you see? Unless you are travelling, you will 
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likely see a building you are sitting in or perhaps next to. Buildings and 
land have more value than anything else. For this reason, many people 
who have chosen the route of  buy, improve and sell have focused on 
real estate. 

Some people will refer to this approach as doing a flip. It is a good way 
of  generating a significant amount of  money with a relatively simple 
business model that has been proven for centuries. However, it doesn’t 
mean it’s without risks. Flipping a property can also result in a loss if  
not done properly and if  the outcomes do not align with the expected 
sale of  the property. 

Quite simply, the business model involves buying a house for under 
market value that is in need of  repairs/improvement/updating and 
then selling it for a profit. However, just because the model is simple, 
it doesn’t mean that the execution will be easy. It requires a significant 
amount of  planning, preparation and management. Although it 
doesn’t require you to manage the project yourself, it does require 
some type of  management. 

Each flip is a business venture that requires its own mini business plan. 
To be successful in your flip, this business plan will need accurate 
budgeting of  time and money, along with a detailed production plan, 
marketing plan and contingency plans.  A mistake in any of  these 
areas can turn a lucrative venture into a disaster. But don’t despair; 
even though you can lose money, it is also possible to create a much 
bigger profit than originally expected.  This is because it’s technically 
impossible to determine exactly what the property will fetch for a 
value on date of  sale. The rule of  thumb is to ONLY buy the property 
at a price where you feel 110% confident that if  everything were to 
go wrong, you could still walk away with a profit. That may sound 
cliché but it’s essential in determining whether the venture is worth it 
or not. A flip does not produce any type of  income until well after the 
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property is sold so other forms of  interim income are required. 

You may be tempted to approach the project yourself  and in some 
cases, this may be ok if  you’re handy and like fixing things. From time 
to time, you may find a project that simply needs some paint, cleaning 
up, curb appeal and staging. It can happen that you find this and you 
are able to sell it almost immediately for a profit. However, don’t plan 
on finding those deals consistently. That happens rarely. 

Most people that undertake a weekend warrior project will find 
themselves working at their job all day and then working every night 
at the renovation project along with losing their weekends. Although 
having a side hustle does involve investing some time initially, I 
recommend that the time invested be for content or products that 
need only be created once and can be reused. In the case of  flipping 
houses, it’s best to spend most of  the time on finding the properties 
to flip and growing relationships with team members to do the work. 
The purpose of  having a side hustle isn’t to take up all your time for 
the rest of  your life as a second job – it’s meant to replace what you’re 
currently doing to give you more freedom. 

Here’s a story about Tim that shows how flipping a house can help you 
create significant profit in a relatively short period of  time. 

Tim was a fulltime firefighter and was handy at fixing things. He was 
interested in trying a large project because he had never done one. He 
was fortunate to find a house on a street in his preferred neighbourhood 
that was in terrible condition. The other houses in the neighbourhood 
were well kept and relatively similar to this one in terms of  build and 
size. However, this house was obviously in poor condition. The shingles 
were curling off the roof, the eaves troughs were torn off, the windows 
were original from when the house had been built 80 years prior and 
the lawn had become a patch of  wild flowers and weeds. 
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He approached the owner who was a lady in her late 60s named 
Gladys. They chatted and he got to know her. Gladys worked at a retail 
store full time but was getting tired. She was significantly overweight 
and he could see that she was in pain when walking. She said her 
weight gain from loss of  mobility was starting to become more and 
more problematic. It turns out that she was on a waiting list to have 
both her knees replaced and work was getting harder and harder. She 
even mentioned to him that she had hardly been upstairs in the house 
for the last 4 years. Her brother had been living upstairs from time to 
time. He was come and go. 

She also had 2 little dogs and 3 cats. She showed Mark the basement 
but was barely able to get down the 6 stairs. She said that she wasn’t 
able to clean up the cat feces anymore in the basement because 
bending over was too hard on her back. According to her, the brother 
cleaned up the litter boxes when he was there – usually about once 
every week or two. The smell of  urine and feces in the basement was 
overwhelming. Gladys said she only went down there occasionally to 
use the clothes washer but most of  the time she just used the kitchen 
sink to do laundry and then hung her clothes to dry. There was water 
on the floor in the basement and she said that sometimes water would 
leak in through the north wall. 

The inside of  the house reflected the outside; dirty, original kitchen 
cabinets and plywood countertops, original light fixtures and hardwood 
floors. She had accumulated a lifetime of  stuff and obviously did not 
like purging anything because there was barely room to walk in the 
house. She said she wanted to leave but wasn’t able to sell her house. 
Gladys told Tim that she had three people come and see it but they 
wouldn’t even call her back to make an offer. She wanted to sell and 
move to a ground floor seniors’ complex while she waited for her knee 
replacements. She knew there would also be a significant recovery 
period where she wouldn’t be able to do stairs. 
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She had tears in her eyes and asked Tim not to be like the other guys 
who came by and abandoned her without even writing an offer. She 
asked him to please write her an offer and buy her house. Tim asked 
her why she hadn’t asked a real estate agent to help her. She said she 
had no interest in opening-up her house to a bunch of  strangers and 
having people march through non-stop. She knew she had a lot of  
stuff and didn’t know where to begin in sorting through it. She had 
inherited all of  her dad’s stuff when he passed away and her brother 
stored a bunch of  his items there as well. She felt the house was a 
warehouse of  annoying items that needed to be removed. Tim knew 
that Gladys was terribly overwhelmed and needed help quickly.

Before we get to the rest of  Tim’s story, let’s first examine some of  the 
best ways of  succeeding when doing a flip. Below are a few of  the key 
steps that will help ensure the success of  your project.

• Know your numbers – Knowing your numbers sounds very 
cliché but is the most important element of  doing a flip. You need 
to know a lot of  numbers before attempting to do a flip. 

• Maximum allowable offer (MAO): The highest price you can 
possibly offer to buy the property where you confidently feel that 
you will still be able to make a profit. Keep in mind, you likely will 
not want to make an offer at this price because if  you do there is 
no additional room for negotiation. 

• Purchase price: The purchase price of  the property is the final 
agreed upon price that you will pay for the property. 

• Sale price: The final price that you will sell the property for when 
the project has been renovated and then sold. 

• After Repair Value (ARV): The anticipated value of  the house 
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when you have completed the renovations. 

• Holding costs: During the renovations, there are many ongoing 
costs associated with owning the building. These include (but are 
not limited to) financing costs, property taxes, utilities, insurance 
costs, etc.  

• Renovation costs: These are all the incurred expenses to improve 
the property. Everything will be included in this total from the 
flooring to the painting – all the materials and labor.

• Buying/Selling costs: These are costs that will be incurred on 
the initial purchase of  the property but also on the sale of  the 
property. This will include legal fees, title registration costs, transfer 
of  land fees, etc. There may also be some hidden fees in there if  
ever there is tax owing on the building when you purchase it or 
sometimes utility charges will also be added to the purchase price 
by the municipality. Don’t forget about other costs associated with 
selling such as staging and real estate agent selling fees. These must 
all be included in the selling costs. 

If  you’re looking for much more detailed information about 
investing in real estate, you may want to purchase one of  my other 
books - Money Tree: How Anyone can Become a Millionaire in 5 
Years Through Real Estate

• Plan for the worst – This doesn’t mean you have to be a  pessimist. 
It just means you need to think about what could go wrong ahead 
and plan accordingly. The rule of  thumb is to plan for the worst 
and hope for the best. You need to ask yourself  “If  the worst case 
scenario was to happen am I still able to make an acceptable profit 
on the building?” 
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A good example of  this would be a surprise foundation issue. Let’s 
say you’re buying a property and you know that there is water leaking 
through a crack in the foundation into the basement. What you don’t 
know is how bad the crack is because the walls are covered. Based on 
estimates you have received from a contractor it could be a simple resin 
injection for $600 or it could require digging around the house and 
proper water proofing at a cost of  $6000. The cost will be somewhere 
in between. If  you can live with the $6000, then move ahead. 

Another area to consider is your renovation budget. It’s a good rule of  
thumb to always add at least 20% to what you think the cost will be. 
So, if  you anticipate a renovation budget of  $40,000 you will want to 
add an additional contingency fund of  $8,000. If  the deal still looks 
good, you have allowed yourself  a margin of  flex on the costs. This is 
the area where most people will stumble when doing a flip project is 
they don’t properly plan the cost of  the renovation. Use the help of  
licensed contractors to ensure your numbers are accurate. If  they give 
you a solid quote, ensure that they are aware that you expect the job 
to be completed within the allocated budget unless there is anything 
completely out of  the ordinary that happens that was not anticipated. 

A final worst-case scenario to consider is the time it will take to sell the 
property. You will likely hope for it to sell on day 1 with multiple offers 
or even in a pre-sale before the project is complete. That’s always the 
best-case scenario. However, you should plan on holding the property 
for 3 or even 6 months after it’s complete to see what the additional 
holding costs will do to your profit. Is the venture still profitable enough 
for you to take the opportunity? 

• Manage the project with excellence – Very often, a weekend 
warrior will put on their tool belt and pick-up a paint brush 
without necessarily having a master plan or knowing the order 
of  things. For example, you don’t start a renovation project with 
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Good contracts make good relationships. 
Do not skip this step

new flooring. That comes near the end otherwise they will get 
scratched-up and covered in paint. First you’ll want to address 
demolition. That’s why enlisting the help of  a reputable and well-
referred contractor is a great option. It will cost more money than 
doing the work yourself, however, it will allow you to have all your 
time. You will not be working on the project while it still moves 
forward. Your involvement should be quite minimal if  you have 
a good contractor. You can focus on doing other things, finding 
other projects and managing other things while he or she ensures 
the project stays on budget and on time. Don’t forget to ask your 
contractor to give you daily updates on what was completed along 
with photos. Better yet, make it part of  the contract! 

Another essential step in proper management is ensuring you have 
a detailed contract with those responsible for doing the work. It 
should clearly include the total budget for the project, when the 
progress payment disbursements will be paid and when the project 
must be completed. There should also be a “what if ” section that 
addresses what will take place if  the project goes over budget or 
if  the contractor isn’t respecting the deadlines outlined. Many 
contracts will clearly show a deduction for each day late, unless 
there are events that take place that are out of  the contractor’s 
control such as waiting for municipal permits and inspections. A 
final pro tip regarding working with contractors is to ensure that 
there is a holdback payment at the end of  the project. This is 
usually the same amount as the contractor requests as a deposit to 
start the job. It should only be disbursed once you are satisfied that 
all promises made in the contract have been delivered. You may 
even want to make the first material purchase yourself  to benefit 
from credit card points. Having a contractor you can count on 
is important so that you can build a relationship and do many 
projects together. Good contracts make good relationships. Do not 
skip this step.
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• Value-add – This is often a real estate investor’s secret weapon. 
A sophisticated real estate investor will often examine a house 
and determine where he can add additional value. Is it another 
bathroom?  An extra bedroom? More square footage? Develop an 
attic space? Or a basement? You must be creative in finding the 
opportunity that others have missed.

• Have a plan B – Smart entrepreneurs always have a plan B. Or 
plans C and D and E. Why? Because then you’re never caught in 
a position where there are no options. There are always options 
and it requires planning ahead. You may want to consider the 
possibility that the market will not give you the price you expected 
when you want to sell. Then what? How long will you try to sell? 
Will you be able to rent this building if  necessary? What will the 
financing look like if  you need to rent it? How much rent could it 
fetch? Is there an option to do a rent-to-own on the building to help 
someone become a homeowner? All these factors are important in 
preparing a contingency plan.

Let’s get back to Tim’s story and see how he applied some of  the above 
to his project. 

Tim’s heart was moved when he saw Gladys with tears in her eyes. She 
said that her father had built this house with his own hands and that 
she never wanted to change anything because he had passed-away 
and this house made her feel like he was still there. She felt changing 
anything would have insulted the original work he had done. Tim 
reassured her that he would not abandon her like the other 3 potential 



151 152

buyers did. He even offered to help her have things packed and that 
he would take care of  any items she left behind so that she didn’t have 
the burden of  managing that. He reassured her that he would write 
her an offer but also stressed the fact that there was a lot of  work to do. 
Gladys agreed with Tim that there was a lot of  work to do, but that 
she didn’t have the heart, money or energy to do it. She just wanted to 
sell it and move-on with her life.  

Tim had been making a mental list of  all the work that needed to 
be done in the house. It was a lot! As a matter of  fact, he estimated 
his costs to be around $60,000. He also realized that the house was 
compartmentalized – but that there was an opportunity to remove a 
wall between the kitchen and living room to give the house a more 
open feel. With more creative planning, he determined there was 
an opportunity to develop the basement and turn the upstairs loft 
into a large master bedroom. He discussed with his friend who was 
a real estate agent what similar houses had been selling for in that 
area when fully renovated. The real estate agent said it would likely 
sell for somewhere between $240,000 (worst case) to $255,000 (best 
case). Tim examined those numbers and determined that with all the 
holding costs, closing costs, real estate fees, transfer of  ownership taxes 
and a $12,000 margin for error, his maximum allowable offer was 
$123,000. Because the basement walls were covered, the contractor 
was not sure of  the cost of  repairs. He said it would be between $1000 
and $14,000 to address the leak that was happening. 

When he returned to see Gladys the next day, he brought her a coffee 
and they sat down at her kitchen table together. Tim gave her an offer 
for $110,000 and explained the work he planned to do which included 
replacing all the kitchen, bathroom, roof, painting, entire electrical 
system, appliances, etc. Gladys was excited to hear the project and that 
someone would restore her father’s house to be a beautiful home as it 
had been in the past. Tim told Gladys she was welcome to come and 
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see the project when it was complete. Gladys said she really needed 
$120,000 for the house to be able to invest so she could start a new 
life at the seniors’ complex. Tim agreed, knowing that price was still 
$3,000 less than his maximum allowable offer. This was a win-win for 
both parties because Gladys was happy to start her life and Tim was 
able to get the property for a price that made sense. However, he now 
had a big project ahead of  him. 

Rather than hire a one-stop contractor, Tim chose to manage the 
project himself  and hire out the work to separate trades such as a 
painter, a flooring specialist, a plumber, a finishing carpenter, etc. He 
did this because he wanted to learn the process of  a flip project for 
himself, even if  it meant he might make some mistakes. 

The project went over budget and cost about $68,000 but he also had 
to replace a significant amount of  plumbing and flooring that was 
rotten. Fortunately, the basement foundation repair was only $4,200. 
When Tim listed the property, it was priced at $249,000. It was staged 
and beautiful and he was happy to offer a fully renovated home to a 
new family coming to the community. He was fortunate and received 
one offer for $247,500 and accepted it. In the end, Tim made around 
$36,000 profit on the sale after all his expenses. He then continued to 
do 2 or 3 flip projects a year and quickly replaced the salary he had 
previously been making as a firefighter.  

Although modern television glamorizes flipping houses as being 
something quite simple, please remember there is risk that comes 
with this. You need to be very good at anticipating numbers and have 
a great team to work with. Two variables that can never be 100% 
assured are what the sale price will be and how long it will take to sell. 
Always take your time to do proper due diligence on each and every 
project to ensure you are investing in a lucrative venture. 
We have now examined a wide range of  different types of  side hustles 
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that offer active income. Although learning to build a business is one 
of  the greatest ways to create consistent income on your terms, it’s also 
important to be able to create passive income where you don’t need 
to trade any time for income. The next chapter will be addressing 
some wise opportunities to make investments that will produce passive 
income while you sleep. 

2 6 .  PA S S I V E  I N C O M E  –  T H E  G O L D E N  G O O S E

Passive income is defined as income that comes from investments 
where you have minimal to no involvement or work required with 
producing the income. This would be income coming from interest 
from savings, loans or funds that you hold. However, this can also 
include rental income. You may be wondering why rental income is 
defined as passive and not active income because it does in fact require 
involvement. That’s very true. Through the years and change in 
political leadership in North America, we have seen the definition of  
passive income/active income change. There was a time where rental 
income was recognized in taxation as active income. 

Let’s be perfectly honest – income from rental properties is not 100% 
passive because it does require management. Landlords manage 
their buildings, tenants, marketing, showing suites, renting suites, 
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Passive income is an essential element 
in designing your lifestyle - you want 

to have a maximum amount of  income 
resulting from a minimum amount of  

time invested. 

maintenance, income, expenses, purchases, sales, bookkeeping, etc. 
The management required can be your responsibility or it can be 
delegated to another party but either way it does require someone’s 
involvement. This is why the definition of  rental property being 
identified as “passive” has not always been the case and will likely 
change again in the future. 

In all cases, passive income is an essential element in designing your 
lifestyle - you want to have a maximum amount of  income resulting 
from a minimum amount of  time invested. 

Ideally, you will also want to have wealth creation to go along with 
the passive income. It’s nice to be able to afford your monthly bills 
without spending much time earning that income, but it’s even better 
when you can afford your monthly bills and you know that you are also 
increasing your net-worth day by day.

Below are examples of  ways to generate passive income; interest and 
rental properties. There are many others, but I feel that these are the 
most effective and most straightforward methods of  having success 
when investing. Keep in mind that when investing money there can 
sometimes be risk associated. That means that you can make money, 
but it is also possible to lose money. In this section, we will only focus  
on proven low-risk/high-return investments that produce cash to help 
you design the lifestyle you would like.  After we have an opportunity 
to look at the difference we’ll talk about a case study involving a friend 
named Linda who wanted to improve her lifestyle and did so with 
passive income. 

Let’s first look at some examples of  high-return interest that has very 
little risk.  
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a) Interest

This one seems pretty straightforward, right? You collect interest on 
money you invest. Sounds simple, right? However, let’s keep in mind that 
there are different ways of  collecting interest. Some investments won’t 
pay you cash on the investment until it matures such as bonds. Others 
will produce monthly interest, semi-annual interest or yearly interest. 
There are many products to choose from at your financial institution. 
Generally, the guaranteed funds will pay low interest and only upon 
completing the term of  the investment (for example, after 5 years). 
However, this section will only address investments that produce high 
monthly interest with low-risk investments. This part of  the lifestyle by 
design model is essential – you want investments that give you monthly 
cash to pay for your living expenses. 

For that reason, we will be looking at less conventional methods of  lending 
money. Many people become frustrated with institutional investments 
that have very little flexibility and want more attractive alternatives that 
will pay out monthly. Please note that nowhere above does it say you 
need to lend your money. For a variety of  reasons, you may not want to 
lend your money. Or perhaps you don’t have any cash on hand. In either 
case, it is possible to make money using other people’s money. 

Before we continue the conversation, let’s look at some examples of  
ways to loan money on guaranteed interest rates.  

• Real Estate Short Term – Did you know that anyone can lend 
money on real estate? It’s sort of  like offering someone a mortgage 
on a property. Most often, we see this type of  arrangement when it 
is a short-term renovation project such as a buy, improve and sell 
project. In many cases, banks will not finance flip properties because 
these properties are often in poor condition. It is possible to lend 
money privately to a real estate investor who is flipping a property. 
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The money is most often used for the purchase of  the property and/
or the renovation of  the property. The loan can be secured against 
the building so if  the loan isn’t repaid, the building can be sold to 
repay the loan. This would be a foreclosure. These are generally 
high-interest loans (anywhere from 9% to 12%) for a short period of  
time and will often also have loan application fees which are likely 
1%-2% of  the entire loan value. For example, a $100,000 loan for 6 
months at 10% with a 1% application fee would be: $10,000/12 = 
$833.33 per month in interest payments plus an application fee of  
$1000. In 6 months, the full amount paid to the cash investor would 
be $6000 ($5000 in interest payments and $1000 for the application 
fee).

• Real Estate Long Term – This is similar to the last example except 
that the interest rate is generally not as high because it is a longer-
term loan. This type of  arrangement would take place when an 
investor may not have enough capital for a down payment and they 
seek a partner to help them. The payments on these types of  loans 
are generally interest only at a rate of  around 6%-9% and is long 
term. The difference with the first loan is that the individual offering 
the cash will sometimes also get an equity position in the building. 
This equity position can be paid out with the original loan after a 
set time or can be ongoing until the property is sold. Sometimes the 
equity position is 50% but it can be whatever is negotiated between 
the money partner and the real estate investor. At any rate, these 
can be great partnerships as long as no one needs to withdraw from 
the partnership. Similar to the last type of  short-term real estate 
arrangement, this type is also secured against a property and allows 
the lender a form of  recourse if  ever the loan goes into default 
position.  

• Business Start-up – Another type of  way to loan money that will 
allow for monthly income is to look at supporting someone who is 
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raising capital for a new business start-up. Have you ever heard of  
angel investors? Maybe you’ve watched some popular shows like Shark 
Tank™ or Dragon’s Den™? These are shows where entrepreneurs 
will pitch their idea before investors to try to get financial support to 
back their business. An individual (or business) will invest in a start-
up when an entrepreneur is attempting a new venture. An angel 
investor will need to conduct significant due diligence and review the 
entrepreneur’s business model and marketing plan to determine if  
he or she is satisfied with the proposed business. In some cases, this 
type of  loan can be secured if  the new start-up will have any assets 
that can be sold in the event that the loan defaults. For example, if  
someone were looking to open a used car dealership, they would 
have a certain inventory of  cars that could be liquidated to return 
the initial investment to the investor. Keep in mind that the business 
may not have any physical assets at all and that the investment could 
be lost completely if  the angel investor doesn’t have a personal 
guarantee from the individual starting the business.

It’s also possible that the entrepreneur will offer an equity position 
in the business as well as monthly payments similar to the previous 
example of  a real estate investment. As a business grows in income 
and profitability, it grows in value. That value translates to an asset 
or shares that can be sold. There is no clear rule for how much of  a 
business equity position an entrepreneur would give to an investor. 
It depends on the amount of  the loan, the length of  time and the 
projected growth of  the business.   

• Tax-free Interest - The final type of  interest to highlight is the 
type that comes from a tax-free savings account. We are specifically 
going to examine these particular accounts because normal savings 
accounts only pay around 1% and the income is taxable. So be sure to 
understand that this section is only referring to the above-mentioned 
accounts and the strategy is to benefit from the non-taxable side and 

the opportunity to create larger margins. Each dollar that’s not taxed 
is worth somewhere between $1.25 and $1.50 depending on your 
tax bracket. Keep that in mind! 

Depending on your region, you may be able to access certain 
savings and investment accounts that allow for tax-free interest to 
be collected. As the name suggests, this means that any income 
from that particular investment is not considered taxable income 
and therefore there is no need to declare it or pay any tax on it. In 
most cases, there will be a maximum allowed value – that can be 
per person or per family. Make sure you work with your accountant 
and/or financial institution to ensure you understand the limits and 
requirements. 

Let’s take a look at how this may work. Let’s say that in a family with 
two income-earners, your local government will allow a maximum 
of  $150,000 to be invested into a tax-free account. Depending on 
the investment platform you choose, you can possibly make between 
4%-10% on your return. There are many different products available 
and it’s important to understand the risk/reward possible on these 
investments. 

This cash used to be put into these accounts can be cash on hand, 
cash from a family member, cash from a refinanced mortgage or 
even from a corporate loan. Be creative! The most important is that 
you are making a significant margin of  profit between the borrowing 
rate and the payout rate. 

Let’s say you have borrowed the $150,000 from a home credit line 
at 3%, which is an annual cost of  $4,500. But, you manage to make 
a return of  10%; which is $15,000. That means your margin of  
profit (non-taxable) would be 7% or $11,500! That’s almost $1000 
a month of  non-taxable net income that you received without doing 
any work. How does that sound to you? To put it in perspective, to 
keep that amount of  money, you would need to earn somewhere 
between $1250-$1500 a month at a job. This is another great passive 
income strategy that many fail to use to its full extent.  
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b) Income Properties

By now you are starting to see that there can be immense value in the 
power of  having predictable monthly income. The previous sections 
showed how interest from partnering on a real estate investment 
can be an easy way to create a very predictable and profitable form 
of  monthly income. However, this type of  income is limited to the 
agreed-upon terms of  the contract between the two parties (lender 
and lendee). With the second example there was also the possibility of  
equity gains which provides an opportunity to create wealth without 
having any active involvement. 

An income property is a building that is owned and rented out to a 
tenant who pays rent on a monthly basis. Owning income properties is 
a way of  maximizing several different levers to create the lifestyle you 
desire including monthly income. The great news is it’s not limited to 
income. You also are able to benefit from natural appreciation, forced 
appreciation, mortgage paydown, tax advantages and leverage. That’s 
one of  the reasons that many believe that owning income-producing 
real estate is the single best asset class on the entire planet.

As a matter of  fact, over 95% of  the worlds’ millionaires confess having 
used real estate investments as a major vehicle in creating their wealth. 
One of  the most convincing reasons to invest in real estate is that it 
has proven to be recession proof  for all of  history – people will always 
need a place to live. They will either own their place of  residence or 
they will rent the home they live in from the person who owns it. 

• Income – This is commonly referred to as “rent”.  This is the 
most well known benefit of  being a landlord. Each month the 
tenant is required to pay rent to the landlord. That means that 
you are collecting regular income each and every month. Not all 

of  this goes in your pocket of  course because you do need to pay 
your expenses, but the remaining portion after expenses are paid 
is your profit. 

If  you owned a single family 3 bedroom, 1.5 bathroom house, 
you may be able to fetch $1,500 in rent. If  your expenses total 
$1100 a month, you are profiting $400 a month on the building or 
$4,800 per year.  Your expenses would be related to things such as 
mortgage payment, property taxes, insurance, maintenance and 
management costs. 

• Natural Appreciation – Natural appreciation is the year over 
year increase in value of  the building. If  we look back over time, 
we can see a strong trend proving that real estate values have risen 
consistently. To better understand natural appreciation, let’s take 
a look at a $300,000 property that is in a region where values are 
rising by 5% per year. That would mean that each and every year 
you are gaining a net worth from this building – the first year 
$15,000, the second year $15,750 and so on and so forth. Now 
imagine if  you owned 10 buildings like this! Your net worth would 
be increasing by hundreds of  thousands a year! 

• Forced Appreciation – Forced appreciation is referring to the 
increase in value in the building as a result of  improving it (such 
as we saw with a flip). However, with an investment property, 
the object is not to sell the property but rather to benefit from its 
additional value and an increased net worth. When you improve 
a building, you can also demand a higher rent. That means 
that improving a building not only increases its value but it also 
increases the income you receive and the natural appreciation. It’s 
a domino effect! 

Let’s say you purchase a building for $250,000 and invest $40,000 
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in renovations. Your total investment is $290,000. Upon ordering 
an appraisal of  the property, you discover that its new value is 
$350,000. This means that you have forced an additional $60,000 
of  value into the property with the strategic improvements! 

• Mortgage pay down – Mortgage pay down occurs each and 
every month because your mortgage payment is composed of  both 
an interest payment and a principal payment. This amount will 
depend on a variety of  factors related to the financing you have 
arranged on the building but the consistent element is the income 
from your tenants that is paying down the mortgage. 

Let’s say your monthly payment is $900. $600 may be going 
towards the principle and $300 towards interest. That means 
that in the first year you will be lowering your mortgage owing by 
$7,200. Each year your mortgage owing will be less and less as you 
pay more in principle and less in interest. 

• Tax advantages – As with any business, there are legal tax 
advantages you can capitalize on. Owning a business incurs 
certain operating costs and also allows you to write off a portion 
of  your home that you use as an office. It is in your best interest to 
maximize on these expenses because tax law allows for them and 
there is no award for not declaring them. In fact, this is one of  the 
reasons having an accountant experienced in working with real 
estate investments is so important. The money you save by having 
a good accountant will far outweigh the fees he or she charges. 

Some of  the most common business expenses that have a portion 
that can be deducted from your income are: vehicle, telephone, 
Internet, utilities, insurance, office supplies, etc. This is all in 
addition to your other business costs of  the investment property 
that are deductible such as mortgage interest, taxes, insurance, 
utilities, etc.  
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• Leverage – The final area where real estate investors benefit from 
income properties over time is in using leverage as we discussed in 
a previous chapter. There are several ways to look at leverage with 
a rental property, but we will focus primarily on 3 today. 

• Make money on the Bank’s money –The most powerful part 
of  growing wealth from real estate is that you don’t just grow your 
wealth based on your investment. You grow wealth based on the 
entire property value. 

For example, if  you make a $50,000 investment in the bank and 
collect interest, it’s based on the $50,000. If  you make 5% in a 
year you will make $2,500. However, with real estate, you can use 
$50,000 to make a down payment on a building worth $250,000. 
Your net worth is not growing based on your $50,000 investment 
but rather on the entire value of  the building. So, if  the building 
increases by 5% of  $250,000 in a year, you made $12,500 in net 
worth, rather than $2,500 made on a simple deposit investment. 
How does that sound?

• Refinance  – Another valuable area of  leverage is that you can 
refinance a property. After holding a property for a period of  time, 
natural appreciation will generally allow you to grow the margin 
between what you owe on the mortgage and what the property is 
valued at. If  this timing is similar to when you need to renegotiate 
your mortgage, you may be able to ask for additional funds on the 
new value of  the property. That money can then be used for a 
down payment on another investment property. 

Quite simply, you buy a property for $200,000 with a $40,000 
down payment so your mortgage is $160,000.  After 5 years, 
the building may be worth $280,000 and your mortgage is paid 
down to $145,000.  That means that there is an equity position 
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of  $135,000 that you have in the building as net worth. The bank 
may allow the mortgage to be extended up to 80% of  the new 
value of  $280,000 which is $79,000. This $79,000 can be used as 
seed money to go and purchase more rental properties that will all 
be growing in value simultaneously while paying you a monthly 
income. 

• Income – The final area of  leverage is not necessarily cash 
leverage but allows for more credit leverage. As your portfolio 
of  rental properties grows, you will be increasing your monthly 
income from investments quite quickly and adding this to your 
income from your job. As your income grows, financial institutions 
will recognize this and generally extend further credit to you to 
allow you to purchase more rental properties. 

Banks have very specific formulas that they use to calculate 
what the maximum amount of  debt is that you can carry based 
on income. Generally they are consistent, but they can vary 
depending on the financial institution. In most cases they will be 
looking at your GDS (Gross Debt Servicing) and your TDS (Total 
Debt Servicing). For more information about the specific formula 
you will be scrutinized under, contact your financial institution and 
adapt your living expenses accordingly. 

They will use these numbers to determine exactly how much 
credit they will offer you. Each institution will use these numbers 
in a slightly different way and they may not all offer you the same 
services based on them. Make sure you take the time to shop 
around. 

Please be aware that owning rental property does come with a certain 
amount of  potential risks and challenges. You can have all kinds of  
unpleasant events take place when you are a landlord. Even if  you 
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have professional management of  the building you are still ultimately 
responsible for the building, the income and the expenses. The things 
that cause the most challenges for landlords are: rent can be late or not 
paid at all, vacancies can occur, you may get a tenant that damages your 
investment. Also, don’t forget that maintenance issues will inevitably 
come up that will require attention - at some point, you will need to 
replace that old hot water tank, so plan accordingly. 

This last chapter of  the book is not intended to make you an expert 
or a landlord. It was simply a brief  overview of  the benefits of  owning 
real estate.  As a matter of  fact, to invest in real estate in a sophisticated 
fashion you will want to ensure a significant amount of  due diligence 
on any building you purchase and you should also educate yourself  
prior to investing. If  you’d like to read further on the subject you may 
want to read another one of  my books titled “Money Tree: How 
Anyone Can Become a Millionaire in 5 Years Through Real Estate”. 
That book is written solely on the theory and practical methodology 
of  investing in real estate. You may also want to visit the website www.
moneytree.academy to access additional resources and documents to 
simplify the process of  becoming a landlord. 

Let’s review a story and example of  how the above passive income 
strategies can help create wealth and income for several different 
people at the same time. 

To better illustrate, let’s examine Linda’s situation. Linda is a 45-year-
old single female who works as a nurse’s assistant in a hospital. She 
lives in a rancher style house by herself  in a nice neighbourhood. She 
has paid down a significant amount of  her mortgage and the house 
has continued to rise in value over the last 15 years since she bought 
it. This means that she has a sizeable equity position, which would 
allow her to loan against the home. Once gain, equity refers to the 
wealth position in her home – it’s worth $400,000 but she only owes 
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$110,000 on the mortgage. Linda knew that her home was an asset – 
like many people, she planed to sell it when she retired and to use the 
money from the sale to enjoy life in her retirement years. What she 
didn’t realize was that in the meantime she could be using her home 
as a cash-producing asset.  

Linda was having lunch with her co-worker Bev and explained how 
she wanted to go on a holiday with some of  her girlfriends next winter 
but didn’t have the money to do so. Linda’s monthly budget was pretty 
tight and there wasn’t much extra money after all her bills were paid 
to save-up for a trip. Any extra money generally went to spending 
money to go out for supper with friends or to get her nails done. Bev 
listened and recognized that Linda needed more monthly income to 
be able to save for her trip. She asked Linda how much a month Linda 
would like and Linda replied that she would need $200-300 a month 
to be able to afford the trip. Bev saw an opportunity to help her friend 
and mentioned that her husband was a real estate investor and that 
perhaps they could help her. 

Bev explained to her friend that her husband had been investing in 
real estate for many years. Not only did he buy rental properties but 
he also bought, improved and sold homes. Bev used the term “flip” 
because that’s what Linda understood. Linda said she had seen many 
TV shows about flipping houses and always loved seeing the end result 
but was always frightened to do it herself  because there always seemed 
to be a nightmare during the project. Bev explained that there are 
often unexpected things that take place during any type of  real estate 
venture but that planning for that is part of  the business model.

To help Linda better understand how they might help her, both 
Bev and her husband sat down for coffee with Linda to unpack the 
process. They explained to Linda that sometimes they invited partners 
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into projects for a short term. They would allow a partner to simply 
invest in their business and get paid a monthly fee for their financial 
investment. Based on Linda’s need for extra money for her desire to 
travel, Bev said “We could write you cheques for the next 6 months for 
$1000 each. Does that sound ok to you?” Linda couldn’t believe her 
ears. She managed to blurt out “That sounds fantastic! But how in the 
world does this work?” because she couldn’t process how her friend 
would be able to do this. 

Bev’s husband Frank explained to Linda that she had a strong equity 
position in her home and that the bank may be able to extend her a 
secured credit line on her home. He assured Linda that they could 
help guide her through the process and that it wasn’t complicated. If  
she was prepared to invest $100,000 in their business for 6 months, he 
was prepared to pay her 12% annualized interest on the money. That 
means that 12% of  $100,000 is $12,000. And divided by 12 means 
$1000 per month.  

Linda was trying to absorb this information and mentioned that the 
bank will charge her for the money on her credit line. Frank said this 
was true but that the cost would be around 3%, which would be $3000 
divided by 12 or a monthly interest charge of  $250. So, technically, 
Linda would be making $750 net per month. That’s far more than 
the $200-$300 she needed. Linda asked her friends what she would 
need to do to earn this money because she didn’t have any skills to 
help fix anything or contribute to the project. Bev laughed and said 
“Nothing! You’re contribution is just to help with the finances to fund 
the renovation. And when we sell the property, you get all your money 
back and you keep the interest payments. Will the $4500 net you keep 
be enough to pay for your trip?” 

Linda followed her friends’ advice and was able to get a credit line on 
her house for $200,000. For the first deal with Frank and Bev, she was 
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able to make $4500 net and the interest payments to her bank were tax 
deductible for her because the money was borrowed for the purpose of  
making income. Can you guess what happened after they completed 
their first project together? Linda was eager to invest in more ventures 
with Bev and Frank who became very good friends. Bev and Frank 
helped Linda fund the lifestyle she wanted of  more travel. As a matter 
of  fact, over the years, Linda not only had enough to travel, but she 
was able to lease a new vehicle with the extra monthly income without 
it costing her any of  her budget money. She was discovering the joys of  
passive income in the lifestyle her friends helped her design. 

But we haven’t talked about Bev and Frank’s business. They were 
helping Linda make money but let’s not forget they were also making 
money! Frank was buying, improving and selling 3 houses a year. 
Because Frank did the work himself  with his own crew, he was able 
to make about $35,000 per project. He was reinvesting this income 
into rental properties that were in turn producing monthly revenue 
through rent collection and were growing in value each year. His goal 
was to continue doing this for 3 years. He anticipated that his passive 
income would be enough to achieve the status of  “work optional” at 
that time. Although that was his goal, he also realized that as he was 
growing his business, he was doing less and less of  the work because he 
was building his team to be able to do the work.

It’s important to note that there are a lot of  people who make their 
livelihood because of  Frank and Bev’s business. Let’s list some of  them: 

• Frank and Bev 
• Linda
• Frank’s crew
• The material suppliers
• The staff at the material supply stores
• The utility companies
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• The municipal taxes paid 
• The regional and federal taxes paid 
• The manufacturers of  the materials used
•Many more! How many can you think of ? 

The above list is only the beginning and certainly not exhaustive. The 
true list of  people who benefit from just one venture is very long. It 
can be extended all the way to the laborers who cut down the trees 
to ship to the manufacturer who makes the hardwood for the floors. 
Each of  these people receives a salary because Frank and Bev decided 
to run a business. This is why small businesses help the entire economy 
run. Being an entrepreneur and a business owner can be extremely 
rewarding knowing that you are not only providing for your family 
but also for many other families as well. Never lose sight of  the fact 
that money is a tool and when your plumber gets paid, he takes that 
money to go buy hockey equipment for his son or a dance outfit for 
his daughter. Perhaps your electrician is making a mortgage payment 
so he has a place to live. Your mortgage broker was able to register 
her kids for swimming lessons because she got paid. Being a business 
owner is one of  the most selfless things you can do. 

Let’s take a minute to go back to Frank and Bev’s business. They 
also had a plan to design the lifestyle they wanted. Frank was good at 
flipping houses, but his goal was really to have investment properties 
to be able to benefit from passive income. The plan was eventually to 
just flip houses for fun and for spending money. 

If  we look a bit closer at their plan, we will have a clear illustration of  

Love what you do but also do what 
you love. 
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how they are designing the lifestyle they want. As previously mentioned, 
to become work optional, you need to eliminate the expenses from 
your life.  Take a moment to think about your family budget. What is 
your biggest monthly expense? The first one that probably comes to 
mind is your mortgage, property taxes and insurance. In many cases, 
this is made in one lump sum payment, but in some cases they are 
all paid independently. Let’s assume for a moment that they are paid 
together in one amount. That’s generally the biggest cost for most 
families. The amount will vary from person to person, but for the sake 
of  this example, let’s assume that the total cost is $1200. 

What would be the next expense that comes to mind? Perhaps a car 
payment? Not everyone has a car payment, but many families do. For 
this example we will say that the cost of  a vehicle is about $800 per 
month, which includes payment, gas and insurance.  If  you’re following 
the math, we are now at a running total of  $2000 in monthly expenses. 

The next cost you’ll most likely think of  is the most basic of  needs: 
food. Everyone needs to eat. The funny thing is that a family budget 
for eating can vary significantly depending on the quality of  food that’s 
eaten, how often they eat out and how much they eat. Did you know it’s 
actually far more expensive to eat healthy than it is to eat food lacking 
in nutrition? You can take everyone out for supper at a common fast 
food restaurant for $25 but a home-cooked meal with healthy protein, 
vegetables and quality carbohydrates will likely cost you $30-$40. It 
may be time to pay closer attention to what you buy and to plan your 
food purchases in terms of  meals.  For Frank and Bev’s example, we 
will use a value of  $300 per week or about $1200 a month for a family 
of  4 people. 

You’ll probably have other expenses that come to mind as well – credit 
card payments, gifts for birthdays, spending money, clothing and 
grooming. We will call this “other” and give it a value of  $800 per 
month. You may find that your personal budget calls for more or less 
than this amount. 

If  you’ve been keeping track of  the total, you will see that we are at 
$4000 per month in expenses.  Therefore, for Frank and Bev to be 
“work optional” they will need to find a way to generate $4000 a 
month of  passive income from their real estate investments. 

Earlier in the book, we looked at a portfolio of  5 duplexes that was 
brining in revenue of  $2000 each per month. Depending on the 
region, neighbourhood and type of  property you buy, it may be 
possible to purchase a duplex that brings in a profit of  $800 per month. 
That means that $800 is left over after all the expenses are paid. The 
monthly carrying costs could be expected to be around $700 for the 
mortgage, $150 for taxes $75 for insurance and $75 for utility expenses.  
In addition to this, you would want to include other expenses such as 
vacancy, maintenance and management.  If  those costs together are 
expected to be $200 per month, it would mean that each duplex had a 
total of  $1200 in monthly expenses and a true monthly profit of   $800 
per month. This could also be referred to as $400 of  cash flow per 
door or per unit. 

Frank and Bev got to work buying their duplexes one after another. 
Each time they were able to successfully execute a flip, they would use 
the profit generated as a down payment for a duplex. After a little less 
than 2 years, they had 5 duplexes that each produced $800 in cash 
flow for a total of  $4000.  
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Monthly Income

Duplex 1 $2000 $800

$2000 $800

$2000 $800

$4000

$2000 $800

$2000 $800

$10,000

Duplex 2

Duplex 3

Duplex 4

Duplex 5

Total 

Monthly Profit
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Whether it’s passive or active income, there are ways of  creating the 
life that you’ve always wanted. The above are only a few examples 
of  stories of  real people that were able to design a different life for 
themselves to fund the lifestyle that they wanted. Each of  the examples 
shows how business ownership and wise investments can create 
alternative ways of  creating income and value for others. Something 
to realize is that there was a certain amount of  desire, passion and 
engagement in each of  the above examples. Try to choose something 
that you are very passionate about – something that wakes you up in 
the morning with eagerness to start and something that keeps you up 
at night because it’s on your mind that you love to dream about. And 
perhaps it’s the actual passion for growing the business rather than the 
product or service. Either way, having this type of  hustle will allow you 
not only to love what you do but also do what you love.

As you recognize successful people around you, you will notice that 
many of  them create income through an active method such as the 
examples above. In most cases, you will see a common method of  
handing their active income; they keep the minimum amount required 
for their daily expenses and then invest the rest into passive methods 
of  creating income.  That’s the secret formula for success! 

The goal is to increase the passive side of  income until it overtakes the 
active side. The cycle is a continuous one of  recycling money from the 
active side to the passive side and growing the income and wealth that 
requires a minimal amount of  time investment on your behalf. The 
purpose behind this, of  course, is to ensure your time wealth is grown 
first and foremost. Remember that creating strong passive income 
creates strong time wealth and therefore financial independence that 
allows you to live the life that you have worked hard to design. 

One thing that’s important to keep in mind is that each of  the above 
stories involved someone taking action. It started as an idea and quickly 

became a dream they meditated on each day. They wanted something 
and started taking steps towards it. Taking action is the most valuable 
skill set that business owners have when wanting to create something 
great. This is sometimes referred to as the MVP or Minimum Viable 
Product. The MVP is defined as the simplest thing you can produce 
that takes you in the direction you want to go. It can be shooting just 
one video or sharing one document you prepared on social media to 
see what the engagement is. If  it’s something people want, offer more 
of  it. If  it’s something that doesn’t have a consumer base, it may not be 
the right timing to offer this or you haven’t yet found the right market.

That passive income that was produced by these duplexes allowed 
Frank and Bev to consider themselves “work optional” - they no longer 
needed to rely on the income from jobs to be able to pay their expenses. 
How does that sound to you? 

The greatest part is that this is a scalable business model. Is there a 
rule about how many investment properties they are permitted to buy? 
No! They can buy as many as they grow to manage – or as many as 
someone else can manage. 

What if  they expanded this model and had another duplex that was 
responsible for paying for a second vehicle? Or how about a property 
that paid their travel expenses? That’s $9,600 per year towards travel. 
Maybe they will upgrade their home and need an additional $800 a 
month to pay the larger mortgage. 

Perhaps Frank and Bev will decide to buy a 10-unit building in another 
region outside of  where they live that produces $4000 of  cash flow 
per month to cover their children’s college expenses.  There is really 
no limit to how elaborate they can grow their model. This is how they 
have designed the lifestyle they wanted – through the passive income 
of  real estate investment properties. 
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And remember, there are many other advantages as well to their 
business model. They are able to deduct many expenses that they 
incur such as taxes, maintenance expenses, vehicle expenses, office 
expenses and entertainment among many others. Let’s remember that 
their portfolio of  real estate will continue to increase in value year 
after year through natural appreciation to create true wealth and net 
worth. Finally, their mortgages will get paid down each and every year 
to increase their equity position in each building. All of  this together 
makes real estate investment a truly impressive asset class. 

C O N C L U S I O N

Having the lifestyle you want doesn’t happen on its own and it doesn’t 
happen overnight. It takes systematic daily habits and continuous 
commitment to make your dreams a reality. After reading this book, 
your inspiration will remain just that if  you don’t take action. Ensure 
your inspiration motivates you to take action. Make the time you spent 
reading this book valuable by turning your inspiration into a reality. If  
you’re still not ready, you may want to reread this book a second time, 
take notes and highlight the parts that speak to you. 

Keep in mind that growing a business is a process. Although the 
destination is the ultimate goal, it’s also important to enjoy the journey 
along the way. Take time to celebrate the success you have along the way 
and rejoice in each step you take towards creating the lifestyle you want. 
Life isn’t meant to only be celebrated when you arrive at the end goal – 
each step in the right direction is bringing you closer to that which you 
desire and should be recognized as momentum. 

Remember to seek advice from people that you respect and admire 
who have created a lifestyle that’s similar to what you want to create 
for yourself. Talk to others about your dreams. Build your team of  
people who believe in you and support you as you embark upon the 
journey of  being the author of  your life. That means you will need to 
surround yourself  with those who are big thinkers, eager to help you and 
encourage you in the moments where you may need to draw strength 
from them. 

Designing the lifestyle you want is a science but it is also an art. You need 
to approach it from both the artistic side (the dream and the passion) 
and also from the scientific side (the analyzing and planning of  the 
journey). It all starts with a desire and a dream of  how you wish to fill 
your days if  money were no object and you had an abundance of  time. 

conclusion
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Start there! Once you have that dream, give it flesh by drawing out 
a map, sculpting it, confessing it out loud daily, writing it down and 
believing it can happen. Next, develop a detailed plan with smart goals 
showing specific timelines and outcomes. 

Don’t forget that we want to help you! If  you’re looking for more support 
and inspiration, please visit: www.lifestylebydesign.fun for inspiration 
and for more ideas. You’ll also find a community where you can join a 
forum of  support and see ideas of  what some other people are doing 
to design the lifestyle they want. There are also great resources that 
can help keep you accountable and on track to achieving your goals. 
It’s a great way to connect with like-minded individuals who also want 
to design their dream future. As an added bonus, with the purchase 
of  this book you also get access to the Lifestyle by Design™ mapping 
tool for free. You’ll want to check out the accountability journal you 
can download to help keep you on track in your vision of  financial 
independence. Make sure to look at many other useful tools that you 
can access. 
 
Remember, you’re not alone! Starting out is the hardest part of  the 
journey but once you have created momentum, there is nothing that 
will be able to stop you. 

Please come and share your success stories, struggles and creative 
ideas with others who are on a similar journey to you! Make sure that 
reading this book is only the beginning of  your journey to freedom 
and financial independence … Now it’s your turn to go and take 
action! 
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